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Presenter
Presentation Notes
Openness is a major trend that is reshaping scholarship, research, teaching and learning throughout the world. This session focuses in on innovative open educational resources (OER) initiatives being led by libraries that promote open access, and emerging opportunities for information professionals to play a critical role in supporting the adoption of open access through open education resources.
Program takeaways: Participants will learn how libraries are serving in emerging leadership roles that encourage the adoption of OER and build upon OA initiatives
Participants will be able to define and recognize OERs
Participants will learn about strategies to proactively promote OERs to faculty, students and other campus stakeholder groups
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Textbook Trends
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The high cost of commercial print textbooks is a major concern for parents,
students, and even the federal government.
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Presentation Notes
The cost of textbooks has gone up and everyone is worried about it. Last year the Dept. of Ed put out announcements regarding the need to shift to digital resources to 1) help alleviate the cost of textbooks and 2) prepare our students to be technology literate. And I can use these 2 images to demonstrate these points because of fair use.


Key Trends Accelerating Technology Adoption in Higher Education

Long-Term Trends: Driving Ed Tech adoption in higher education for five or more years Fro m th e 2015 HO ri ZO n rep 0 rt

= Advancing Cultures of Change and Innovation

> Increasing Cross-Institution Collaboration 10
Mid-Term Trends: Driving Ed Tech adoption in higher education for three to five years
> Growing Focus on Measuring Learning 12

— > Proliferation of Open Educational Resources 14

Short-Term Trends: Driving Ed Tech adoption in higher education for the next one to two years

> Increasing Use of Blended Learning 16
> Redesigning Learning Spaces 18
Significant Challenges Impeding Technology Adoption in H = snes & sewe Qe The New ork Times
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= Improving Digital Literacy
Difficult Challenges: Those we understand but for which solutions are elu
> Personalizing Learning
> Teaching Complex Thinking Putting a Dent in College Costs With Open-Source Textbooks
Wicked Challenges: Those that are complex to even define, much less adt
> Competing Models of Education

YOUR MONEY | VO MONEY ADVISER

By ANN CARRNS  FER 75, 2015

N N _ College students could save an average of $128 a course if traditional
> Reward ing Tea:hlng = textbooks were replaced with free or low-cost “apen-source” alactronic
0= versions. a new report finds.
Important Developments in Educational Technology for Hi The Student Public Tnterest Research Groups, state-based advocacy groups
Til'l‘lE—‘l'D—AdetiCll‘l Horizon: One Year or Less W Tweot that pramote affordable textbook aptions, analyzed open-source pilot
. . programe at five colleges and found that the savings for students can be
> Bring Your Own Device (BYOD) - s significant.
> Flipped Classroom P While the price of texthoaks at four-vear schools pales in comparison to the
Time-to-Adoption Horizon: Two to Three Years e cost of tuition, the cost still can weigh heavily on students with tight

= Makerspaces budgets, The average cost for books and supplies for the current academic
vear is between £1.200 and $1.300, depending on the type of school
> Wearable Technology attended, according to the College Board.
Time-to-Adoption Horizon: Four to Five Years Textbook costs are particularly burdensome for students at two-year

= Adaptive Learning Technologies community college:
> The Internet of Things

ore than $1,300, is about 40 percent of the
average cost of tuition, according to the College Board.

Previous research by the Student PIRGs found that the high cost of
can interfere with education. Some students, for instance, may

delay buying the required text for a class, and fall behind; or they simply

A res po nse to the Stude nt P I R GS Re po rt don't buy it at all, putting themselves at a disadvantage.

Open-souree textbooks are created under an open license, so they can be

Open Textbooks: The Billion-Dollar Solution Seaetnes o mteroh it b eetemce. Toeres s movement s v

faculty-written. peer-reviewed open-source textbooks available to



http://www.nytimes.com/2015/02/26/your-money/putting-a-dent-in-college-costs-with-open-source-textbooks.html

Babson Report

» Faculty not aware of OERs

- Faculty appreciate OER concepts

- Perceived quality of OERs

- Lack of time to find and evaluate OERs

- Faculty are key decision makers for OER
adoption



What are OERs?

