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Opportunities for Faculty

m Significantly increase visibility and citation

Impact of your work

ncorporate materials into teaching and research
orojects, all at no cost to end user

Digitally archive your work with permanent url

m May include both previously published as well as

unpublished manuscripts and data sets in a
variety of formats
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So, let’s review quickly the opportunities that these new models present for faculty.
Proactive response to scholarly communication and open access issues, providing wide dissemination of their intellectual output
Showcase for scholars and institution
Ease of use by faculty and researchers and easy to re-purpose their materials in other ways
Long-term preservation, persistent urls

Faculty need to be encouraged to examine their own roles in the current publishing system: author, editor, or peer reviewer. They often don’t realize the negotiating power they bring to the table in these respective roles.
Manage copyright / retain author rights
Past experience indicates that faculty are not familiar with how to manage their copyrights and how to retain their author rights. In their need to get published for promotion and tenure, they tend to sign current publisher agreements without reading them thoroughly.  Many librarians have  developed expertise in the use of Creative Commons licenses and scholar’s copyright addenda. 
Open Access Journals
They also need guidance in discovering journals and publishers with access friendly policies so another service that librarians can provide is to determine open access journals in the research areas of their faculty   http://doaj.org and investigate current publisher policies using available tools such as the Sherpa/RoMEO website  http://www.sherpa.ac.uk/romeo.php and publisher websites
Many faculty perform roles as members of editorial boards, journal editors, and peer reviewers at no cost
Funding sources
Faculty can also be encouraged to prefer open access grant agencies when seeking funding (Wellcome Trust)
http://www.wellcome.ac.uk/doc_WTD002766.html
Self-archive in IR
and to self-archive in their institution’s digital repository and in disciplinary repositories such as arXiv.org  http://arxiv.org/ and RePEc  http://repec.org/ in the States.

However, there are also many real and perceived challenges for faculty:
What value is there in publishing in open access journals?
Impact on tenure and promotion?
Potential problems with author pays financial model?
Copyright issues?
Who owns the copyright to works published in an open access journal?
What can a faculty member do to preserve the right to post a previously published work to an open access journal?
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m S00 Young Rieh, et al. “Census of Institutional
Repositories in the U.S.: A Comparison Across
the Institutions at Different Stages of IR
Development.” D-Lib Magazine 13, no. 11/12 (2007)

“In general, librarians lead the IR effort in all
stages of IR development.”
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Leadership in IR development
Library role as steward of scholarship
Collection development expertise
Liaison role with faculty
Center of expertise on metadata
Commitment to long-term preservation
Complementarities of repository and licensed digital materials

By reviewing the roles that librarians can play as leaders in IR development, as scholars writing, archivists managing repositories, acquisitions experts purchasing, authorities on publishing advising faculty, reference librarians answering research questions, and advocates of open access pushing for publishing models that support availability of information over profit for private investors. It is both gratifying and sobering to imagine the impact our profession can have in the next few years as new models of publishing evolve. 

What does this mean for the transformation of the traditional roles that we just discussed? Can we do this?
Looking at the experiences of early IR adopters and the trends in scholarly communication, it’s clear that libraries and librarians must consider that providing IR services is a critical component of their mission. By exploring some of the ways that we can lead the academy in these efforts, we begin to see how librarians’ roles are effective in managing this change and how these roles will become critical to the success of the university over time. 
Organizing and maintaining digital content 
Support for faculty as information content contributors and end users
Support faculty’s open access digital publishing activities. 
Document preparation expertise (format control, archival standards, etc)
Expertise in metadata tagging, authority control, content management to increase access to and use of data
Document management (new uses for collection development expertise)
Critical faculty and administration outreach and education to best showcase the institution’s research
Work closely with faculty, administrators, and other stakeholders
Librarians will have an extraordinary visibility within the university as they take on these roles. 
Persistent throughout this list of new roles for libraries and librarians is working directly with faculty in new ways. 


O
New Partnerships
In Library

m Catalogers
m Liaisons

m I[mage Library (Merged W|th lerary 2005)
http://www.library.umass.edu/icl

m Special Collections and University
Archives http://www.library.umass.edu/spcoll/

m Systems Office
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Traditional boundaries and roles are coming down as we start developing Irs. New roles cut across traditional public and technical service silos – work together in new ways, develop new partnerships
Example: ScholarWorks Development Committee – new roles and relationships for librarians to develop policies such as MOUs, author addenda, content recruitment guidelines for this new service.
Charge
Advise the Coordinator of the ScholarWorks@UMass Amherst in its growth and development.
Create policies, service guidelines, and standards for the services
Create strategies for content recruitment, and preservation and migration of content and metadata over time
Provide definitions for appropriate content providers
Assist with copyright, intellectual property, and licensing issues
Membership
AD for Library Services; Coordinator, ScholarWorks;
Head, Information Resources Management; Head, Research Services; Head, Special Collections and University Archives; Collection Development Librarian; One copyright advisor (reference librarian); One Librarian with licensing expertise (E Resources); Systems and Web Development representative (as needed)

