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" ABSTRACT:

The information explosiecn in our technologically oriented saciety has brought with
it a shortened times span of cultural and factual knowledge change in each succeed-
ing decade. Thus, professionals constantly nsed continuing educaticn programs
which provide up-dated information and skill development in cheir respecrive
fields co keep from becoming obsolate. However, a question remains for those

who seek to sarve those needs: How will the loang term impact of these continuing
education programs be measuvred, determined and evaluated? One continuing educa-
tion program has sought to answer that major questicm. Im 1975 some rural

health care professionals originated a request te an educationmal instirucion for
providing low cost quality continuing education for their needs in their rural
area. By 1984, the continuing success of that program inciuded: a local prougram
planning committee, thirty-six one-day workshops, each on a different topic,

with an average. attendance of sixty-eight from four states. A one-page '"Impact
Survey Report Form" was adapred and devaloped to Include Kirkpatrick's evalua-
tion paradigm of reaction; learning, behavior and results. Flve hundred cwenoty
different parcticipants were sent forms with two hundred (wenty-seven Tesponding.
Quastious included: what they gained, applied, the valus to them amd others,
skill practice adequacy, cost/benefit ratio, bemefits resulting, people served
weekly, and space to describe something they used and the results.
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The infor=zcZo= 2xplosion in our cechnoiogically orienrad soclerr has broughc
with it a_shorta:35 “izme span of major cultural changs ia each succeading deczds
Half of what we kmow as fzcts todzy will rzpidly be repizced by new knowledga.

Thus, professionzls constancly need up-dared information and skill dEVElDumEHE
in their raspeciive fields. Improvezent of perZor-znce on praseact jobs, éc:ui:—
ing skiils and knowiadge co do mew jobs, and concinulng carear prograss in Ehe
changing world of werk are all part of the amplovee competence and productivi ity

picture needed by organizations for survival in che volatile economic conditions
of the world markerplace.
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Technological, economic, and demographic change, as well as other forcges
continually create new neads for learning by the work force. Lifelong learming
is mandacory to these who would not become obsclere. FEmployee training and
development has emerged as a major educatiomal eaterprise in the past three
decades or so. Coatinuing education procgrams conducted in-house for am organi-
zation or provided for public subscription or enrollment have become big business

to a wide variety of organizaticns who recognize che cpportunity to serve these
important needs.

Focus of the Study

A question remains for those who would seek to serve these meeds: How will
the long term impact of these continuing education programs be measured, detarmined
and evaluated? If gume were to inquire of wvarious program cocrdinators responsible
for evaluation, multiple answers would be forthcoming, few of which focus om
loug term impact. This problem does not just exist with major imstitucioms
providing continuing educaticn programs for the public. The author has confronted
and rzised quascions abour this with Fortune 500 Corporations in the metropoliczan
Sc. Louis area such as: a defense contractor, a chemical research firm, a communi-
cations supplier and a healch care provider.

The author alsc has rzised che i'ssue with a large educational imstitution in
another major city in the USA. Almost without exception the problem is not
underscood, much less addressed in any coherent fashion. The following illus-
trates the lack of understanding. To determine what che training department
would do when and if che corporacion ever faced a financial crisis and questions
were raised about the monerary value of che trainimg function te the corperatiom,
the questicn was asked: Hew would you respond? Members of the training departc—
ment Tasponded by saying that they knew they were not prepared for that day.
Neicher did thev come to grips with that issue as cime moved on. Three years
later inm 1987 when the crisis came, the tocal training funcriom was dismantled
and the training scaff of seventy persons was disbursed into other nom-training
jobs chroughnour the company and socme left the company. '

It saoould be fairly obvious that with the press today for accountability
and "cthe bottom lime,"” an answer needs to be developed to help continuing educa-
ticn programs survive in times of tough financial realities.

Mechodology

One program has sought to answer that major question regarding lang tera
impact evaluaticon. Ln 1975 a continuing education program for healch care Pro—
‘fessiomals was originaced through a request from the professiomals to auniversicy.
The requestC was an inquiry about whether affordable, quality continuing education
programs could be provided to the healeh care professionals in the rural secting.




e some were provided in the larger ciries, distancs, cost, accassibilicr, and
a i oif tight work schedules to attend was hecoming lacreasingly

asr period of nesds zssessment and developing the mechanis> o
am was lzumched im 1977. During the two vezr plannipg peziod
a glzrified that councridbutz to the lomg tar= impact. 1t was

! 2z the major comszant in the professional's needs for up-dacted
information and skill development {a health care comearned modes of transcission
and disezse, czusative agents, SYDD CmS, preventative and corraciive measures.
The major objectivas of the workshops became helping the participants acquira:
updated information on various aspects of nursing and other professional he=zlth
care; new and improved methods and rechniques in the delivery of professional
health care; and, enhancement of their competencies in health care delivery in
the lace 1970's, chroughcut the 1980's, and into cthe 1%90Q's.