O is for Open — openly accessible
E is Educational — learning

R is for Resources — content
Think Five Rs

* Reuse - use freely for own purpose

* Redistribute - share with others

* Revise - adapt, modify, change

* Remix - combine / transform

* Retain: Users have the right to make, archive, and
"own" copies of the content



Curriculum

Syllabi

OER includes

Course

N

Content modules

: Collections Tools
materials
Textbooks Journal articles | | Software
AsSi t ]
ssignments S
Simulations . Calculators
: : ) Art galleries
Learning objects _
Labs Video libraries Analytics

And more!
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So where can these be found? You can look online or…


Goals of Open Education Initiative

= To provide small incentive grants to faculty to adopt
alternatives to high-cost textbooks

* Funded by Provost and University Libraries
= Other partners as well

= To provide support infrastructure for creation and/or use of
open educational resources and library content

= To engage T & L partners and faculty in open education
" Academic Computing
= Center for Teaching and Faculty Development
= University Libraries



Workshop & Consultation Process

- Two 1 hour workshops reviewing available Open Educational
Resources and library resources

- Individual consulting sessions for faculty with Scholarly
Communication librarians and partners as needed

- Topics covered: OER availability, copyright and licensing issues,

accessibility concerns, creating a sustainable curriculum with
OERs, managing resources in the LMS



e MR § WAt Ay £ AT [ M EML Bk e S e ) P s
[ Home \ For Educators For Learners Advocacy Open Education Initiative Library Liaisons
Home & Comments(o) Print Page Search: This Guide [« | Searen
Additional Resources Quick Guide Additional Resources

Types of OERs
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Micole Allen: Make Textbooks
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Wimeo.

HTTP://GUIDES.LIBRARY.UMASS.EDU/OER

Open Educational Resources Guide at UMass Amherst



http://guides.library.umass.edu/oer

Copyright and Author Rights

Two basic questions from faculty

- How do | protect my copyright on the
License Features 4 elected License
Works I Create? 3'-.;".:.’;"""*'?""‘“'" ey mam eyl i nltrﬁ:utic-n 3.0 I:l:..ln'q:un:mrtr_rrl::l

Allow modifications of your work?

- How do | make sure I'm not infringing B, | @ @
on the copyright of others? it S ymeear |

Answer: It depends. e T —

- How do you want your work to be

D Help others attribute you! D Have a web page?
used? What is it that you want out of e e pe S
this experience? P
- Do you want other educators to be
able to use it!? =

- Do you want to commercialize it?

- Do you want attribution?
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Creative Commons Licensing Process


Licensing and Sharing Your Work
http://creativecommons.org

(#)(0)(53(=)

Share Alike

*You allow others to
distribute derivative
works only undera
license identical to the
license thatgoverns
your work.

Noncommercial

*You let others copy,
distribute, display, and
perform your work —
and derivative works
based upon it— but for
noncommercial
purposes only.

No Derivative
Works

«You let others copy,
distribute, display, and
perform only verbatim
copies ofyour work, not
derivative works based
uponit.

@crea ive
commons
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If you have questions about whether something is possible to use, I’m happy to chat with you. There are special exemptions for teachers and guidelines for fair use. 

http://creativecommons.org/
http://works.bepress.com/charlotteroh/

Open Access and Fair Use

« Check the CC license to see
how the creator would like
something to be used.

e COLUMBLIA UNIVERSITY LIBRARIES / INFORMATION SERVICES =

COPYRIGHT ADVI
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http://copyright.columbia.edu/copyright/files/2009/10/fairusechecklist.pdf



Partners Providing OE| Support
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OEIl Grant: Faculty Proposals

* Basiccourse information
— Number of students _
— Current textbook(s) and cost | 4
e Anticipated implementation date
e Narrative (500 words)
— Outcomes
— Sustainability
— Challenges

— Assessment
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The faculty proposal is very straightforward. It addresses quite simply the cost of the textbook per student and what the course is trying to accomplish with these resources. Really, these are things that any professor considers when thinking of course materials.

http://goo.gl/forms/NRH9lQTF2L

Success Stories

*Animal Sciences *Women's Studies *Electrical and
421: Fundamentals 187: Gender, Computer
of Reproduction Sexuality and Engineering 314:
«Initial Cost Savings: Culture Introduction to
$2,400 «Initial Cost Savings: Probability and
$22,500 Random Processes
eInitial Cost Savings:
$14,630
Uses video to teach Used his bookin 6 courses,

- OERs downloaded over representing 6 times
3 differentclasses, a 3,600 times, far over p_ 9 :
projected savings

far superiorteaching oy
) initial class of 300 _
tool than text/static students ($87,700); other

images professors are using it too


http://probabilitycourse.com/chapter1/1_1_0_what_is_probability.php

Dollar savings to students
with Open Education Initiative

600,000
500,000
400,000 -

300,000

| Series1
200,000
- l .
. 1
Round 1 Round 2 Round 3 Round 4 Round 5

* Predicted savings (# of students x expected text cost) each round 2011-1014



Assessment

Methods Objectives
- Surveys - Was there a cost savings!?
» Qualitative interviews - Did students learn
 Enrollment numbers effectively?

