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T
he 2024 presidential election is already shaping

into yet another struggle for the soul of Amer-

ica. It’s a fight we cannot win unless we bring

more people together in an effort to reduce the

hyperpolarization that plagues our political life. l Fortu-

nately, data gleaned from surveys of American attitudes

suggests reason for hope, even if the effort won’t be easy.

Unity can
win as

political
strategy

Americans are
in this together
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OPINION

I don’t know the politics of Donna
Kelce, the mother of NFL superstars
Jason and Travis. But it strikes me that
the even-handed manner in which this
woman shows her love and devotion to
her sons, even when their teams are
battling on the gridiron, may hold a
lesson for of rest of us Americans.

When Jason’s team, the Philadel-
phia Eagles, plays Travis’ team, the
Kansas City Chiefs, Donna famously
wears a hybrid Eagles/Chiefs jacket. In
each of these games, Donna’s teams
both win and lose, but she is steadfast-
ly there to celebrate the joy of a good
game and her appreciation for those
who played it. Her two sons mirror
their mother’s commendable example
when inevitably, at the end of a game,
they embrace, acknowledge each oth-
er’s efforts and the losing brother gra-
ciously congratulates his winning sib-
ling.

This admirable sportsmanship con-
tains a broader lesson for all of us. It is
a lesson about our democracy and how
to protect it.

What can we learn 
from Donna Kelce?

All members of the American com-
munity — the “We the People” referred
to in the Constitution’s Preamble — are
players in the one of the most impor-
tant games in the history of human ex-
istence: democratic self-governance.
It is a profoundly serious game in
which citizens — not monarchs, czars
or politburos — decide upon their
country’s direction.

As with any game, American de-
mocracy works only if players honor
the rules, which in this case is the rule
of law. American democracy also de-
pends upon good sportsmanship,
which includes treating opponents as
worthy adversaries and graciously ac-
cepting defeat.

Perhaps most important, for de-
mocracy to succeed, the players, like
Jason and Travis Kelce in football,
must give the game their best efforts,
both in preparation and execution. For
citizens in a democracy, that means
making a sincere effort to educate
themselves about issues and candi-
dates, being open to opposing views,
and showing up (to vote) on “game
day.” These are not simple obligations.
In a media landscape swirling with
misinformation and appeals to peo-
ple’s base instincts, it requires deter-
mination to search out reliable sources
of information and to rise above preju-
dices and self-centeredness.

Too many Americans 
don't meet those obligations

Regrettably, too many American cit-
izens fail to meet these obligations.
Some have become suspicious of the
rule of law, treat adversaries as ene-
mies and refuse to accept defeat.
These tendencies can lead to a danger-
ous outcome – prioritizing winning
above all else, even when that means
deliberately lying, threatening public
servants, and resorting to political vio-
lence. If our nation continues down
this path, the current generation of We
the People will betray future genera-
tions by reneging on their constitu-
tional obligation to “secure the Bless-
ings of Liberty to ourselves and our
Posterity.”

Much of the blame for the recent
rapid deterioration in the rules and
norms that sustain American democ-
racy lies with Donald Trump, a man
who puts himself above all else, and all
others. He believes that playing by the
rules is for losers. In his single-minded
pursuit of winning, he is willing to re-
sort to bald-faced lying, to branding
opponents as “vermin” to be rooted
out, and to incitement of political vio-
lence.

There is an alternative model of
leadership that was exemplified by 
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Polarization is a political problem,
sure. But it is also a social one — and
worse, it has become self-fulfilling. We
read and hear about it in the media. Our
political leaders decry it, often while fig-
uring out how to take advantage of it.
The result is ever more inflammatory
rhetoric that drives away those of us
who lack ideological fervor, which is to
say most of us. 

Those moderates who withdraw
from political discourse effectively cede
the national dialogue to the most pas-
sionate ideologues, whose views pre-
dominate and make the whole situation
seem worse than it is. This is what social
scientists call “false polarization.” In
other words, the problem is not so much
the polarization of everyday Americans
but the rise of extremists who make
moderates turn their backs on the proc-
ess.

One measure of our collective politi-
cal disaffection: For more than a half-
century, the Harris Poll has maintained
an Alienation Index measuring civic
disaffection. 

When it debuted in 1966, it stood at
29 on a 100-point scale (where 100 is
maximally alienated). Our most recent
survey put the figure at 66.

