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Welcome to the workshop!

We will be working In groups today!
Please choose a table with a high impact
practice card on it that you are interested in
exploring for one of your courses.

Thank you!




Great books to give away!

~ For achance to

Making
. . MIND, BRAIN, AND
W|n, please erte EDUCATION SCIENCE

Classrooms

on the card your: Better
* Name

 Emall




Your Teaching Toolbox:
Putting High-Impact
Practices to Work for You
and Your Students

Sarah Grison, Ph.D.

| >y Assoc. Prof. of Psychology &

PARKLAND

et Student success

=



Our workshop goals...

. What is an easy process for making
course changes to include HIPs?

. What are some concrete practices we
might consider that reflect HIPs?

. How can we determine whether our
HIP practices work?




Four HIPs to consider for our
courses...

. Fostering a growth mindset has many positive
effects

. Building rapport creates effective learning
environments

. Dupporting non-academic needs has many
benefits

. Developing study skills improves learning




| think of course design like
creating a garden

_ Seeds determine whal is
____grown (student goals)

s 50l 15 the medium for seeds 1o
take rool (rapport)

Walter sun, & fertilizer impact
what grows & how (growt
mindset)

Controlling for pests removes
obstacles (non-academic
challenges)

Pruning alters growih in
desired ways (study skills)

Naturalizing is the best (when oM T A
students teach each other)!  Adding nitrogen changes whether plants

produce more leaves or flowers




O’gher options might work for your
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Recall an easy process for making
changes to our courses

_+ Always start with c o
. Analyze
goaIS! outcomes o
goals
. about HIP
« Keep It simple. one

change a term ’ ‘

2. Choose

» But, try to do it 4. Embed HIP based
assessments on goals

continuously for HIP

» Make changes \ l

based on outcomes 3. Implement
new HIP

» Share your results!




Discussion

Please talk about your main goal for
students in a course you want to change to

include HIPs.
Soon | will ask for examples to share.

r%@l free 1o write your ideas on the workshop
A=Y

sheet!




Our workshop goals.

. What Is an easy process for

course changes to include

making
|IPs?

. What are some concrete practices we

might consider that reflect

. How can we determine whet
HIP practices work?

Ps?

ner our




Recall an easy process for making
changes to our courses

_ » Make sure you 5. Analyze q 1. Choose

choose a HIP that Is outcomes goals
about HIP

aligned 1o your goals ’

» Check to make sure

that you use best 4. Embed HIP based
assessments on goals

practice 1o for HIP

2. Choose




Recall the four HIPs to consider
for our courses...

. Fostering a growth mindset has many positive
effects

. Building rapport creates effective learning
environments

. Dupporting non-academic needs has many
benefits

. Developing study skills improves learning




Discussion

Please discuss a concrete change related to HIPs
that you want to try for your course.
| will ask for some examples to share.

r%}el free 1o write your ideas on the workshop
A=Y

sheet!




HIP #1: Fostering growth mindset

» Growth mindset: Belief that abilities & sKills
improve with effort & perseverance

v Related 10 increased challenge-seeking,
persisience, grades, & test scores (vs fixed
mindset)

v Effects across disciplines, including STEM |
(e.g.. math _ economics (World Psychologist Carol

Bank, 2017)) Dweck described
v Can modulate the effects of socioeconomic status growth mindset.
to watch

v And reduce anxiety & depression (Schleider & her TED talk.
Weisz, 2016)

How can we foster students’ growth mindset?




" HIP #1: Tactics to foster a growth
mindset

~ Consider showing & discussing motivational
' videos or articles on growth mindset
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and go to about 4 minutes to see how to stay
on the treadmill’ even where there are "twists!”

ol




HIP #1: Tactics to foster a growth
mindset

Think about
encouraging
students to take a
mindset survey to
understand
themselves

Test Your Mindset

Please show how much you agree or disagree with each statement by
clicking the number that corresponds to your opinion.