Ir was also thought that a planning committes nesded to become a permanent
part of guiding and developing appropriata offerings. This group has remained
in plzce throughout the years although it has changed persommel. It has maintained
its function and purpose in working with the university even when the universitcy
personnel has changed and the relacionship to this commiccee has beer assigned
to other university personmel. The planning committes decided that since the
center of the geograpnic area to be servad was in the northwest cormer of Missouri,
the needs of professionmals from the three surrounding states (Ilowa, Xansas,
Nebraska) could be provided for in the planning and expected Co parcicipate.

The progrzms were ultimacely developed into one-day workshops with each
having their own set of specific objectives. Between 1977 and 1988 there had been
thircy-six one day workshops conductad each cn 2 differsnc topic as fellows:

1. Child Abuse and Neglect;

2. Teenage and Adult Alcoholism and Drug Abuse;

3. Growth and Develcpment - Behavior Problems;

4. Depregsion and Suicide;

5. The Dying Patianc and Hls Family;

6. Mental Health and the Cldzr Adulrt;

7. Manzgement and Assessment of the Cardiac Pacient - A Team Appraoach;

8. Stress, Anxiety, and Depression;

9. Psychodrama;

10. More Effective Therapeutic Communicazion for cthe Healch Care Professionals;
11. The Sex Experienca Cycle of the Physically and/or EmocZomally Dissbled Fezson;
12. Assertive Trzining for the Healrh Care Professional;

13. The Hyman Side of Aging;

1l4. Pediatric Assessment of che Newborm;

15. Chronic Obstructive Pulmonary Disszasa;

16. Congastive Heart Failure;

17. Moral, Ethical, and Legal Issues of Nursing Practice;
18. Diabecss Assessment;

19. Mentcz] Health—Dealing wich Stress and Burmouts;

20. Pediacric asssssment of the School-ige Child;

21. Training for Pzraenc/Child Sex Educacion;

22. Ostomies;

—23. Incrapartum Complicacions;

24. The Mature Adulc: alzheimer's Disease;
25. Family Support: The Hospice Setring;
26. Sleep Disorders;




27. Bow to Manage Your Home, Carear, Familv & Sanity;
28. Communicacicn Sense

29. Parspectives om Aging;

30. Caugat in the Trap--Compulsive Beﬁavicrs;

31. Abuse: Our Elusive Problsm, Children the Victims;
32. New Visions iz Zezlth Care for Tocav's Woman;

a3. Senge Begims With Me—3ehavior Yodificatiom

34, ATDS—Sprezd Facts Yot Fezr;

35. ~Gezzing Along With People Who Are Difficult;

36. AIDS: Education Is Your Best Weapon;

Although it may sesm unpecessary to list all the ctopics, this helps to idencifw
some major themes which are part of this particular program's long term impact.
Family focus is one of the underlying themes of a number of topics. Curreat

diseases is amother undarlying theme. Cownunication and management of self is
still anmother.

The average number of participants was sixty-sight with the low attendance
being twenty-four and cthe high attendance being ome hundred forty—-two. The
participants came from four states-XKamsas, Nebraska, Iowa and Misscuri. They
came from a radius of one hundred eighty miles around Maryville, Missouri
including the mecropalitan areas of Kansas City, Des Moinmes, and Omaha.

Evalustion Design

Ezch of the programs had finished with a fairly typical post-mesting reaction
evaluation form being completed by the participants. Those immediate reactions
wersa mostly posicive and some of the participanrs came back to subsequent work-
shobs. Noc only that, a number of new participancs enrolled with each succeeding
worTkshop. In zddition, cme section called for parcticipant suggestions oI topics
to be considered for future workshops - an idea whicn also coutributed to cthe
long term impact snd continuation of the series. Eowever, the-long-term effect
scme years and months latar of what the participants gained and were still using
in their profassicunal practice was the main concern which ipitizced this study.
When the question of determining the effectiveness of the progrsms was raised,

a seccnd question nesded to be answered: Effective in terms of what? FRirkpoatrick's
(1987) Four Step Paradigm helped develop che answez. Reacrion imdicates how well
confereses like the program. Learning targers the principles, facts and techniques
to be zcquirad as well as the attitudes that changed. Behavior idemtifies the

changes in job bebavior which were implementsd. Results encompass the tangible
reducad cost, improved quality, improved quantity, ecc.