Polarization has numerous inter-
related and often-nuanced causes and
exacerbating factors: ideological sort-
ing, the rise of social media and partisan
gerrymandering to name a few. It has

snowballed into a national sociopoliti-
cal miasma of tribalism run amok. 

What is right with America 

As The New Yorker’s Elizabeth Kol-
bert put it in 2021: “Increasingly Wash-
ington politics – and also Albany, Madi-
son and Tallahassee politics – have
been reduced to ‘us’ versus ‘them,’ that
most basic (and dangerous) of human
dynamics.”

This narrative is so embedded in our
belief system that those at the forefront
of public discussion refuse to acknowl-
edge, much less embrace, anything that
runs counter to it. But as Bill Clinton,

whose presidency was both a harbinger
of polarization and, to some, a last mo-
ment of bipartisan cooperation, said in
his first inaugural address: “There is
nothing wrong with America that can-
not be cured by what is right with Amer-
ica.”

What is right with America? Despite
the perception and reality of disaffec-
tion and polarization, most of us believe
we are in this together.

In extensive polling done by Our
Common Purpose, an initiative dedicat-
ed to diminishing polarization, most re-
spondents do not speak in terms of “us”
versus “them.” Instead, they speak of
“we.” What we need to do. What we can
achieve if we try.

Our Common Purpose has identified
a set of 10 broad-based aspirations for
the nation, purposely written to bridge
the divide, that win supermajority lev-
els of support in a series of nationwide
surveys. For example, “equal rights for
all, responsibilities for all” draws strong
agreement from equally large percent-
ages of Republicans and Democrats by
suggesting that with rights come obliga-
tions. 

The 10 statements are only starting
points for deeper discussions, but they
show what can happen if we actively set
out to balance viewpoints.

Before being Republican or
Democratic, we’re American

The Harris Poll recently produced
similar results in its new Connection In-
dex: Where the Alienation Index mea-
sures disaffection from those in power,

the new measure gauges how Ameri-
cans relate to each other. 

The Connection Index started at 63
(out of 100), with supermajorities re-
porting that they can see good in those
with whom they disagree and that they
have friends with differing political
views.

These results align with the recom-
mendations of Rachel Kleinfeld, with
the Carnegie Endowment for Interna-
tional Peace, in her recent, exhaustive
study of polarization: “Multiple studies
suggested that efforts to create a ‘super-
ordinate identity,’ or a common, over-
arching identity, could reduce affective
polarization.” 

You’ve heard this before, but we need
to remind ourselves that before being
Republican or Democratic, we’re Amer-
ican. 

Ample polling from both our organi-
zations suggests that most Americans
are readily capable of — and would pro-
foundly welcome — just that. But turn-
ing wish into reality will take more than
idly standing by waiting for something
better to come along. It will take real
work. 

We can help usher this along by col-
lectively raising our voice in a fierce and
continual critique of political extremists
and their methods. The cause of unity
will require political leaders and candi-
dates who are stout enough to rise above
all-out partisanship to find ways to
work together. 

That’s what Americans yearn to see.
Will Johnson is CEO of The Harris

Poll. Richard H. Gilman is founder of the
Our Common Purpose initiative.
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Moderates who withdraw from
political discourse effectively cede the
national dialogue to the most
passionate ideologues, whose views
predominate and make the whole
situation seem worse than it is. This is
what social scientists call “false
polarization.”
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Abraham Lincoln, who served the coun-
try at its most dangerously divided mo-
ment. In Lincoln’s First Inaugural Ad-
dress, a month before the Civil War be-

gan, Lincoln stressed that “we are not
enemies, but friends” and appealed to
“the better angels of our nature.” In his
Second Inaugural Address, shortly be-
fore the close of the war, Lincoln called
for “malice toward none, with charity
for all.”

Lincoln exemplified everything
Trump is not. While Lincoln sought uni-

ty, Trump manically sows division to
serve his own selfish goals. He is guided
by no “better angels.” He has malice to-
wards all, and charity toward none.

Just as Americans want football
players who play by the rules, respect
their opponents and graciously accept
defeat, we need political leaders who
will do the same. But, unlike football,

democracy is not a game for entertain-
ment. To the contrary, our rights and
liberty are at stake. If our democracy
fails, it is not merely a disappointment.
It is a tragedy for Americans and all who
look to us for inspiration.

Alan Garfield is a distinguished pro-
fessor at Widener University Delaware
Law School.
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Can a steady diet of lies and innuen-
do overcome the truth?