1 You have a certain amount of intelligence, and you can't really do much to change it.

=] 2 @ s}
Strongly Agree Mostly Mostly Disagree Strongly
Agree Agree Disagree Disagree

2 Your intelligence is something about you that you can't change very much.

® [ ] <] =] ® =]
Strongly Agree Mostly Mostly Disagree Strongly
Agree Agree Disagree Disagree

3 No matter who you are, you can significantly change your intelligence level.

@ & 2 @ =] &]
Strongly Agree Mostly Mostly Disagree Strongly
Agree Agree Disagree Disagree

4 To be honest, you can't really change how intelligent you are.

® ] <] @D ® [ ]
Strongly Agree Mostly Mostly Disagree Strongly

Agree Agree Disagree Disagree

for the growth
mindset survey




%

//

////’/

HIP ; E1 . Tactics to foster a growth
mindset

m‘ &7, l, /

z
1094 //r%
q/ﬁ E? i o




HIP #1: Tactics to foster a growth
mindset

You can give a skKills survey
at the start and end of term
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ACADEMIC SKILLS STUDY AND
DEVELOPMENT THINKING SKEILLS




"HIP #1: Tactics to foster a growth
mindset

And even provide chances for self-reflection
to promote growth — weekly, after tests, etc.

3. Please explain the changes you plan to make in the next week to start developing your growth mindset and
improving your skills and abilities.

a. One change 1n your thoughts:

b. One change in your [eelings or attitudes:




HIP #2: Building rapport

_» Rapport: Posilive, supportive
relations between teacher &
students and between students

v 1-8 and $-5 rapport enhance class

connectedness & participation

v 1-5 rapport predicts learning

v Students say what builds rapport
most Is  uncommonly attentive
behaviors’

How can we build rapport?

Instructor-Student and Student-Student Rapport in the
Classroom

Brandi N. Frisby &8 & Matthew

BFull Article  ElFigures B data @ References  EkCitations W Metrics & Reprints & Permissions
Abstract

nd thei

d an ¢

ol ching and Learning, Vol. 14, N
doi: 10.14434/ josotl.v14i2

Student views of instructor-student rapport in the college classroom
Nathan G. Webb' & Laura Obrycki Barrett®

Abstract: Building wpon past research on the
iated with rapport building in th room, th
3 ize in college cll s to build
. Participants (N=230) answered open-ended survey
ors " rapport-building behavi A total of 514
rapport buildin; N
common  groundi

rapport, instructor-student J"l'.‘fl"{."'(”f.‘hf}'_“, ft':'l"”'ilfﬂ.? OUICOMES,
instructor behaviors




HIP #2: Tactics to help build
rapport

Possibly make
a student
advising
meeting part of
their grade — for
face to face,
hybrid & online
classes

GRADING
You can show progress towards meeting the learning goals by earning points in the graded activities described below

 GRADED ACT!
ing Meetings

Skill Development
Homework

Advising Meetings: You can cam points by having Advising Meetings with me either in person. via Skype. or over the phone or
FaceTime. Just come to my office during my student hours (see the top of the syllabus). There’s no need to schedule it first! The
aim is for us to get to know each other and discuss your academic and pro

achieve them. In this meeting I can help with scheduling your time, explaining

classes, and more! The earlier in the term we do this meeting, the more helpful it will be! So, to e:

this grade, you should meet with me ONCE before Week 7 in the term and meet with me ONCE before Week
14, After these dates, you may receive fewer points for completing the Advising Meetings. These are required meetings
so the grades CANNOT be dropped.




HIP #2: Tactics to help build
rapport

Try to email students before the start of the
term to set a positive tone & give support

Welcome to Human Sexuality Online (Psy107!)

@ Sarah Grison & § Reply | v

Hello everyone!
| am emailing you to say "Welcome to our Human Sexuality class!"

| am happy to welcome you to the class and am looking forward to working with each of you our Cobra Learning
site opens TODAY - Monday, 1/14/2019. You can access our class website
at: https://cobra.parkland.edu/d2|/home/88307

The announcement on the main page has a few things for you to do as we get started in Week 1 of our class, so
please go and read that TODAY!!

