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THE OPEN EDUCATION INITIATIVE 
AT UMASS AMHERST 
SEEKING ALTERNATIVES TO HIGH-COST TEXTBOOKS 

 

 

 

Charlotte Roh 
Based on Marilyn Billings’ OER Summit Presentation (October 2013)  

Presenter
Presentation Notes
Who here knows what this is? And has somehow been involved? 

http://creativecommons.org/licenses/by/3.0/deed.en_US


WHY OPEN EDUCATION? 

“I stopped buying textbooks my second semester here.” - Marieme T., library student assistant 

Presenter
Presentation Notes
The cost of textbooks has gone up and everyone is worried about it. Last year the Dept. of Ed put out announcements regarding the need to shift to digital resources to 1) help alleviate the cost of textbooks and 2) prepare our students to be technology literate. And I can use these 2 images two demonstrate these points because of fair use.



SEEKING SOLUTIONS 

 The Provost’s Office and the University Libraries of the University of Massachusetts Amherst launched the Open 
Education Initiative (OEI) in the Spring of 2011. 

 

 The OEI is a faculty incentive program (a small grant) that encourages: 

 the creation of new teaching materials, 

 the use of library subscription materials, 

 or the use of existing open (free) information resources to support our students’ learning. 

Presenter
Presentation Notes
Funded through both the Provost’s Office and the Libraries. Open education resources are resources that are open and free to the public. For the OEI, we tweaked things so that it includes library subscription materials as well.



OEI GRANT: FACULTY PROPOSALS 

 Basic course information 

 Number of students 

 Current textbook(s) and cost  

 Anticipated OER implementation date 

 Narrative (500 words) 

 Outcomes 

 Sustainability 

 Challenges 

 Assessment 

 Deadline: April 22nd 

 You can apply at http://goo.gl/BDq20x.  Photo credit: Derek Jensen aka FireChickenTA99 

Presenter
Presentation Notes
The faculty proposal is very straightforward. It addresses quite simply the cost of the textbook per student and what the course is trying to accomplish with these resources. Really, these are things that any professor considers when thinking of course materials.

http://goo.gl/BDq20x


SUCCESS STORIES  

• Animal Sciences 421: 
Fundamentals of 
Reproduction 

• Initial Cost Savings: 
$2,400 

Carlos Gradil 

• Electrical and 
Computer 
Engineering 314: 
Introduction to 
Probability and 
Random Processes 

• Initial Cost Savings: 
$14,630 

Hossein Pishro-Nik 

• Civil & 
Environmental 
Engineering 520: 
Traffic Flow Theory 

• Initial Cost Savings: 
$3,150 

Daiheng Ni 

• Chemistry 342: 
Inorganic Chemistry 
Laboratory 

• Initial Cost Savings: 
$10,575 

Patricia Bianconi 

Estimated Total Students  5,235  Estimated Total Savings $771,580  Estimated Savings/Student  $125.91  

Presenter
Presentation Notes
This is just for the initial cost savings, for just one class. I am currently in the midst of assessment, and one of the big things we are asking is how many classes have been taught using the open education resources using the OEI grant. We’ve had 
[Click on Hossein’s picture for an example of his work.] 
10 responses and 35 classes

http://probabilitycourse.com/chapter1/1_1_0_what_is_probability.php


Workshops 

• Copyright & licensing 
(Creative Commons) 

• Accessibility & 
sustainability 

• Teaching Commons 
training  

Consulting 

• Liaison outreach to 
faculty to apply and for 
specific needs 

• Finding resources 
• Creating new content 

Access to 
Resources 

• Circulation and 
electronic reserves for 
library materials 

• Licensing materials for 
class use 

Partners 

• Center for Teaching & 
Faculty Development 

• OIT Academic 
Computing 

• Center for Educational 
Software Development 

LIBRARY AT WORK 
 
UMass 
Libraries 
at Work 

Presenter
Presentation Notes
Implementation required that the whole library work together. It’s been really amazing for me personally to learn how different parts of the library are involved in an initiative like this. I think we are all invested in making the lives of students better. 
[Click on image to get to libguide and list of recipients.]

