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Cloud-based translation memory tools
are changing the way translators work
and train
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By: Uwe Muegge

Cloud-based translation memory systems have been available for more than a decade. Based on
recent translation tools surveys and anecdoral evidence, the vast majority of ranslators continues to
use deskrop translation software. Despite the fact that cloud-based wranslation systems offer many
advantages over traditional deskrop products, including support for multiple linguists working on
the same document ar the same time and, due to the subscription business model, the need fora
dramatically lower initial investment.

What’s so great about cloud-based translation memory

systems’

No application to install

While some cloud-based translation memory systems require users to install a thin client, such as a
plug-in for Microsoft Word, many rely entirely on the functionality of a standard web browser to
connect to the remorte web server. Since, in all cloud-based TM systems, the heavy lifting (e.g.
segmentation, TM lookup, and glossary lookup) is done on the server side, users of cloud-based
systems don't have to worry abour the involved, multi-step installation procedures characreristic of
convenrional deskrop translation memory products. Typically, all it takes to get starred with a cloud-
based system is Internert connection and for the user to sign up for the service, et voila, the system is

instantly available.



Up-to-date translation software, every time!

One of the most inefficient, and truthfuﬂy quite maddening, aspects of working with
traditional translation memory products are the required installations, bug fixes,
service packs and updates—not to mention upgrades!—to keep the system running and
in-sync with clients and colleagues. As a busy language professional, the last thing you

want to do is spend (non-billable!) time on software maintenance.

With cloud-based systems, users don’t have to worry about updating their software as
maintenance is performed on the server-side. Thar is to say, the software vendor takes care of
all updares, so users can rest assured thar they always use the latest version of their software. A nice
feature of cloud-based systems is the fact thar updares are not only deployed automatically wicthout
user intervention, updare cycles for cloud-based systems are also typically much shorter than those
for traditional software products, with some cloud-based TM system vendors releasing new versions

ona monthly basis.

Translate on a Mac or mobile device? No problem!

In the past, cross-platform support has been a major issue with commercial translation
memory products. While it is certainly true chat ranslation memory systems for non-PC
operating systems have been available for more than ten years (with Wordfast as a pioneer in this

area), the marker-leading translation memory systems run only on Windows, even today.

Since cloud-based translation memory systems typically require very lictle processing power and
memory on the user side, these systems support not only compurers that run rraditional operating
systems (e.g. Windows, Mac OS, Linux), bur also iOS- and Android-based mobile devices. In the
age of cloud-based translation memory systems, translators no longer need to have
expensive computers with fast processors and lots of disk space in order to take
advantage of the latest translation technology. Any Intemet-ready device, i.ncluding
tablets and even smart phones, can now do the job.

Easy collaboration

The benefits mentioned so far indicate that cloud-based translation memory systems are
more convenient and easier to use than traditional desktop systems. Thart alone, in my
opinion, would qualify this technology as an evolurion of translation rechnology, nota
revolurionarily new development. However, the following characteristics of cloud-based TM systems
are game-changers for freelance translarors, as well as for small and medium-sized language service

provider businesses.

In a traditional translation environment, collaboration is possible but difficult,
because sharing is a process separate from translation when using desktop software. If
more than one translator per language wances, or needs, to participate in a project, the document to be
translated has to be divided among translators, and the translators themselves need to exporr, e-mail
and import translation memories and glossaries ona dailv basis to leverage TM matches and ensure
consistency. And even then, there is always a gap between TM updates, during which translators a)
cannot benefit from the translations and potential TM matches their coHeagues create, and b:} create
potential inconsistencies or conflicts with their colleagues’ work. In other words, using desktop
translation software to share TMs and glossaries among translators who work on the same document

isa complex and highly inefficient strategy.



With a cloud-based TM system where all linguistic assets are stored on a single
centralized server, sharing translation memeoeries among multiple linpuists is effortless:
by granting other users access to your project, either through a simple system setup or
via e-mail invitation, teams of almost any size can instantly collaborate. Translators can
see and [everage the anslations their colleagues create the moment a sentence is entered in the
translation me mory database. This means maximum producrivil:‘_.'_. maximum Consistency, and no

time '\'VE.EL'ECI sending fleE EIICI perfurming non:valus'added management EEELT.E.

Better yet, for urgent projects, cloud-based systems enable editors and reviewers to
work on a document that is still in translation. As all dara are storedina s:i.ngle repository,
using a cloud-based wanslation me mory system can d'.ramatica]l‘_.' improve translation turnaround
time comparec[ to rradirional de skrop and closed server-based systems. Unlike previous computing
environments thar force users to strucrure projects sequencially and manually perform handoffs
whenever thev wane to share informarion, cdloud-hased systems give mulriple users in mulriple roles

simultanecus access automarically!

Worktlow, project management, and portal funcrions

Anorher nice fearure of many cloud-based translation memory systems is thar they offer
more features than most traditional desktop translation memory products. For instance,
many cloud-based TM systems support workflow funcrions that will automatically notify a
dssignatsc{ person once a specific phase of a ranslation project hasbeen co Inp]'.s ted I_Je.g. no tifj.*:i.ng an

editor after the translation phase_. or a reviewer on the client side afrer the edir:ing phase:-.