This page, including the opening videos and the announcements, will be updated frequently so please get into the
habit of checking it.

Please feel free to email me with any questions. | look forward to meeting you soon and to having a great
semester together!

Best,

Sarah




HIP #2: Tactics to help build
rapport

Consider
engaging Iin
uncommonly

attentive
behaviors —
especially for

‘red flag” signs
of problems

Hi there,
| noticed that you missed our Adolescent Development (Psy208) class today!

Please remember that | like to hear from you if you are missing class so | can be of any help
if you are encountering issues. | would appreciate if you would please reach out and let me
know how you are doing.

In addition, please be aware that all of the Chapter 2 materials are available in the folder on
Cobra. You should be continuing to do your homework online for the week.

Lastly, materials are becoming available to do Media Project: Presentation 1 on biological
development, which is due NEXT week. You should look at the schedules on the syllabus
and check the due dates, look for the Announcements on our main Cobra page, and get
started with this assignment in addition to finishing your Chapter 2 work.

| look forward to hearing from you soon so | can know that all is well with you.

All the best,

Sarah




HIP #2: Tactics to help build
rapport

Maybe ask students to
"pledge” to not withdraw
BEFORE talking with you

What do you think?

Will you pledge to YOU HAVE ONLY

NOT drop without
seeing me first? IF YOU

A. Yes HAVE
B. No

Until then, it’s learning

Course Contract

By registering for History 109, I recognize that [ am entering into a community of people
brought together by the common goal of attaining an education at Parkland College. To that end,
I will help to maintain an open and civil classroom experience for myself and my peers. I agree
to the following course rules:

1. All work must be my own. Plagiarism or other forms of cheating will result in a grade of F for
the course and a report to the Dean of Students for further action.

2. All work must be submitted on time. Late work will not be accepted

3. Class begins on time. If I arrive at the classroom after the door has been closed I will not
attempt to enter.

4. My cell phone will be turned off and out of sight for the class period.
5. If T have need for an accommodation based on ADA or Title IX, I will obtain the proper

documentation provided by Parkland College.

6. This is a college course and I understand that the content of this class may touch on materials

that are controversial or even offensive to some people.

Furthermore, I understand that while the vigorous and free debate of ideas is encouraged, rude or
demeaning behavior will not be tolerated. Lastly, if for any reason, I need to drop this course, [

will see Dr. Walwik before doing so.

Name;

Signature;




HIP #2: Tactics to help build
rappoﬂ

ConS|der using the Teacher Behavior Checklist to get
student feedback on rapport

Always do Frequently Sometimes Rarelydo Never do
this do this do this this this

5 4 3 2 1

TOPICAL ARTICLES

The Teacher Behav Ch ckli tF ctor Analysi
[0) va C o

Accessible

Approachable

Encourages and cares for students

Flexible/open-minded

Good listener =~~~ to access the
Happy/positive attitude/humorous Teacher Behavior Checklist
Develops rapport

. YUnderstanding

TO0AL =~

i




HIP #3: Supporting
non-academic needs

» Taking student success class Is
positively associated with grades,

I‘ Mo Success Course . Success Course Within First Semester

persistence & credit S
accumuiation

» Natural place Tor teaching life skills
v Time & money management
v Technical skills
v Physical & mental health

v Career prep to access a review
» Embedding study skKills in other of the research from the
classes WOorks S0 Community College Resource
this could be true of life skKills Center, 2013

How can we help students face non-academic challenges?




HIP #3: Tactics to support
non-academic needs

Perhaps provide a
“Get To Know
You sheet at the
start of the term &
ask about their
needs &
challenges

Introduction to Psychology: Course Orientation & Study Skills In-Class Activities
Your name: Date: Points: points earned
Task: As we go through class please complete each section about the course and how to study to do well.

