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Strategic Credibility Key Findings - Reference Key Findings - Circulation

Definition: Demonstrated e 1009% of Alliance reference services e 100% of Alliance circulation services

“Strategic credibility is defined as how others view the performance do not report statistics, assessment, Demfonstrated do not report statistics, assessment,
company’s overall corporate strategy and its strategic or impact on reference webpages. perrormance or impact on circulation webpages.

planning capability. e Only 3 references services pages

e Capability to include a mission statement. 15 Capabilitv to
Benefits: Strategize libraries do not have reference P Y
Improved relations with stakeholders webpages at all.
Better morale of employees

More goal focused employees * Most state WHAT they do (answer e Most state WHAT they do (loan

Attracting talented people motivated by the strategy Comml:n;llci;lon to qgesthns) blif rll()t ‘}/IYHY (lczlarnmg, Communicationto  periods/fines) but not WHY
Stakeholders SO0, SEioL s, STIcEms Stakeholders (support research, increase access,
Higgins and Diffenbach (1989) success). reduce costs, student success).

e Only 1 circulation department page
Strategize included a mission statement.

strategic Credibility Factors ORBIS 37 Overall Reference Services Alignment  Qverall Circulation Alignment with
»' Orbis Cascade

CASCADE : - - : o : : ..
ALLIANCE Libraries with College/University Mission College /University Mission

Demonstrated Capablllt_y to Librargifs with 78% -- No alignment (29) 73% -- No alignment (27)
performance strategize AskoA-

Librarian

Pages 14% -- 1 common theme (5) 22% -- 1 common theme (8)

y 2% -- 2 common themes (1) 5% -- 2 common themes (2)
Communication of oy ens 22
- - CFEdlblllty of Libraries with
organizational

: . Reference 2% -- 3 common themes (1)
organizational Services
strategy to key

stakeholders leadership e 2% -- ALL common themes (1)

Higgins (2002)

Common Aligned Themes Common Aligned Themes

Methodology in Mission Comparisons in Mission Comparisons
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Methodology: Strategic Planning and amiail nbtrum()nv;lgj;.lppou e Sl IQ allonElishi =z
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Mission Statements College/ ematerialsassISthidig=:" College/ el Slimmll.eﬁﬂ“fﬂ'

University Reference | “”““I'@SOUI'CBS"“ u%[?é’gﬂ?; University Circulation ____3(,\]@“}‘“}'01099

o Individually examined Orbis Cascade Alliance Mission Themes aipnfan Mission Themes x‘ [ﬁlc ;
statements Lonmluml P 01' o o

| . -0 Wnﬂl s e I ]lbrﬂf [ pml”ossmnﬂls |
college /university mission statements for themes Statements T de [hres earc e Opu}% ll e SClI’Clllc[l()lm

» Discussed findings and reached consensus o : dwltyaqs'g!‘”‘e”“ by il

[iealdh

asons lools_@ nepds gy e il ineferson s l’mm
o Individually examined Orbis Cascade Alliance Library |mu”ﬂ[:helpinf.rma i()lnl perlOd pl"OClelTe Hllillll\ nu
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Circulation/Reference/Ask A Librarian web pages for mission COI][’dC[

' process 0111 a8
oo findh resching (1) =y ratcglcsw S0 Ghone= Access (6 Jﬂ?ﬁ.fﬁfﬂmﬁi‘BO!mwm ey
» Discussed findings and reached consensus Teaching (1) nlu yutLy J D Community  (4) i
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o Negotiated common themes (how well-aligned)
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