The evaluarion design consisted of a one—page impact survey report form for
thirteen programs 2ad five hundred twenty participants. A personal interview
with twency pasc participants, and a personal interview with ome supervisor of
each of these Cwenty participants was considered. However, this idea was abandoned
later bacause added benefits chat would be gained from this step were not warrantad
by the time and cost that would have been involved.

The one-page Impact Survey Repvort Form was adapred from literacture in the
continuing education and health care fields and the one usad with University of
Wisconsin-Extension Programs (Steele, 1980). A cover letter was sant to the past
parcicipants along with a copy of each form, frem thirteen of the programs. They

-waere requested to complete and return cthe form indicacing their viewpoint of what
and how these programs contributed to their professional praccice and current
delivery of services. A reminder card was sent six weeks after the original letter.
A second letrfer and macerials was sent six weeks afrer the card to thase who had
not responded.




Evaluarion Resulrts

The cicle, date, znd objectives of the one-page Iavnact Survev Reoor: Fora was
2pDropriate to 2ach program under comsideration.

Retuxns on the impact survey raport tataled 341 Zorams fzom

227 parcicipancs.
ratfurns oo these indicars che foilowing:
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har they gzined by Czking pzzt in these prograzs-is indicacad by ths number
- oL rasponses to each item——

204-—Insights from hezring what othsrs are doing
153--Coacacts with experts in my field

181--New ideas tao try
167-—Answers to questiouns

143—Useful resource materials
143--Hainforcement that you probably are doing things righc
125~—Contaccs with other participants
1il—Help in making a decision

78—Development of a new skill

12-~-0ther

15-—Nothing much

2. Above eighcy percent rated from moderace to high the amount of informacion
they actually applied and used, value to them and others, and zdequacy of
skill practice allowed to them to use back om cthe job.

3. Over ninmety-four percent said yes, definicely or probably yves that their gain
from rhe program was worth the time and money they spenc.

4. The benefits resulting from their use of the ideas gained at Chese programs
included ocher thimgs in additiom to the most important ones of better service
to the patiencs and personal satisfaction, as indicated by the number of
responses Lo each item——

213——Rectter serxvice to patients
213-~Zersonal satisfaction
178-~Parsonal confidence
145—Greacer skill
149——Improvad decision making
lél--Ipcreased thinking ability
128—3etter personnel relziions
108--Greater satisfaccion frcm the people you serve
54—~Better planning
SQ—Better use of Cime
52--Better mapagement
33—Improvements in coummunity
23~-Tmprcved handling of regulatioms, forms, etc.
f—A new pasition or a promotion
4-~Tncreased income
5—Q30cheaz

5. The health care needs of 11,764 differant pacients per wesk are being sexzvad
presencly by the professionals who attended these programs.

The health care needs of 18,846 coctal "proEassional—program—partiCipaﬂt—
patients" are currencly being served per week with many of these nurses and
other health care professionals having attended more than one of these programs.
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armong the scories of what participancs used frem cthe workshoos and resulcs
they had are the Zollowing:

Child Abuss znd Neglect

"I presantad a child abusa workshop to m=y aussiag sc2if,”

"I assiscdd hospital stafi in prover use of drug not lime,"

"I used this informacion to halp & niece know che child abuse law, the number

to centact znd decide whnether co reporrt z cass of what looked like child abuse.”
Devression and Suicide

I am a scheol tsacher. A student had taken an overdose of drugs at a bailgzaa.
I was able to tzlk with her.and keep her at school until her mother arrived co
take her to the hospital. They pumped her stomach and saved her. I was grataful
for the informatiom I'd learmed at the course.”

The Dving Patleut aod His Family
"In a year's time I serve 40-530 families im a death situation, counseling with
many of chem to prapars chem for the fimal scep of death. I am better able to do

this and bring comfort, strength and hape to patienc znd family because of this
worksnop."

Stress, Anxiety and Depression
"This course helped me greatly with the 63 counseling sessiocns I have conducted
this year such as coping, crisis situacions, depressions, attempted suicides.”

Findings and Twmplicatiouns .

Basad solely on the Impact Survevy Report Form Datd, it seems safas to assume
that the geperal health level of the overall Northwest Missouri community and
its outreach into neighboring staces has been improved chrough thess continuing
education programs.

Bevound the immedizcte value of che listed programs, the process used for--
mobilizing and suscairing, staying close to and rasponding to the needs of ths
pecple being served has its own long term impact. In addition che impact rveport
form if used, can coatribute to making sound program decisions; provide under-
stznding of important benefits to participancs, ald in clear reportimg of results
to tie community; and, be adapced and applied to use with a wide variety of
professional groups and progrzm series of leng or short duration.
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