Goals: The goals are to help you: 1. Understand how the course 1s structured and the expectations, Learn how to succeed
in the class by using great study skills, and 3. Discuss these ideas with your classmates.

Assessment: Participation points based on: 1. completeness of answers, 2. accuracy of answers, 3. thoughtfulness of
responses and application, and 4. writing in full sentences, with good spelling and grammar, using your own words.

Part A. Getting to Know You!

1. Name: 2. Preferred name to use in class:

. Preferred gender pronoun(s) (he/she, they, etc.):

. Where are you from (country, town, high school)?;

5. Are you interested in psychology? If so, why?

. What transfer credits, degree, or certificate are you trying to eam?

. What academuc skills are you good at?

8. What is challenging for you in terms of learning or getting good grades?

9. What can I- teacher — do to help you be successful?

10. Please tell me something funny, interesting, unusual or idiosyncratic about yourself! (It helps me remember you!)




‘ HIP #3: Tactics to support
non-academic needs

Consider helping students learn how to
manage their time effectively

» Help them calculate the time
needed to study for their
credit hours

» Help them create a schedule
Or a portable calendar
(Google or Outlook) - as part
of their homework!




HIP #3: Tactics to support
non-academic needs

rovide information about college and
community resources

+ Counseling Services

COUNSELING SERVICES

Welcome to the Parkland College Counseling
related s es for studen

Counseling, and Caree

Mental Health Counsell

available for pros|

What kind of help do v

* Academic Services: V
sen deg
and guidance throughout their educational path.

d, and confidential mental health coun

Hours: arkland offers academic accommodations for students with do
ary 22-May 9 disabilities ase accommodations can include alternate t.

axthool ata

esting arrangements, note t

cj noyace sroreters, ca o cp




HIP #3: Tactics to support
non-academic needs

Consider activities that get students
to explore college resources

FYE 101 - 002: tegies for College Success
Week 15: Chapter 8: Information Literacy - Parkland College Library Treasure Hunt Activity
Part C. Parkland College Resources. Please use your syllabus and the Parkland website to get information about each of Your name: Date: Points: poiits samed
the resources below. If you go to any of these places in the next week and you take a selfie of yourself there and send
i ive v i - 1
it tome I'w give you bonus points on your grﬂde. Goals: The goals are to 1. Leamn about helpful resources at the Parkland College Library that can belp vou succeed in
college, 2. Practice finding these Library resources and learning about them, and 3. Find vour way around the library.

Task: For each of the questions below you need to find the information about resources you can use at the Parkland
library, Then write answers 10 the questions

Resource Location What can you get help with here?

Assessment: This is for participation points, so please complete all parts of the questions using FULL SENTENCES!

Center for

Academic Part A: Know Your Librarian! Ouir librasians are amazing resources. Write down here the contact information for our

Success Services libragian and a question and answer about o library resource.

Name: Email: Office Room:

Office of Pari B: Library Treasure Hunt. As we tour the libmary please write answers to each of the questions below

Accessibility 1. Fora report vou have to write in kinesiology class, you are interested in finding hard copies of recent scholarly

Services - Joummals, for example about sports, exercise. and health. First, what 15 a scholarly journal {also known as a pee
reviewed journal)? Where are these kept in the library? Name one or two journal names that they have there that vou

could use!

Counseling and
Advising Center

You have a group project you need 1o work on for your communications class, [s there a location in the library where

: s &t & group and work? Where is it? What resources s o 4 s
Tech Service you can meet as o group and work? Where is it? What resources are there for you 10 use

Desk

All work and no play makes Jack a dull boy! You want to desiress and relax with a new bestseller and some calming
music. Can you gel these from the libeary? If s0, where?

Dr. G's Office to

help with “twists™ You have a romantic date this weekend but no cash for renting movies. Can our beloved library Iy




HIP #3: Tactics to support
non-academic needs

FYE 101 - 002 tegles for College Success
First Enrichment Activity for Dr G
Due in class on Wednesday, 10/17/2018
Da Points: pts /15 points max

campi one of them.