Speaking of clients, some cloud-based translation memory systems make complete translarion
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portals available to their users. In this type of wanslation environment, clients of freelance cranslacors
or small translation agencies can log on to the system and insrantly have access to auromared quotes
for new projects or starus informarion for existing ones, all ar the push of a few burrons. These

pra] = P
portals can give clients of even the smallest translation business an unprecedented level of customer

service without causing the slightest distraction to Iingu:ists.

Bur it doesn’t stop there! Many cloud-based translation memory systems offer additional

fEilt'l]_'l'ES in one or more Uf thE fUIIDWng areas:

* machine ranslarion (for post-ec{ir:ing.. performance optimiration)
instant messaging (to resolve anslation issues with a colle ague inre al:tims:-
cuality assurance (through auromaric rterminology and TM consistency checks and by the
integricy of ragging, formal:ting and m.lm.blsrs:I
customer management and reporring (e.g. client rankings by revenues)

+ hilling and online payment

[ ow cost solution

Most of the services mentioned in the secrions above have been available in web-based rranslarion
systems for a number of years. What's new is the fact that users don’t have to spend six
figu.tes. on software that demands a highaend IT infrastructure, which requires s.pecia.[IT
trained human resources to operate. Cloud-based wranslation memory systems are typically
available on a subscription basis, and users only pay for what they use, month by month. Wich doud-
based TM systems, there are no huge up-front costs and no long-term commirments. And with plans
starting at less than $50 per month, even rranslarors just starting out in the translarion business can

bepin using this incredibly powerful rechnology today.



How are cloud-based translation tools changing the

profile of professional translators?

Clients want shorter translation turnaround times, which requires

more collaboration among linguists

Going forward, more ]:myers of translation services will explore ‘simship' sirategies
where the goal is to release a product or service on the domestic and international
markets simu_[ta_ueousl'jr. One of the tacrics thar can be emploj.'ed ina simship environment is
ha‘i':ing mulriple lingu:is ts work on the same documenr ar the same rime. In a cloud-based translarion
memory system, where a ranslation is automal:icaﬂ‘_.' updated in real time after each addition or
change, collaborative translation is fairly easy. In fact, it is even possible to have one or more editors
edir a document while a team of translarors still works on the translarion. In this rype of collaborarive
environment, translarors can not only leverage the marches created by their ream mares, manslacors

also benefit from the instant feedback provided by the editor(s).

As dloud-based rools are better understood by buyers and providers of language services, the narure
of freelance wanslarion will liimge d.ramal:icaﬂf.'. While today most freelance Ii.ng‘uists work in
isolation, tomorrow’s translators, editors, terminolopists, reviewers, etc. will, because
of the power of the cloud, give and take much more than they do today. In order to be
successful in a collaborative environment, Iinguists will have to develop and cultivate a

team player’s mentaliry.

More collaboration requires more preparation

I= having more Iing‘uists participate in any given translation project ]:rjr necessity mean
faster completion and higher quality? Noc at all! As the saying goes “Too many cooks spoils che
broch!” In a translation contexr, simplj.' adding more l:i.nguist to a project may acmaﬂj.' decrease overall
productivity, not to mention quality, if individual writing styles are incomparible, necessicating large-
scale ec{irmg_,"re-writmg. To avoid inconsistencies at the mranslarion stage, collaborarive projects, even
more o than wadirional manslation projects, require that co mprehensive_. project-specific shared

terminolopy darabases are available early in the project.

If my pro fessional experience is any indication, many pro fessional manslators to c{af.' are, shall we =ay,
‘uncomforrable’ with tasks like terminolopgy extraction, glossary generation, and terminology
d’ler_kmg. With the gTowing popular:ir‘_.' of collaborarive translarion, not to mention crmvc[sourcmg..
and ranslation bu*_.*ers becoming more mature, linguis ts will have to be proficienl: in the use of

terminology management tools.

Cloud-based translation tools make it easier for universities to offer

translation tools courses

Two of the best fearures of cloud-based rranslarion rools make ir easier than ever for universiries to
prcn'ide their studenrs with instruction in rranslarion te rimologj.’; Low cost and plarform

inde pendence. With maditional de skmp' or server-based software, institurions l:‘_.'picaﬂj.' have to
make a heavy investment in software and hardware before they can offer courses in translation tools.
It is nor uncommon for an educarional instirurion ro spend tens of thousands of dollars annuaﬂ'fr on
Iicens;ing fees and maintenance contraces for translation installed on co mputers in expensive labs.
Not so with dloud-based ranslation tools: Users typically pay a low monthly, usage-based
subscription fee — no upfront costs, no long-rerm contracrs. And no need for a compurer lab, either.
As many cloud-based manslarion systems run on any device that supporrs a web browser, students

can use their own laptops, tablets, and in some cazes even smart phones.



Wich all of the compelling benefits of cloud-based translation systems, there really is no reason why
an institution that teaches translation should not be teaching translation tools and processes. I have
been using cloud-based translation tools (translation memory, translation management, machine
translation, and terminology management systems) since 2008, and I would not want to go back to
the deskrop. Especially now that more than 30% of my students use devices in class thatrunan
operating system other than Windows, i.e. Mac OS, 108, Android, and yes, Linux. And have I
mentioned that I am using software that is completely free? To see cloud-based translation software

(and a cloud-based leaming management system) in action, watch this brief video.


http://www.youtube.com/watch?v=2AI0sKfoVlU
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