In November 2020, then-President
Donald Trump asserted that voter
fraud had altered the outcome of the
2020 presidential election. The day af-
ter the election, his campaign hired an
expert in voter data to attempt to prove
Trump’s allegations and put him back
in the White House.

I am the expert who was hired by the
Trump campaign.

The findings of my company’s in-
depth analysis are detailed in the depo-
sitions taken by the Select Committee
to Investigate the January 6th Attack
on the United States Capitol. The tran-
scripts show that the campaign found
no evidence of voter fraud sufficient to
change the outcome of any election.
That message was communicated di-
rectly to White House chief of staff
Mark Meadows.

Our findings have also been sub-
poenaed by special counsel Jack
Smith’s federal investigation and Ful-
ton County District Attorney Fani Wil-
lis’ investigation in Georgia. Those
emails and documents show that the
voter data available to the campaign
contained no evidence of large-scale
voter fraud based on data mining and
fraud analytics. 

More important, claims of voter
fraud made by others were verified as
false, including proof of why those
claims were disproved.

And yet, the cries that the election
was lost or stolen due to voter fraud
continue with no sign of stopping.
Whether a stump speech, outrageous
lawsuits like the so-called Kraken cases
filed by Sidney Powell, Rudy Giuliani’s
lies or the ongoing misguided efforts of
people determined to prove the election
was stolen, the constant drumbeat
hardens people’s hearts and minds to
the truth about the 2020 election.

Giuliani lied about 
voter fraud in Georgia

It’s part of a steady diet of innuendo,
misrepresentations and outright lies
when it comes to the issue of voter
fraud. Giuliani admitted he lied about
Ruby Freeman and her daughter com-
mitting election crimes in Georgia. Sto-
ries that set the record straight about
election innuendo are not typically
broadcast in right-leaning media,

which means that millions of people re-
ceive no information to help them make
a more informed decision about what
happened in 2020.

What these claims don’t take into ac-
count is that voter fraud is detectable,
quantifiable and verifiable. I have yet to
see anyone offer up “evidence” of voter
fraud from the 2020 election that pro-
vides these three things.

My company’s contract with the
campaign obligated us to deliver evi-
dence of voter fraud that could be de-
fended in a court of law. The small
amount of voter fraud I found was bi-
partisan, with about as many Repub-
licans casting duplicate votes as Demo-
crats. 

This is a crime of privilege: Those
with two homes sometimes take two
bites of the electoral apple. 

There were also small numbers of
deceased voters. Still, nothing emerged
that could provide a solid basis for a
legal challenge to an election result in
any of the states we evaluated.

Additional legal hurdles beyond sol-

id evidence of fraud stand in the way of
any effort to overturn or negate an elec-
tion result through our legal system.
Even if it could be shown that more
fraudulent votes were cast in a state
than the margin of victory in 2020, no
one can determine for which candidate
each fraudulent ballot was cast. 

Trump’s claims of voter fraud 
have no foundation in the truth

We vote anonymously — with good
reason. No candidate can credibly
claim that a fraudulent vote was credit-
ed to their opponent unless the person
who cast that vote tells us. 

This means that a candidate trying
to use voter fraud as the reason to
change an election result cannot show
that the fraudulent votes caused their
election loss.

As a former gubernatorial candidate,
I can admire the discipline it takes to
stay on message on a single issue.
There is no doubt that voter fraud can
animate people. But it is one thing to

provide a rallying point for supporters
and quite another to drag our election
infrastructure and legal system into a
foundationless set of false claims.

A better use of time, money and en-
ergy would be to address systemic
weaknesses in our election systems —
such as the distressing lack of national
election infrastructure to enforce elec-
tion integrity and destructive practices
to our elections, such as gerrymander-
ing — and to level the playing field so
that our elections become fairer and
more competitive.

If voter fraud had affected the 2020
election, it would already have been
proved. Maintaining the lies under-
mines faith in the foundation of our
democracy.

Ken Block owns Simpatico Software
Systems and is the author of “Dis-
proven: My Unbiased Search for Voter
Fraud for the Trump Campaign, the Da-
ta That Shows Why He Lost, and How
We Can Improve Our Elections,” coming
out on March 12.

Trump lied after I found no voter fraud 

Voters wait in Nevada in November 2020. An expert says Trump’s campaign paid for but ignored his election analysis. AP
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