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Welcome to the workshop!

We will be working in groups today!

Please choose a table with a high impact 
practice card on it that you are interested in 

exploring for one of your courses.

Thank you!



Great books to give away!

For a chance to 
win, please write 
on the card your:
• Name
• Email



Your Teaching Toolbox: 
Putting High-Impact 
Practices to Work for You 
and Your Students

Sarah Grison, Ph.D.
Assoc. Prof. of Psychology & 
Student Success

sgrison@parkland.edu
https://works.bepress.com/sarah-grison/



Our workshop goals…

1. What is an easy process for making 
course changes to include HIPs?

2. What are some concrete practices we 
might consider that reflect HIPs?

3. How can we determine whether our 
HIP practices work? 



1. Fostering a growth mindset has many positive 
effects

2. Building rapport creates effective learning 
environments

3. Supporting non-academic needs has many 
benefits

4. Developing study skills improves learning

Four HIPs to consider for our 
courses…



I think of course design like 
creating a garden 

• Seeds determine what is 
grown (student goals)

• Soil is the medium for seeds to 
take root (rapport)

• Water, sun, & fertilizer impact 
what grows & how (growth 
mindset)

• Controlling for pests removes 
obstacles (non-academic 
challenges)

• Pruning alters growth in 
desired ways (study skills)

• Naturalizing is the best (when 
students teach each other)! Adding nitrogen changes whether plants 

produce more leaves or flowers



Other options might work for your 
mind!



Recall an easy process for making 
changes to our courses
• Always start with 

goals!
• Keep it simple:   one 

change a term
• But, try to do it 

continuously
• Make changes 

based on outcomes
• Share your results!

1. Choose 
goals

2. Choose 
HIP based 
on goals 

3. Implement 
new HIP

4. Embed 
assessments 

for HIP

5. Analyze 
outcomes 
about HIP



Please talk about your main goal for 
students in a course you want to change to 

include HIPs.
Soon I will ask for examples to share.

Discussion 
Time!

Feel free to write your ideas on the workshop 
sheet!



Our workshop goals…

1. What is an easy process for making 
course changes to include HIPs?

2. What are some concrete practices we 
might consider that reflect HIPs?

3. How can we determine whether our 
HIP practices work? 



Recall an easy process for making 
changes to our courses
• Make sure you 

choose a HIP that is 
aligned to your goals

• Check to make sure 
that you use best 
practice to 
implement the HIP

1. Choose 
goals

2. Choose 
HIP based 
on goals 

3. Implement 
new HIP

4. Embed 
assessments 

for HIP

5. Analyze 
outcomes 
about HIP



1. Fostering a growth mindset has many positive 
effects

2. Building rapport creates effective learning 
environments

3. Supporting non-academic needs has many 
benefits

4. Developing study skills improves learning

Recall the four HIPs to consider 
for our courses…



Please discuss a concrete change related to HIPs 
that you want to try for your course.

I will ask for some examples to share.

Discussion 
Time!

Feel free to write your ideas on the workshop 
sheet!



HIP #1: Fostering growth mindset

• Growth mindset: Belief that abilities & skills 
improve with effort & perseverance  
Related to increased challenge-seeking, 

persistence, grades, & test scores (vs fixed 
mindset) (Dweck, 2019)

Effects across disciplines, including STEM               
(e.g., math (Boaler, 2013), economics (World     
Bank, 2017))

Can modulate the effects of socioeconomic status 
(Claro et al., 2016)

And reduce anxiety & depression (Schleider & 
Weisz, 2016)

How can we foster students’ growth mindset?

Psychologist Carol 
Dweck described 
growth mindset. 

Click here to watch 
her TED talk.



Consider showing & discussing  motivational 
videos or articles on growth mindset

HIP #1: Tactics to foster a growth 
mindset

Click here and go to about 4 minutes to see how to stay 
on the “treadmill” even where there are “twists!”



Think about 
encouraging 

students to take a 
mindset survey to 

understand 
themselves

HIP #1: Tactics to foster a growth 
mindset

Click here for the growth 
mindset survey 



Maybe try the “Life’s twisty path” class 
activity to show that we overcome failures!

HIP #1: Tactics to foster a growth 
mindset



You can give a skills survey
at the start and end of term

HIP #1: Tactics to foster a growth 
mindset



And even provide chances for self-reflection 
to promote growth – weekly, after tests, etc.

HIP #1: Tactics to foster a growth 
mindset



HIP #2: Building rapport

• Rapport: Positive, supportive 
relations between teacher & 
students and between students 
T-S and S-S rapport enhance class 

connectedness & participation         
(Frisby & Martin, 2010)

T-S rapport predicts learning       
(Frisby & Martin, 2010)

Students say what builds rapport 
most is “uncommonly attentive 
behaviors” (Webb & Barret, 2014)

How can we build rapport?



HIP #2: Tactics to help build 
rapport

Possibly make 
a “student 
advising 

meeting” part of 
their grade – for 

face to face, 
hybrid & online 

classes



HIP #2: Tactics to help build 
rapport

Try to email students before the start of the 
term to set a positive tone & give support



HIP #2: Tactics to help build 
rapport

Consider 
engaging in 
uncommonly 

attentive 
behaviors –

especially for 
“red flag” signs 

of problems



HIP #2: Tactics to help build 
rapport

Maybe ask students to 
“pledge” to not withdraw 

BEFORE talking with you



HIP #2: Tactics to help build 
rapport
Consider using the Teacher Behavior Checklist to get 

student feedback on rapport

1. Accessible _____
2. Approachable _____
3. Encourages and cares for students _____
4. Flexible/open-minded  _____
5. Good listener _____
6. Happy/positive attitude/humorous  _____
7. Develops rapport  _____
8. Understanding _____
TOTAL _____

Always do 
this

Frequently
do this

Sometimes 
do this

Rarely do 
this

Never do 
this

5 4 3 2 1

Click here to access the 
Teacher Behavior Checklist 

(Keely et al., 2006)



HIP #3: Supporting 
non-academic needs
• Taking student success class is 

positively associated with grades, 
persistence & credit 
accumulation 

• Natural place for teaching life skills 
Time & money management
Technical skills 
Physical & mental health 
Career prep

• Embedding study skills in other 
classes works (Wingate, 2006) so 
this could be true of life skills

How can we help students face non-academic challenges?

