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Mission:
To document and preserve the history and culture of
the Louisville underground rock/indie/punk/hardcore
music scene from the 1970’s to the present.
Goals:
• Address the gap in the historical record related to independent and
underground music culture in Louisville.
• Collect oral histories, show recordings, set lists, photographs, zines, posters,
flyers, correspondence, business records, t-shirts, ephemera, and early web
history related to the music scene.
• Process, preserve, and provide access to the research collection.
• Use collection materials to curate exhibits and programs designed to engage
the community on Louisville music history and the ongoing role and value of
the UofL Archives and Special Collections in the preservation of local history.

Advisory Board:
• Link us to our targeted community
• Champion the project
• Act as ambassadors or connectors to community members with
relevant collections
• Advise on the path and scope of the project
• Give feedback and ensure that we do not overlook anyone or
anything
• Hold us accountable to project timeline

LUMA Donation Days

March 8th & 9th, 2014

Future plans for the LUMA project
• Identification days
Ask community to assist in identifying dates, people, bands

• Benefit concert
Raise money for cost of reformatting and archival supplies

• Oral history project
Interview various people from the local music scene

• Exhibitions
Regularly display a wide variety of selected materials
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luma@louisville.edu
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Preserving the Louisville Sound: Outreach & Donor Relations
Elizabeth Reilly & Heather Fox
Midwest Archives Conference, 4/26/14
SLIDE 1: [Intro]
In the summer of 2013, the Archives and Special Collections library of the University of Louisville
launched the Louisville Underground Music Archive Project with the mission to document and preserve
the history and culture of the Louisville rock music scene.
Today I will provide you a brief overview of our process for putting together this project and highlight a
few of our outreach initiatives. Then, Heather Fox will discuss issues regarding donor relations as well
as some challenges the project currently faces.
SLIDE 2: [Louisville punk]
So, why are we collecting around Louisville Music? Louisville saw the birth of a vibrant independent
music scene in the late 1970s with a number of punk and new wave bands, including the Babylon Dance
Band, the Endtables, and the Blinders. By 1980 the scene received national recognition with a cover
story in the Village Voice. Author Tom Carson wrote: "I can only say that what I saw in Louisville
meant more to me - in terms of pleasure, spontaneity, freedom and also talent - than anything I've seen
in New York in a year.” By the late 1980s many of the early Louisville underground bands had come
and gone, but there were always more on the horizon.
SLIDE 3: [Louisville Sound]
It was in the early to mid-1990s that a “Louisville Sound” began to be identified by people outside of
the region. Starting with the highly influential band Slint, followed by indie bands like Rodan, June of
44, The Rachel’s, and Will Oldham’s various acts, Louisville’s reputation as an incubator for something
special gained a national and international attention. While Louisville’s underground music culture is
still alive and kicking today, still independent and distinctive, and featuring many of the same players
from its’ early days, locals talk proudly of the time when these seminal bands were emerging, and many
have held on to mementos of the scene.
SLIDE 4: [Fanzines]
Which brings us to how the Louisville Underground Music Archive Project started. The need for a
project like LUMA had been informally discussed for a few years prior to the official launch. In 2012
the archive received a donation of the local music zines “Hard Times” and “Burt: the official Burt the

Cat Fan Club Newsletter.” This donation, followed by the untimely passing of three significant
contributors to the Louisville music scene in 2012 and 2013, compelled us to officially launch the
project.
SLIDE 5: [LUMA mission]
Our mission was straightforward – to document and preserve the history and culture of the Louisville
rock, indie, punk, and hardcore music scene, and make it freely available to the public.
Generally speaking, records of popular culture of this type are underrepresented in archives, putting this
history at risk for loss. We seek to address the gap in the historical record related to independent and
underground music culture in Louisville, by collecting, organizing and preserving a wide variety of
material from a diverse community of bands and musicians, venue and store owners, recording studios
and label managers, and fans - in order to maintain the whole story from many perspectives.
I should note that we encountered no pushback from our institution in moving forward with this project.
In fact, one member of our core LUMA project team is the Director of Archives and Special Collections,
and the Dean of University Libraries fully supports our endeavor.
SLIDE 6: [Advisory Board]
We wanted to gather a group of people to assist us in this undertaking – to guide us, provide advice, and
use their positions within the community to be advocates for the project. So we invited a number of local
musicians, business owners, academics, and other integral members of the Louisville music scene to sit
on an Advisory Board.
The Advisory Board’s role to link us to our targeted community, advise us, and provide feedback has
proven instrumental in the success we have had thus far. The Board has already helped us identify the
parameters of what the project aims to collect, expanding our scope to Louisville underground music
from the late 1970s to the present. The Board also helped us decide on a name for the project, finalize
the logo, make important contacts, and some members have already donated their own materials.
SLIDE 7: [Aron Conaway donation]
Last Fall, Louisville artist and curator Aron Conaway contacted us to talk about his earlier work to
compile an archive of local music material. After meeting with us, Conaway decided that LUMA was
the best place for his collection. As we were hauling off the items from his space, he hesitated and asked
us to snap a photo of him. Later that evening he posted the photo to Facebook announcing his donation

