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Today’s Outline  
 Introduction 
 Context: Changing Times ‘90s and ‘00s 
 New Models and Partnerships 

• Institutional Repositories 
• Open Access 

• Journals, Conferences 
• Open Education 

 Trends and Implications 
• Data Management and Funder Mandates, 2008- 
• Alternative Metrics  
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UMass Amherst Profile 

 Public Land-grant, Research Intensive 
University 

 Over 28,000 students, 1200 faculty 
 108 bachelor’s, 76 masters, 50 doctorates  



 



Changing Times of ‘90s and ‘00s 

 Invention of Web 1993 
 Journal Crisis in Libraries ‘90s 
 Trend toward digital 
 Growing ubiquity of Internet 
 Open Access movement, early ‘00s 
 Federal agency mandates for Open Access 

• Any federal agency with $100 million or more 
in annual R&D expenditure – began in 2008 



Kennan, Mary Anne and Karlheinz Kautz. Scholarly Publishing and Open Access:  
Searching for Understanding of an Emerging Phenomenon, 2007 http://hdl.handle.net/10150/105430   

http://hdl.handle.net/10150/105430
http://hdl.handle.net/10150/105430


Scholarly Communication: New Models 
 

 Institutional Repositories 
• Unified open access to and preservation of the 

electronic collections of works of members of the 
institution’s community 

http://aquila.usm.edu/   
 Open Access Journals, Monographs 

• Journals available at no cost to end user 
• Various models and implications 

 Open Education 
• Resources, tools and practices that employ a framework 

of open sharing to improve educational access and 
effectiveness worldwide. 
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ScholarWorks@UMass Amherst 

Established in 2006 
First collections: 
• ETDs 
• Faculty researcher 

pages 
• Rasenna – journal 

in Etruscan Studies 
• Research Centers 
• Community 

Engagement 



 



 



 



 



 



 



 



 



Library Publishing Programs 

 Partnerships with University Presses 
 

 Library and University-based Journal Publishing 
 

 Other New Alliances 
 
 



Community Engagement 



 



 



Faculty Roles and Open Access 
 Faculty Roles 

• Authors 
• Peer-reviewers 
• Editors 

 Open access options 
• Creative Commons licenses 
• Negotiate Author Agreements 
• SPARC addendum 

 
How are faculty going to address these 

new roles and responsibilities? 
 

 



Library Roles and Open Access 
 Form a nexus of communication for campus 
 Collect and curate digital materials 
 Provide expertise on metadata for enhanced access and 

discoverability 
 Consult on rights management issues 
 Experts in information and digital fluency 
 Provide education and workshops 
 Provide expertise on content, accessibility 
 Promote Open Access initiatives 
 Create strategic partnerships 

 
 

Could we consider a partnership between  
faculty and libraries,  

building on both areas of expertise? 
 



 
 
 
 
 
 
 
 
 
 
 
 

Negotiate your 
author 
agreements 
 
Strike through or write in! 
 
Like negotiating for cars or houses. 
 

OR … 
 



Commercial (toll-access) publisher 
contracts: 
 Indemnification clauses 
 Copyright assignment  

 - versus exclusive license 
to all versions in all media in 
perpetuity  
 - versus exclusive license 
to first publication rights for 
THIS work  
 - versus non-exclusive 
license 

 Your rights to re-use and 
distribute 

 Their rights to edit, title, index, 
etc. 

 Their rights to sue on your behalf 
without your consent 

 Reversion rights – When do their 
rights end? 

OA journals generally 
leave all rights with 
authors, but watch for: 
• OA fees 
• Rights to re-use in 

other formats 
• NC (non-commercial) 

or not 
 

Don’t confuse issues. 

Clauses to negotiate 



Negotiate your 
author 
agreements 

… OR 
  
Use the SPARC author’s addendum 
with all the rights that authors need 
DISTRIBUTION and REUSE 
 
http://www.sparc.arl.org/resources
/authors/addendum 
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Impact 

Range = 36%-200% 
(Data: Stevan Harnad and co-workers) 





Trends 
 Article level and alternative metrics 
 New library publishing services 

• Robust infrastructure 
• Authoring tools 
• Peer review processes 
• Distribution channels 
• Storage and archiving 
• Social networking tools 

 
 Funder mandates 
 Data management 



 









Dealing with Data 

 Funder mandates 
• Office of Science and Technology Policy 
• National Institutes of Health 
• National Science Foundation 
• And many more 

 Data Management Plans 
 Librarian expertise 
 Content enrichment 
 Infrastructure 

 





Partnerships 
 Faculty, researchers 
 Honors students, undergraduate research 
 Archivists and Librarians 
 Administrative Offices  

• Provosts Office 
• Center for Teaching and Faculty Development 
• Office of Research, Sponsored Programs 
• Office of Outreach, Cooperative Extension 
• Graduate School 

 
 



Strategic Planning 
 Alignment with institution priorities 
 Discovery and impact  
 Community engaged teaching, learning, research 
 Openness and intellectual integrity  
 Integration and collaboration 
 Culture of evidence, demonstrated value 
 Research advantage 

 



Questions/Discussion 

Contact Information 
 

   Marilyn Billings 
Scholarly Communication Librarian 

University of Massachusetts Amherst 
 

      mbillings@library.umass.edu 
@Billings.Marilyn 
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