% rhy ; However, thi
2 4 es you might want to be involved in and meet new people foc ., the g
I : involved interesting on campu urself?, and 3. Reflect 2 2 i
l I i Iy or personally

T: Points ba n: 1. completeness, 2, thoughtfulness and thoroughnes
this activity, and 3. Good writing skills { full sentences and excellent gramumar and spelling, e

assignment that

T
!
Poinis |

requires students (0 [

fent org ings or

8 » . p 3 nnd o
hiips . y on the tabs for Campus
5. You can also look
» 0 p L ument and type up your reflections
he questions below. Task B A ed about 1 side heet of paper (12 point
full sentences and good grammar and spelling.
- Please describe the event that you chos: u chose that event.

D at bappened at the event.

Do you get involved in any college on a regular
don't you get involved in them? Dx v might be missing

What benefits
the fur

vou think ths ing invi 5 i 5 and help v
physically and mentally? Or do you think that any of these benefits can help you be s sful in college?




HIP #4. Developing study skills

» Meta-analysis of the QS
effectiveness of 10 learning —

.t h / Improving Students’ Learning With

eC N Iq U eS Effective Learning Techniques: Promising
Directions From Cognitive and DU 1B 7 29 o
Educational Psychology SSAGE

Improving Student Achievement

» 4 popular technigues

Table 4. Utility Assessment and Ratings of Generalizability for Each of the Learning Techniques

Criterion Issues for Educational
Technique Uthlicy Learners Marterials rashs Implementation CONaxLs

Elaborative interrogation Moderate Pl
Self-explanation Moderate P-l

» Five technigues were R :

a
- Imagery use for text learning Low
I V . Rereading Low

Practice testing High
Distributed practice High

v Two forms of elaboration (E| gEc=ts

Mote:A positive (F) rating indicates that available evidence demonstrates efficacy of a learning technique with respect to a given variable or Bsue A

3 indicates. that a technique is largely ineffective for a given variable. A qualified {Q) rating indicates that the technique yielded positive
effects under some conditions (or in some groups) but not others. An insufficient (I} rating indicates thar there is insufficient evidence to supporta
definitive assessment for one or more factors for a given variable or issue.

i - I I Nelh . FoR ol

v Three forms of practice

How can we help students improve study skills”?




HIP #4: Tactics to develop study
skills

Think of ways to help students understand course
expectations and the best ways to study

s Syllabus aclivities &
guizzes

s Provide a checklist for
sUccess

» Embedding study skills
training In classes

2. “What gvidence is provided 1o suppont the claim?™

3, "What gonclusion i

Follow the eight steps to succeed in college

Follow these tips to grow & meet your goals!

0O Step 1: Have a growth mindset!

O step et to know your teachers & their expectations

O Step 3: Know syllabi & keep an updated calendar of the schedule

O Step 4: Break reading into parts & read ACTIVELY

0O Step 5: Repeatedly practice with the concepts with online
homework, self-quizzes, repeated quiz and test attempts

O Step 6: Go to class, take notes ACTIVELY, & participate.

O Step 7: Space your studying for tests & reduce test anxiety

O Step 8: Meet with your teachers regularly to discuss challenges
& improvements

eritical thinki




HIP #4: Tactics to develop study
skills

Encourage reading actively and using elaboration in
low stakes assignments

AnSWer queStlonS in the teXt 7.1 You Create Memories by
USIﬂg EI and SE and Processing Information

Turn section headers into
guestions

Teach the Meta 3R technique
Q How Do You Create Memories?

To make sure you learned what you just read, write answers to the following

o . questions and check your answers.
Even have readmg quizzes B i T R

7.2 If one student, Darre ive attention to focus o is teacher’s lesson

belore class (e.g., on the e o
syllabus!)