Click here to access a review 
of the research from the 

Community College Resource 
Center, 2013



Perhaps provide a 
“Get To Know 

You” sheet at the 
start of the term & 

ask about their 
needs & 

challenges

HIP #3: Tactics to support 
non-academic needs



HIP #3: Tactics to support 
non-academic needs

Consider helping students learn how to 
manage their time effectively

• Help them calculate the time 
needed to study for their 
credit hours

• Help them create a schedule 
or a portable calendar 
(Google or Outlook) - as part 
of their homework!



HIP #3: Tactics to support 
non-academic needs

Provide information about college and 
community resources



HIP #3: Tactics to support 
non-academic needs

Consider activities that get students 
to explore college resources



HIP #3: Tactics to support 
non-academic needs

Think about an 
assignment that 

requires students to 
have an enriching 
experience at your 

college



HIP #4: Developing study skills 

How can we help students improve study skills?

• Meta-analysis of the 
effectiveness of 10 learning 
techniques (Dunlosky et al., 
2013)

• 4 popular techniques were 
NOT effective

• Five techniques were 
effective:
Two forms of elaboration (EI 

& SE)
Three forms of practice



Think of ways to help students understand course 
expectations and the best ways to study

HIP #4: Tactics to develop study 
skills

• Syllabus activities & 
quizzes

• Provide a checklist for 
success

• Embedding study skills 
training in classes 
(Wingate, 2006)



Encourage reading actively and using elaboration in 
low stakes assignments

HIP #4: Tactics to develop study 
skills

• Answer questions in the text 
using EI and SE and 

• Turn section headers into 
questions

• Teach the Meta 3R technique 
(Nguyen & McDaniel, 2014)

• Even have reading quizzes 
before class (e.g., on the 
syllabus!)



Encourage active engagement in class 
through low stakes activities

HIP #4: Tactics to develop study 
skills

• Attendance and 
participation grades

• Student response 
devices (see plickers)

• Note-taking activities
• Cornell method 
• Guided notes method



Think about whether it is beneficial to have homework 
due throughout the week to encourage distributed 

practice

HIP #4: Tactics to develop study 
skills

• Early: Reading 
homework 

• Middle: Class 
activities work

• End: Quiz (multiple 
attempts)



Consider adding more practice testing in 
low stakes activities

HIP #4: Tactics to develop study 
skills

• Point students to chances 
to self-quiz

• Give multiple chances on 
quizzes

• Investigate using online 
homework tools – but only 
if they are evidence-
based! (See one!)



What new 
practice will 

you be 
trying?

To reply, please use 
Poll Everywhere:

•Text to: 37607
•In message box type: sarahgrison419 
•Send the text & you are in the poll
•Then text me your answer to the question.



Our workshop goals…

1. What is an easy process for making 
course changes to include HIPs?

2. What are some concrete practices we 
might consider that reflect HIPs?

3. How can we determine whether our 
HIP practices work? 



Recall an easy process for making 
changes to our courses
• A combination of 

assessments gives a 
360o view of 
outcomes & how to 
improve the new 
practice
Direct & indirect
Formative & 

summative
Quantitative & 

qualitative

1. Choose 
goals

2. Choose 
HIP based 
on goals 

3. Implement 
new HIP

4. Embed 
assessments 

for HIP

5. Analyze 
outcomes 
about HIP



Assessment reveals performance, 
learning & attitudes

Learning

Improving

Teaching

Remember! Our 
innovative approach 

applies HIPs to 3 
interconnected 

domains!
And assessment is 
one of those three 

domains!



Feedback is key to help students 
improve

• We give four types of feedback 
to students (Hattie, 2012):
Affirm what they did well (but this 

isn’t associated with 
improvements)
Correct mistakes and direct on 

how to improve
Point out processing errors
Coach students to improve through 

self-regulation
But how students receive 

the feedback may be more 
important!



Consider SOTL for sharing results

• Scholarship of teaching 
and learning (SOTL): 
Pairs scholarly inquiry to 
any teaching task, such as:
Designing a course
Creating classroom activities
Trying out new pedagogies
Using new educational 

technologies
Evaluating programs

Click to see the 
Scholarship of 
Teaching and 
Learning in 
Psychology

Click to see the 
Journal of the 
Scholarship of 
Teaching and 

Learning



Remember our garden?

When we share our findings we help other 
teachers learn and support their students 

too!

Grape hyacinth and daffodils naturalizing



Will you try 
to make a 
change to 
add a HIP? 

To reply, please use 
Poll Everywhere:

•Text to: 37607
•In message box type: sarahgrison419 
•Send the text & you are in the poll
•Then text me your answer to the question.



It’s time to give away some great  
books on HIPs!

Let’s see 
who gets a 

book!



Thank you!

• I appreciate your letting me get to know 
your goals and your students

• Please contact me with questions or 
ideas!

• sgrison@parkland.edu
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