- Did faculty implement the
parameters of the grant!

Results can be used for improvement and marketing.



Faculty Survey Results

On ascaleof1to 5, 5 being the highest

My teaching needs were met by the Open Educational Resources
implemented in the course. (4.27)

e Student performance improved compared to past semesters when a
traditional textbook was used. (4.36)

e Student engagement increased compared to past semesters when a
traditional textbook was used. (4.09)



Faculty Comments

- The students are much more satisfied with the new materials; they
are more engaged and more prepared than | have ever seen them.

Grades have improved drastically since using [Open Educational
Resources] in my course ... the support from the Libraries was
outstanding.

My students are reading more, they are much more organized, and

they are happy that they no longer need to spend so much money
on materials.

| was highly satisfied with the resources provided by the Libraries,
as are my students.

| received excellent technical support from the Libraries.
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“I had such a difficult time finding a textbook that covers all relevant topics that are included in this course. I used a textbook that cost approximately $170, and I noticed that many students did not buy the book, which meant that they did not read and study the information; thus, they were not ready for class discussion….  At the first session of the class, I made sure that each student had access to computers, and took time to show students how they could access those course readings. I noticed that many students read the course materials before classes and sometimes I asked students to bring their laptops or tablets to class so we could open up the articles during our class discussions. I believe that the OEI grant was really helpful for students to easily find weekly course readings free of charge, read and study them, and engage in class discussions. I appreciate the opportunity to work on this grant.  Thank you!”
- SeonYeong Yu, Assistant Professor, Department of Teacher Education and Curriculum Studies


Outcomes

Intended Outcomes

» 50 faculty + over 85 classes taught = over S1 million saved for students
* Course evaluationsshow same quality of student satisfaction, or better
e Service points on campus are partnering for student success

Unexpected Outcomes

* Instructors using new teaching styles and flipping their classrooms

* Increased awareness on campus and queries from instructors about OERs
* Professors report students better prepared for class and more engaged

* Created resources add to available open education resources for everyone
* Relationshipsbetween service point partners are stronger

* Studentinvolvement and passion are stimulatingchange
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“I had such a difficult time finding a textbook that covers all relevant topics that are included in this course. I used a textbook that cost approximately $170, and I noticed that many students did not buy the book, which meant that they did not read and study the information; thus, they were not ready for class discussion….  At the first session of the class, I made sure that each student had access to computers, and took time to show students how they could access those course readings. I noticed that many students read the course materials before classes and sometimes I asked students to bring their laptops or tablets to class so we could open up the articles during our class discussions. I believe that the OEI grant was really helpful for students to easily find weekly course readings free of charge, read and study them, and engage in class discussions. I appreciate the opportunity to work on this grant.  Thank you!”
- SeonYeong Yu, Assistant Professor, Department of Teacher Education and Curriculum Studies



Lessons Learned: What Worked

Value of mini grants and peer review
Meet faculty where they are — create cohorts

Capitalize on library strengths and value of
existing services

Leverage complementary strengths of the
partners



And What Didn’t, or “Challenges”

Lack of knowledge by faculty

Time consuming to find or develop OE content
Lack of search tool or comprehensive catalog
May lack prepared quizzes and other content
Students may prefer print

Time commitment from partners

Getting beyond the “pilot” phase
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http://www.masslive.com/news/index.ssf/2015/02/umass_students_librarians_hopi.html

Resources
- Babson Survey Research Group Report 2014

http://www.onlinelearningsurvey.com/oer.html

» Horizon Report 2015

http://www.nmc.org/publication/nmc-horizon-report-2015-higher-
education-edition/

- Open Textbooks: The Billion-Dollar Solution

http://studentpirgs.org/news/sp/report-open-textbooks-billion-dollar-
solution

« UMass Amherst’s OER LibGuide

http://guides.library.umass.edu/oer
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