"HIP #4: Tactics to develop study
skills

Encourage active engagement in class
through low stakes activities

» Attendance and
participation grades

» Student response
devices (see

» Note-taking activities
* Cornell method
s Guided notes method




HIP #4: Tactics to develop study
skills

Think about whether it is beneficial to have homework
due throughout the week to encourage distributed
practice

» Early: Reading
nomework

- Middle: Class
activities work o

» End; Quiz (multiple
attempls

Sunday
826
Monday
827

Tuesday

Thursday

831
Saturday

Read Ch 1.1 & Ch 1.2 and write answers to Reading Activit
Start doing Ch 1 InQ MUST use |

nu
Come to class to earn partic
Finish reading Chapter 1 and writing

Cometoc

Download/vi




" HIP #4: Tactics to develop study
skills

Consider adding more practice testing in
low stakes activities

CHAPTER 7 SELF-QUIZ

s Point students 1o chances
to self-quiz

» Give multiple chances on
guizzes

* Investigate using online
homeworkK tools — but only
it they are evidence-
based!




To reply, please use

Wh?_t "e"‘_’" b4 Poll Everywhere:
practice Will 1o 1o: 37607

yoy be *In message box type: sarahgrison419
trylng? *Send the text & you are in the poll

*Then text me your answer to the question.

What new practice will ypu be trying?

LI Respond at PollEv.com/sarahgrison419
D Text SARAHGRISONA419 to 37607 once to join, then text your message




Our workshop goals...

1. What is an easy process for making
course changes to include HIPs?

2. What are some concrete practices we
might consider that reflect HIPs?

_ How can we determine whether our
HIP practices work™?




Recall an easy process for making
changes to our courses

_» A combination of
_ 9. Analyze 1 Choose
assessments gives a outcomes L
3600 view of i .
outcomes & how to ‘
improve the new 2. Choose

practice # Empea HIP based
fssessments

v Direct & indirect for HIP on goals

v Formative & A l
Summ_atlv_e 3. Implement
v Quantitative & new HIP

gualitative




Assessment reveals performance,
learning & attitudes

Remember! Our
__innovative approach
applies HIPs to 3
interconnected
domains!
And assessment is
one of those three
domains!

Improving




Feedback is key to help students
Improve

to students

v Alfirm what they did well (but this |
isn't associated with =
improvements) VISIBLE LEARNING

i - IR 31
v Correct mistakes and direct on
how 1o Improve

’ / £ 5
v Point out processing errors S

v Coach students to improve throughBut how students receive

self-regulation the feedback may be more
important!

« We give four types of feedback
= N

JOHN HATTIE




Consider SOTL for sharing results

_» Scholarshi p of teachi ng e
and learning (SOTL): the

. . / Journal of the
Pairs scholarly inguiry to Scholarship of

any teaching task, such as: Teaching and
v Designing a course e | Learning
v Creating classroom activities e

v Trying out new pedagogies the | SCHOLARSHIP o

/e . Scholarship of  TEACHING aw LEARNING
Using new educational " ching and o PSYCHOLOGY
technologies Learning in

v Evaluating programs Psychology

o\




Remember our garden”?

When we share our findings we help other
teachers learn and support their students

Grape hyacinth and daffodils naturalizing




To reply, please use

Will you try b4 Poll Everywhere:
to make a  .text to: 37607

change to . message box type: sarahgrison419
add a HIP? -Send the text & you are in the poll

*Then text me your answer to the question.

Will you try to make a change to add a HIP?
LT-I Respond at PollEv.com/sarahgrison419
D Text SARAHGRISON419 to 37607 once to join, then A, B, C, D, or E
Definitely |A
Probably |B
Unsure |C

Probably not [D

Definitely not




It's time to give away some great
books on HIPs!

Making

MIND, BRAIN, AND

Y
Let S sSee EDUCATION SCIENCE Classrooms

who gets a gaciter

book!




Thank you!

_+ | appreciate your letting me get to know
your goals and your students

 Please contact me with questions or
ideas!
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