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Turn Off Cell Phones 

Presenter
Presentation Notes
Just a quick reminder to: please turn off your cell phones before we get started.  Also, it is library policy that folks do not have food in the classroom and any drinks must be in a closed container.



DigitalCommons@UMaine 
for Classified Staff 

Presenter:  Kimberly Sawtelle 
Fogler Library Tech Support 

581-1692 

Presenter
Presentation Notes
Welcome to DigitalCommons@UMaine for Classified Staff.  This workshop will provide administrative support staff with a general overview of what an Institutional Repository is and why it is important to the University.



What is 
DigitalCommons@UMaine? 
 DigitalCommons@UMaine is an 
Institutional Repository (IR)—an online site 
for collecting, preserving, and disseminating 
UMaine’s artistic and intellectual output. 

 

Presenter
Presentation Notes
What is DigitalCommons@UMaine? DigitalCommons@UMaine is an Institutional Repository (IR)—an online site for collecting, preserving, and dissemination (or distributing) UMaine’s artistic and intellectual output. 

Essentially, it’s a “digital library,” a massive database for storing and retrieving data and files.




Open Access 

 Free access & downloads 
 No advertisements 
 Stable links 
 Full text 
 Version control 

Presenter
Presentation Notes
DigitalCommons is what is known as an “Open Access” Institutional Repository (IR).  That means:
 No cost for users to access and download materials online
 No advertising to detract from content
 Stable links—The IR provides long-term stable links to full-text articles, books, and other scholarly materials submitted by users
 Full-text uploads—The IR is devoted to collecting, archiving, and disseminating full-text content that preserves the research, scholarship, and creative activities of the University of Maine community.  Linking out to publisher sites and departmental websites undermines the repository’s mission.
 Version control—By uploading your own work, you as an author maintain version control (as allowed by copyright restrictions).




Discoverability 
 Works deposited in the IR are cited more 
frequently, become more accessible, and have 
greater impact 
 Author-defined meta-data increases 
“findability” 
 Search engine optimization (SEO) increases 
discoverability in places like Google Scholar 

Presenter
Presentation Notes
Full-text works deposited in an open access IR are cited more frequently than full-text works from subscription or fee-based journals.  Combined with the open access nature of the IR, citation rates for papers, journals, and other materials can increase exponentially.  
 
Author-defined meta-data increases “findability”
Search engine optimization (SEO)—DigitalCommons technology is engineered to work in conjunction with Google to increase discoverability of IR materials in places like Google Scholar.



What’s in it for me? 
 Mission Statement: 

• Disseminate; Share; 
• Enhance; Advance;  
• Promote; Produce; 
• Provide; Educate; 
• Demonstrate;  
• Qualitative;  
• Quantitative 

Presenter
Presentation Notes
If your mission statement includes any of the following terms, DigitalCommons@UMaine is a resource that can help you accomplish these goals:

 Disseminate; Share;
 Enhance; Advance; 
 Promote; Produce;
 Provide; Educate;
 Demonstrate; 
 Qualitative;
 Quantitative



Promoting Research 
 Increase visibility on a global scale 
 Increase scholarly citations 
 Network worldwide  
 Integrate with teaching 
 Promote Grant-funded work 

Presenter
Presentation Notes
DigitalCommons@UMaine can be used to promote and increase awareness of research, writing, or creative work: 
  Increase visibility on a global scale
  Increase scholarly citations
  Network worldwide 
  Integrate with teaching
  Promote Grant-funded work




Quantifiable impact 

 As of March 12, 2013 the IR: 
• Contained 4,859 records 
• Experienced 116,608 full-text downloads 
• Delivered 107,410 full-text downloads 
between March 2012-March 2013 

Presenter
Presentation Notes
 As of March 12, 2013 the IR:
 Contained 4,859 records
 Experienced 116,608 full-text downloads
 Delivered 107,410 full-text downloads between March 2012-March 2013

Live updates of these stats are available on the DC Home Page: http://digitalcommons.library.umaine.edu/




UMaine DC 
Collections 
What qualifies for submission? 
 Photographs, posters, artwork 
 Theses & dissertations 
 Scholarly, full-text articles 
 Scholarly papers 
 Departmental publications 
 University publications 

 

Presenter
Presentation Notes
We’ve already established that DigitalCommons@UMaine is a site—basically an online database—for collecting, preserving, and disseminating UMaine’s artistic and intellectual output.  

So, what can be added to the repository?

Work that is created at UMaine as part of scholarship—academic study or research—by UMaine faculty, staff, and/or students while at UMaine may be uploaded to the repository.