to the LUMA project. Quickly his posted attracted a lot of positive comments. People were excited to
hear about the project. And they wanted to know more about it. Admittedly, we were unprepared as we
had not yet created a web page for LUMA, and realized we needed somewhere for people to go to learn
about it. The next morning we slapped together a Facebook page.
SLIDE 8: [Facebook page]
That first day we watched excitedly as the “Likes” for the page grew. By the end of the day we had
nearly 400 likes and within a week we had over 700. All of this positive support gave us confirmation
that the LUMA project was needed in the community, and that people were excited about it.
SLIDE 9: [Current Facebook page]
Today our Facebook page is still our primary vehicle for LUMA outreach. We work to keep it dynamic
by regularly adding links, posting calls for donations, announcing events, and adding images from the
collections. Now with over 1000 Likes, we are confident that word is spreading through this social
media; Facebook cannot be underestimated for its effective use in promotion and outreach.
SLIDE 10: [Promotion]
We’ve also promoted LUMA through other web outlets such as the University Libraries blog and
Twitter accounts, as well as traditional media like newspaper and radio. But more importantly, we have
received great support from other local organizations with related interests in Louisville music. The
organizations shown here have all endorsed the LUMA project, thereby sharing their established
audiences with our new project.
SLIDE 11: [LUMA Donation Days]
We wanted to get creative with our outreach as a way to publicize the project and garner donations, and
presented the idea of a community donation day to the Advisory Board. They recommended that we do
it off campus at a location more accessible to the public.
SLIDE 12: [FLEA OFF]
The Flea Off Market was an obvious choice. Held one weekend a month, the Flea is a popular event
frequented by many different people. Advance notice of our presence at the Flea was essential, so we
sent out a press release to local media outlets and announced the “LUMA Donation Days” on our
Facebook page. For both days of the March Flea, we set up a booth and hoped that anyone would bring a
donation. Thankfully, the experiment was a success as we received a variety of materials from 10
people, and spoke about the project to many others. We came prepared with deeds of gift for the donors

to sign and offered LUMA stickers and buttons as a thank you. We also met with a few people who,
knowing that we would be at the event, visited us particularly to find out more about the project, and ask
questions about specific concerns they were having about donating to LUMA.
Bringing ourselves and the LUMA project out of the library and into the community allowed us to
interact directly with the public, promote the project beyond social and traditional media, and made
ourselves more accessible to receive donations. We are planning to do this again in the near future.
SLIDE 13: [Future plans]
We have many plans for the LUMA project that will continue our outreach efforts:
•

Once we have received and processed a large number of donations, we plan to invite the
community to provide information that we may not have. For example most show fliers don’t
include a year, so we will ask others to provide that information if they have it. They can also
help us identify people or bands in photographs, recordings, etc.

•

Fundraising will be necessary for the LUMA project, as the cost of organizing and preserving a
collection that is so varied in its materials, is quite high. We have learned from the limited
discussions we’ve already had about fundraising, that public perception is that the University
already has a lot of money. So whenever we do attempt to raise funds, we will need to clearly
illustrate the costs involved in maintaining this archive, primarily with converting analog media
to digital. – And we think a benefit concert of Louisville bands would be a great fundraiser.

•

We also plan for an oral history component to the project, to preserve memories and observations
of past events from key members of the scene. Interviews like these can provide information that
may not be reflected in the physical items of the collection, or at least fill some gaps, from
various perspectives.

•

And, the wide variety of aurally and visually exciting material we have already collected for the
project promises for some great exhibitions. We’ll utilize our capabilities and gallery spaces to
mount regular exhibitions of material from the collections, as well as develop programming such
as presentations and panel discussions featuring members of the local music community. Our
first LUMA exhibit will happen in 2015.

Needless to say, the LUMA project is just getting started…
Now Heather Fox will talk more about the LUMA Project and donor relations.