http://guides.library.umass.edu/oer


OTHER INSTITUTIONS 

 Community College of Vermont 

 Holyoke Community College 

 North Carolina State University 

 Purdue University 

 University of California 

 California State Universities 

 University of Maryland 

 Wakeforest University  

 

These are just a sampling. Several institutions have launched state-wide initiatives to provide open education hubs, and many 
have borrowed from the UMass Amherst model and the Libraries Open Education Resources Guide. 

Presenter
Presentation Notes
This model is so scaleable and practical, it has really had impact beyond our library and inspired dozens of campuses across the country, and even the world – Jay and Marilyn did an international webinar last week! So we should all be proud.




WHAT ARE OPEN EDUCATIONAL RESOURCES?  
WHERE DO I FIND THEM? 



OPEN EDUCATIONAL RESOURCES: THE 4R FRAMEWORK 

Reuse  

Revise 

Remix 

Redistribute 

Presenter
Presentation Notes
Educational resources that are freely available for any of these things that you do online anyway.



OER INCLUDES 

Curriculum 

Syllabi 

Content 
modules 

Course 
materials 
Textbooks 

Assignments 

Simulations 

Learning objects 

Labs 

Collections 

Journal articles 

E-books 

Art galleries 

Video libraries 

Tools 

Software 

Calculators 

Analytics 

And more! 

Presenter
Presentation Notes
So where can these be found? You can look online or…



HTTP://GUIDES.LIBRARY.UMASS.EDU/OER  

Open Educational Resources Guide at UMass Amherst  

http://guides.library.umass.edu/oer




Let’s see what they have for the 
environment (51 courses). 













WHAT ABOUT AUTHOR RIGHTS? 
GOOD CITATION ETIQUETTE STILL APPLIES. BUT YOU CAN ALSO USE CREATIVE COMMONS LICENSING.  



CREATOR RIGHTS HTTP://CREATIVECOMMONS.ORG  

Attribution 
 

• You let others copy, 
distribute, display, and 
perform your 
copyrighted work — 
and derivative works 
based upon it — but 
only if they give credit 
the way you request. 

Share Alike 
 

• You allow others to 
distribute derivative 
works only under a 
license identical to the 
license that governs 
your work. 

Noncommercial 
 

• You let others copy, 
distribute, display, and 
perform your work — 
and derivative works 
based upon it — but 
for noncommercial 
purposes only. 

No Derivative 
Works 

• You let others copy, 
distribute, display, and 
perform only verbatim 
copies of your work, 
not derivative works 
based upon it. 

Presenter
Presentation Notes
If you have questions about whether something is possible to use, I’m happy to chat with you. There are special exemptions for teachers and guidelines for fair use. 

http://creativecommons.org/
http://works.bepress.com/charlotteroh/


LICENSING YOUR WORK 

 

Helpful Links 
 
OER LibGuide: 
http://guides.library.umass.edu/oer   
 
Creative Commons: 
http://creativecommons.org  
 
UMass Scholarworks 
http://scholarworks.umass.edu/  
 

http://guides.library.umass.edu/oer
http://guides.library.umass.edu/oer
http://creativecommons.org/
http://creativecommons.org/
http://scholarworks.umass.edu/
http://scholarworks.umass.edu/


QUESTIONS? 
 

 

 

 

 

Charlotte Roh 
W.E.B. Du Bois Library, Suite 1976 

charlotteroh@library.umass.edu 
(413)545-6872 

We can all encourage 
• the creation of new teaching materials, 
• the use of library subscription materials, 
• the use of existing open (free) information resources to 

support our students’ learning. 

mailto:charlotteroh@library.umass.edu
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