What qualifies for submission to the repository?
 Photographs, posters, artwork
 Theses & dissertations
 Scholarly full-text articles
 Scholarly papers
 Departmental publications
 University publications



IR vs. Web Site 
 RSS feeds for subscribers 
 Announce new publications 
 Readership reports (via Google Analytics) 
 IR optimized for Google Scholar 

Presenter
Presentation Notes
One question raised consistently is that of submitting work to the IR vs. maintaining a Web Site.  Why contribute content to Digital Commons when your department already has a Web Site?

Digital Commons allows departments and faculty to build a network of followers via RSS feed.  Departments that seek to build alumni support can send either postcards or E-mail to alumni suggesting they subscribe via RSS feed to the Digital Commons community or a departmental newsletter published on the site.
Digital Commons provides a cost-free way to announce new publications to subscribers, distribute research, announce grants, and publish newsletters.
Contributors receive readership reports monthly, including combined download counts for all full-text works & a link to the author dashboard where more detailed statistics are available.
Unlike the UMaine Web Site, the IR is optimized for Google and Google Scholar search results.
 Association with a university Institutional Repository supports the scholarly legitimacy of works.  (The thinking being that anyone can post something online.  Not everyone can contribute material to an academic IR.)




Got Connections? 
 DigitalCommons@UMaine is a perfect, 
alternative way to disseminate information 
and measurable outcomes as required by 
departmental missions, the University of 
Maine mission, and by many federal and 
private granting agencies.   

 

Presenter
Presentation Notes
DigitalCommons@UMaine is a perfect, alternative way to disseminate information and measurable outcomes as required by departmental missions, the University of Maine mission, and by many federal and private granting agencies.  



It’s Free! 
 The IR provides a free, parallel distribution 
method that supports and compliments 
expensive printed materials. 
 Re-purpose files created for print 
documents by simply posting them in the IR 
to reach a broader audience. 

 

Presenter
Presentation Notes
DigitalCommons@UMaine is coordinated by Fogler Library with support from the Office of the Vice President and Provost, the College of Education and Human Development, the Honors College, the College of Liberal Arts and Sciences, and the Division of Lifelong Learning.  

As a result of this support, the IR provides a free, parallel distribution method that compliments and supports expensive print materials.  It is possible to simply re-purpose PDF files created for print documents by posting them to Digital Commons and reach a broader audience.

If you are the person in charge of monitoring the departmental budget and finding ways to cut printing and mailing costs, this is important information for you to have in your back pocket.

If you are the person responsible for preparing and distributing department documents, such as newsletters or developing marketing materials, or if it is your responsibility to organize and coordinate complex events such as an academic conference, Digital Commons can prove to be an extremely useful tool that can centralize and effectively focus your work.



Increase Distribution 
 Publications―newsletters, pamphlets, 
booklets, course catalogs, grant reports, 
technical bulletins, image galleries, exhibit 
catalogs, tip sheets, or fact series―can be 
“ingested” into a DigitalCommon@UMaine 
community. 
 DigitalCommon@UMaine can also host 
academic journals and peer-reviewed series. 

Presenter
Presentation Notes
DigitalCommons@UMaine supports the publication of online:
�newsletters, 
tip sheets, 
poster presentations, 
exhibit catalogs, 
image galleries, 
Capstones, 
peer-reviewed journals, 
Alumni magazines, 
monographs, 
video presentations, 
oral histories, and 
podcasts.  
�Distribution may be done by subscription via RSS (Really Simple Syndication) feed or custom e-mail alerts generated through Digital Commons or from the department.

The IR provides an opportunity for departments and faculty to preserve academic and artistic output in a digital format.  You may choose to archive older, out-of-print materials, as well as documents currently in circulation by uploading them to Digital Commons.  PDF files may be those produced for use in the publishing process or they can be high-quality scans of hard-copy documents.

If you have an extra, disposable copy of older, bound publications, you can take them up to Printing Services and request a “slice bind,” in which the physical binding will be cut off the manuscript.  The pages can then be fed through an OCR scanner or scanned to PDF and later OCR’d.   OCĖ copiers on campus, if networked, can scan to PDF.  You can also request an estimate from Printing Services to scan documents to PDF and e-mail you the files.

All of this allows you to digitize material—such as course catalogs, syllabi, tip sheets, and other materials—that you are able to then point to when the material is requested by students, faculty, staff, or others.




