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Context: Textbook Trends 

The high cost of commercial print textbooks is a major concern 
for parents, students, and even the federal government. 



UMass Amherst Profile 

 Public Land-grant, Research Intensive University 

 Over 28,000 students, 1200 faculty 

 108 bachelor’s, 76 masters, 50 doctorates  



Open Educational Resources (OERs)? 

 Teaching, learning, and research resources 
released under an open license  

 “5Rs Framework” meaning that users are free to: 

• Retain: Users have the right to make, archive, and 
"own" copies of the content;  

• Reuse:  Content can be reused in its unaltered form; 

• Revise: Content can be adapted, adjusted, modified or 
altered; 

• Remix: The original or revised content can be 
combined with other content to create something new; 

• Redistribute: Copies of the content can be shared with 
others in its original, revised or remixed form. 

 



What is the UMass Amherst OEI? 

 Faculty incentive program that encourages 

• creation of new OER teaching materials 

• use of library subscription materials 

• use of existing OERs or other open information 
resources to support our students’ learning / success 
 

 Sponsored by the Provost’s Office and the 
University Libraries 

 

 Supported by multiple partners 

• Center for Teaching and Faculty Development 

• OIT Academic Computing 

 



Open Education Initiative beginnings 

February 2011:  
SPARC initiates 
topic with call 
about e-text 
project at Temple,  
and the Flat World 
Knowledge model   

March 2011: 
Director of UMass 
Libraries and 
Provost establish a 
fund of $10,000 for 
open education 
initiative grants 

March 2011: The 
University Libraries 
Open Educational 
Resources LibGuide is 
created 
http://guides.library.umass.edu/oer  

March 2011: 
Workshops held for 
librarians and partners 
to learn about OERs 

April 2011: Round 
one of the Open 
Education Initiative 
begins. 

 

April 2011: 
Workshops, 
consultation sessions 
held for faculty. 

http://guides.library.umass.edu/oer


OEI Workshops / Consultations 

 Two one-hour workshops reviewing available 
OERs and library licensed resources:  

  1) library, partners; 2) faculty 
 

 Individual consulting sessions for faculty with 
Scholarly Communication and subject liaison 
librarians, IT staff and others as needed 
 

 Topics covered: OER availability, copyright and 
licensing issues, Creative Commons licenses, 
accessibility concerns, creating a sustainable 
curriculum with OERs, managing resources in the 
LMS, assistance with creation of new content 

 



Faculty Proposal Development 

 Basic course information 

 List current textbook(s) and cost, plus 

  number of students, to estimate savings 

 Narrative (500 words) 

 ID alternative sources - workshop, liaisons 

 Evaluation of course – outcomes, value of 
alternative resources, sustainability 

 Anticipated start semester 

 Participation in follow-up assessment activities: 

focus groups, surveys, faculty forums, etc 



Partners Providing OEI Support 

Faculty Award Letter 

Liaison Assignment 

Peer-Review by IT 
Minor academic 
program faculty 

Consultation with 
partners prior to 
award 



 

April 23, 2012 Living the Future 
Conference 

1
1 





Content Sustainability/Support 

Resources Support 
Oh, the devices! 

Multiple Editions? 

Navigating 
Copyright 

Digital Curation 

‘Free’ vs OPEN 

Licensing 
Agreements 



OEI Summary 2011-13, Rounds 1-3 

 Over 30 faculty participants, 44 courses (Gen Ed 

through Graduate level) 

• Humanities 

• Social Sciences 

• Sciences 

• Professional Schools 

 $40,000 invested, over $1 million in savings for 
more than 5000 students 

 Demonstrated results!  

 

We want more!! 

 



Continuing & Professional Education 

Incorporating Open Education Resources 
into Blackboard Learn Courses 

 

 

Marisha Marks 

Instructional Designer 

CPE eLearning 

You have found the 
resources, now what?  



Example: Philosophy - Logic 

http://opencourselibrary.org/ 













Example: Philosophy - Logic 

http://guides.library.umass.edu/ 











Example: Philosophy - Logic 

http://guides.library.umass.edu/ 

http://www.gutenberg.org/wiki/ 

http://guides.library.umass.edu/content.php?pid=30016
http://www.gutenberg.org/wiki/Category:Bookshelf


Academic Library Leadership 

 Form a nexus of communication for campus 

 Create strategic partnerships 

• Academic Computing, Center for Teaching and Faculty 
Development, Center for Educational Software 
Development, University Press and more 

 Promote Open Access initiatives 

 Curate digital materials 

 Provide expertise on metadata, author rights, 
fair use rights, copyright 

 Provide expertise on content, accessibility 

 Provide education and workshops 

 



 Assessment: Faculty Survey Results 

• My teaching needs were met by the Open Educational 
Resources implemented in the course. (4.27) 

  
• Student performance improved compared to past semesters 

when a traditional textbook was used. (4.36) 
  
• Student engagement increased compared to past semesters 

when a traditional textbook was used. (4.09) 
 

On a scale of 1 to 5, 5 being the highest 



Faculty Comments 



Benefits 

 Convenience 

 Enhanced functionality, reuse, mixing 

• Full searching 

• Multimedia 

• Linking of references 

 Environmental sustainability 

 Timeliness 

 Pedagogical Implications 

• Increased control of course content 

• Opportunity to rethink/redesign course 

• More engaging for students 

• Potentially more collaborative 



Barriers 

 Time consuming to find high quality OER 

 Time consuming to create OER 

 May lack prepared tests/quizzes that commercial 

 textbooks offer 

 Student preference for reading offline 

 Longevity of file formats 

 Lack of knowledge by faculty 

• Resources 

• Licenses, copyright 

• Support 

 



Best Practices 

 Library leadership 

 

 Partnerships throughout campus 

 

 Peer review mechanism 

 

 Assessment tools 

 

 Marketing and Advocacy 

 

 



Questions/Discussion 

Contact Information 
 

   Marilyn Billings 
Scholarly Communication Librarian 

 

      mbillings@library.umass.edu 
 

mailto:mbillings@library.umass.edu
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