http://www.library.umass.edu/icl�
http://www.library.umass.edu/spcoll/�
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Partnerships at
the University

m Scholarly Communication

Colloquia ,_ )
Research, Grad School, Center for Teaching

m ScholarWorks development

Provost, Research, Grad School
And Then

m Digital Repository Resident Librarian
Grad School, Outreach, Research
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In 2001, the UMass Amherst community began the scholarly communication conversation by inviting Jean-Claude Guedon, David E. Shulenburger, and Heather Joseph to speak to the dramatic increase in journal prices and to the new developments in scholarly communication such as BioOne. These scholarly communication colloquia continue as the Digital Quadrangle series co-sponsored by the University Libraries, Office of Research, Center for Teaching, and Graduate School. National recognized speakers have included Ann Wolpert, Nancy Fried Foster, Peter Givler, John Willinsky, Jane Griffith and Siva Vaidhyanaathan.

The development of ScholarWorks, the UMass Amherst digital repository being used as today’s case study, has been strongly supported by the Office of the Provost, The Graduate School, and the Office of Research from it’s beginnings in 2006.
�Exemplified by their monetary support of our Digital Repository Resident Librarian position; each supporting ¼ of that entry level librarian’s salary.
And we’re not even sure of all the “indirect” benefits that we see, such as seeing the faculty “walk the walk” and “talk the talk” about open access, author rights, etc that we discussed earlier – very powerful.

So let’s take a look …
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Here’s the home page of ScholarWorks, which is a Digital Commons repository
Note the various communities
Note features such as RSS feeds – see more features soon
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Design Engagement Studios1
The Design Engagement Studios within the Architecture and Design program support critically engaged research and reflective practices in architecture, art and digital media for communities and community-based organizations in Massachusetts and beyond. The studios link academic resources with community needs, and advocates for innovative design solutions in the contemporary built-environment. 

This example shows again the community collaborators and partners and then the engaged scholarship by categories that faculty use for the annual review: Research, creative, or professional activity; Teaching; and the third one not shown here - Public Service and Outreach.
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In this example you can see a number of supplemental files that accompany the main report – including a movie where you can virtually walk through the newly designed historic Skinner Building. This was quite a hit at that National Conference that I mentioned a few minutes ago. In fact, I saw nodding heads throughout the room of Provosts and continuing education staff – so I took the opportunity to recommend that they start engaging in conversation with their librarians when they return to their campuses.
I concluded that presenting outside our library sphere can be a really good thing, and we can provide solutions for their problems, perhaps things we hadn’t even been thinking about. 
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I encourage all of us to look for, or be open to, other unexpected partnerships.
For example, we could look to our emeritus faculty members who want to leave a digital legacy. When I was talking with one or our emeritus faculty members recently, he commented that his material HAD to be digital or he wouldn’t be found in the future. He was giving his print materials to our Special Collections area but expecting most people to find him through ScholarWorks.
Our liaisons program is actively engaged in working with our faculty promoting library services, including new scholarly communication models and ScholarWorks.
More comments  and need to keep our eyes and ears open for other opportunities.
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ESENCe, Ethics in Science and Engineering National Clearinghouse, is an NSF-funded grant project to address the America COMPETES Act. This is a partnership between a faculty member in our Political Science Dept (the Principle Investigator) and I am the co-PI. One goal of this site is to keep institutions and researchers apprised of the NSF Responsible Conduct of Research requirement. The librarian who was hired from this grant, Jessica Adamick, is collecting multi-disciplinary content such as case studies, presentations, online tutorials, etc to provide education on RCR. 
Locally, the university is looking to ESENCe to provide content for both undergraduate and graduate courses that include an ethics component. This topic is currently being studied by both the Graduate and Research Councils of the Faculty Senate.
This is an example of the types of opportunities that we can be alert to. 

Recently I was approached by a faculty member in the Anthropology Dept who was submitting an NSF grant and needed to provide a section describing how the results of this research would be broadly disseminated, having significant impact. The library enthusiastically provided a letter of support, indicating that ScholarWorks would be the venue for disseminating both faculty and student research results, as well as providing the support for the creation of a new interdisciplinary journal.
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What Is the Value Proposition?

m Delivering Repository Services?

m [ntegrating emerging services and
content?

m Negotiating rights environments, Creative
Commons licenses, OA mandates?

m Providing Publishing Services?
m Building New Partnerships?
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