Example Journals & Newsletters 
 Journals & Peer-Reviewed Series: 

http://digitalcommons.library.umaine.edu/pe
er_review_list.html 

 Teacher: The National Education Magazine: 
http://research.acer.edu.au/teacher/ 

 Florida International University Course 
Catalogs: 
http://digitalcommons.fiu.edu/catalogs/ 

 Top of the Hill: Newsletter of the Colby 
College Libraries: 
http://digitalcommons.colby.edu/lib_newslett
er/ 

 

Presenter
Presentation Notes
Example Journals & Newsletters
Journals & Peer-Reviewed Series: http://digitalcommons.library.umaine.edu/peer_review_list.html
Teacher: The National Education Magazine: http://research.acer.edu.au/teacher/
Florida International University Course Catalogs: http://digitalcommons.fiu.edu/catalogs/
Top of the Hill: Newsletter of the Colby College Libraries: http://digitalcommons.colby.edu/lib_newsletter/


http://digitalcommons.library.umaine.edu/peer_review_list.html�
http://digitalcommons.library.umaine.edu/peer_review_list.html�
http://research.acer.edu.au/teacher/�
http://digitalcommons.fiu.edu/catalogs/�
http://digitalcommons.colby.edu/lib_newsletter/�
http://digitalcommons.colby.edu/lib_newsletter/�


Decrease Postage Costs 

 Re-purpose existing contact lists to 
develop custom E-mail notifications. 
 Invite contacts to subscribe to an RSS 
feed. 

Presenter
Presentation Notes
Decrease Postage Costs
Many departments have existing alumni newsletters, mailing lists, contact lists, etc. that can be re-purposed to develop custom E-mail notifications to interested parties.
Invite interested parties to subscribe to an RSS feed for your publications through Digital Commons but do not sign people up yourself—this is against university policy and constitutes spamming.



Conversion 
 High printing costs 
yield finite distribution. 
 Low to no printing 
costs yield infinite 
distribution via 
DigitalCommons@ 
UMaine. 

Presenter
Presentation Notes
High printing costs yield nice, tangible products but you have limited (finite) distribution.  Posting in DigitalCommons@UMaine requires low or no cost (aside from generating the materials and the time to input metadata and upload files), but the yield is potentially infinite distribution.



Time Commitment  
 RSS feed does away with maintaining a 
mailing list 
 Save time chasing down print orders 
 Errors are easily removed by uploading 
revised files 

Presenter
Presentation Notes
If your department opts to switch to online publishing in Digital Commons, it is possible to streamline the work involved in producing reports, newsletters, and other materials.  
RSS feed does away with the need to constantly maintain and update a mailing list—saving you time.
Once materials are edited and formatted, distribution is simply a matter of uploading to Digital Commons—you no longer have to chase down and approve proofs, find out why there are delays in the mailing, or deal with return mail.  
If an error is discovered, simply upload a revised version of the PDF.  No more lamenting money spent on printing mistakes.




Making it Work 

 Data entry is straight-forward 
 Batch upload options exist 
 Students can be trained in data entry 
 Organization is key 

Presenter
Presentation Notes
Data entry is straight forward:  it is gathering the metadata and full-text documents that require a time commitment. 
Batch upload options do exist in Digital Commons.  You can download a CSV file from Faculty/Staff Profile Database. (https://library.umaine.edu/fsprofile/login.aspx).  This file can be used as the basis of information to complete a batch load spreadsheet.  Additional work includes gathering the full-text files and accumulating abstracts for each work but most of this can be assigned to a well-trained and supervised Work study student.
Students can also be trained in data entry.  It is important that if student workers are used to undertake data entry, that faculty review and correct the input before allowing it to be posted on the public side.  Your reputation is only as good as your metadata.
Organization is key!  Like any successful project, organization is the key to success.



Conferences & Events 

 Online workflow to coordinate 
conferences & events 
 Paper submissions, peer review, publish 
proceedings 
 Post schedules & embed registration on 
conference site 

Presenter
Presentation Notes
Digital Commons software offers features that support the organization and management of conferences and events with a fully, online workflow.
Provides tools for conference editors to manage electronic paper submission, peer review, acceptance, permissions, and publication.
Event schedules may be posted with registration embedded directly on the conference site.  bepress will work with you to embed a third-party registration service that can accept credit cards or you may link out to a payment system, such as Paypal.  Alternatively: print for to mail a check.
Geo-location tags may be applied as tags to conference content.
Conferences and events may have unique designs by working directly with bepress graphic designers.
Proceedings are fully captured, indexed, and discoverable in search engines and may be disseminated to readers by E-mail or RSS feed.  




Example Conferences & Events 
 Pacific University Oregon:  Sustainable 

Scholarship: 
http://commons.pacificu.edu/sustainablesch
ol/register.html 

 AIS Electronic Library AMCIS Proceedings: 
http://aisel.aisnet.org/amcis2012/ 

 Eastern Michigan University Graduate 
Research Fair: 
http://commons.emich.edu/grf/ 

 

Presenter
Presentation Notes
Example Conferences & Events
Pacific University Oregon:  Sustainable Scholarship http://commons.pacificu.edu/sustainableschol/register.html (online registration form example)
AIS Electronic Library AMCIS Proceedings: http://aisel.aisnet.org/amcis2012/ 
Eastern Michigan University Graduate Research Fair: http://commons.emich.edu/grf/


http://commons.pacificu.edu/sustainableschol/register.html�
http://commons.pacificu.edu/sustainableschol/register.html�
http://aisel.aisnet.org/amcis2012/�
http://commons.emich.edu/grf/�


Grant Reporting 

 Supports proposals of high scientific 
caliber 
 Incorporate in application strategy 
 Archive electronic progress reports 
 Archive electronic final reports 
 Increased transparency 

Presenter
Presentation Notes
Grant Reporting
 Supports proposals of high scientific caliber
 Incorporate in application strategy
 Archive electronic progress reports
 Archive electronic final reports
 Increased transparency




SelectedWorks 
 Instantly synch SelectedWorks with 
DigitalCommons to minimize data entry 
 Immediately become part of an indexed, 
international network of scholarship 
 Permanent account—Permanent URLs 

Presenter
Presentation Notes
Bepress, which created the Digital Commons concept, also offers a service called Selected Works.  Selected Works pages are essentially personal profile Web sites for contributors to DigitalCommons@UMaine.
Instantly synch SelectedWorks with DigitalCommons@UMaine to import full-text works and minimize data entry
Immediately become part of an indexed international network of scholarship
Permanent account—Permanent URLs  



Example SelectedWorks Pages 
 Philip J. Nyhus, Colby College: 

http://works.bepress.com/philip_nyhus/ 
 Lee Badgett, University of Mass, Amherst:  

http://works.bepress.com/lee_badgett/ 
 Harlan J. Onsrud, UM Spacial Informatics: 

http://works.bepress.com/harlan_onsrud/ 

Presenter
Presentation Notes
Why is this important for administrative specialists to know?  Faculty may designate you to act as an editor for their SelectedWorks site.  The good news is, if the work has been done to enter a faculty member’s full-text articles to DigitalCommons@UMaine, it is simply a matter of logging in to edit that faculty member’s SelectedWorks site and clicking the “Collect bepress Content” button.

 Philip J. Nyhus, Colby College: http://works.bepress.com/philip_nyhus/
Lee Badgett, University of Mass, Amherst:  http://works.bepress.com/lee_badgett/
Harlan J. Onsrud, UM Spacial Informatics: http://works.bepress.com/harlan_onsrud/


http://works.bepress.com/philip_nyhus/�
http://works.bepress.com/lee_badgett/�
http://works.bepress.com/harlan_onsrud/�
http://works.bepress.com/harlan_onsrud/�


Take Away 

 Digital Commons is free 
 Data entry is centralized 
 SelectedWorks is permanently yours 
 Work invested in Digital Commons is not 
lost due to server changes 

Presenter
Presentation Notes
Digital Commons is free
Data entry is centralized
SelectedWorks is permanently yours
Work invested in Digital Commons is not lost due to server changes

In other words, you can take it with you.  Should faculty decide to relocate to another institution, your SelectedWorks page goes with you, so you don’t face the task of creating and maintaining a new faculty profile page.  It’s done.  Simply remove the UMaine affiliation and receive the DC generic template or, if the new institution subscribes to DC, add the new institutional affiliation.




Want Help? 
 Attend the DigitalCommons@UMaine 
hands-on workshop 
 Download training materials 
 Call Library Liaison for one-on-one 
training 
 Contact Fogler Library Tech. Support:  
581-1692 

Presenter
Presentation Notes
Want Help?
 Attend the DigitalCommons@UMaine hands-on workshop
 Download training materials
 Call Library Liaison for one-on-one training
 Contact Fogler Library Tech. Support: �581-1692


http://digitalcommons.library.umaine.edu/faq.html�


March 14, 2013 
Workshop 
Registration 

 9 a.m.-Noon, Fogler Library Classroom 
 E-mail registration request to: 
kimberly.sawtelle@umit.maine.edu 
 Seating limit is 16. 

Presenter
Presentation Notes
 9 a.m.-Noon, Fogler Library Classroom
 E-mail registration request to: kimberly.sawtelle@umit.maine.edu
 Seating limit is 16.

mailto:kimberly.sawtelle@umit.maine.edu�


Any questions? 

 Contact the department’s Fogler Library 
Liaison (subject specialist) 
 Call Fogler Library Tech. Support:  
581-1692 

Presenter
Presentation Notes
Any questions. Contact the department’s Fogler Library Liaison (subject specialist). Call Fogler Library Tech. Support: 581-1692.
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