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Today’s Outline  
 

 Introduction 
 Changing Times of 90s and 00s 
 New Models and Partnerships 

• Institutional Repositories 
• Open Access Journals 

 Trends and Implications 
 Open Educational Resources 
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Changing Times of 90s and 00s 

 Invention of Web 1993 
 Journal Crisis in Libraries 90s 
 Trend toward digital 

• Growth in e formats 
• Demand for e content 

 Ubiquity of Internet 
 Funders’ mandates for Open Access 

• National Institutes of Health 2009 
 Future 



Publisher 

editor 

Peer 
Review 

Academic 
Library 

cost 

budget 

        
  Scholarly Communcations System- new 
    thinking 

Serials Crisis 
 

copyrights 

grants 

university 

taxpayers 

rewards 
new business 

models 

OA mandates 

open 
access * * 

* 

* 

* 

From Lee Van Orsdel’s “Basics” ACRL SchCom 101 5 

Presenter
Presentation Notes
	



 Would prefer other slide 



Scholarly Communication: New Models 
 

 Institutional Repositories 
• Unified open access to and preservation of the 

electronic collections of works of members of the 
institution’s community 

 
 Open Access Journals 

• Journals available at no cost to end user 
• May or may not be refereed  

 
 Open Education Resources 

• Alternatives to high-cost textbooks 
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New Scholarly Communication Models:
We need new models for managing our scholarly research output and for disseminating that information to our users. Some of the issues we need to address when creating new models include what we collect, how we address the needs of teachers and scholars, and how we preserve and make accessible this body of material. This evolution of scholarly communication, using new technologies, digital information, and networked environments that are prevalent on college campuses today, has created a truly new environment for scholarly research which requires broad campus conversation.

What are some of these new models?
Institutional digital repositories provide unified open access to and preservation of the electronic collections of works of members of the institution’s community.
Open access journals are journals that are available at no cost to the end user, may or not be refereed, and typically are available in electronic format.
Institutionally defined services and content

Content is scholarly, it’s Cumulative and perpetual; IR provides Centralized management, content is Open and interoperable

Many of the issues that we have to address when creating these new models: what we collect, how we address the needs of researchers, and how we preserve and make accessible this body of material (noting the parallels with more traditional roles of libraries in the academy). This evolution of scholarly communication has created a truly new environment for scholarly research, providing new opportunities for faculty and librarians alike but also requiring broad campus conversations.




Open Access Journals 

 Creation of Content 
 Rights 
 Peer Review 
 Dissemination 
 Citation Impact Factors 
 Promotion and Tenure Implications 
 Preservation of Content 

 



Partnership: Libraries and Faculty 

 Expertise 
 Content 
 Infrastructure 

 
 New services needed by faculty 

• Place to put data sets, have them be citable 



Creative Commons Licenses 
 



 Grants / funders stuff goes here 



 Alt- metrics goes here 



Scholarly Communication 
Library Roles 

 
 Research and scholarship in digital form 
 Library role as steward of scholarship 
 Collect and preserve digital material 
 Organize, provide access to information 
 Commitment to long-term preservation 
 Copyright, fair use, author rights, OA 
 Information and digital fluency 
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Scholarly Communication Crisis
A major driving force behind the development of institutional repositories has been the dramatic shift in scholarly communication, especially since the early 1990s. This shift was caused primarily by two factors, the increasing volume of information in digital form and spiraling publishing costs. Traditional print publications (books, journals) are being augmented by, in some cases replaced by, materials born digital. Spiraling costs of journals have necessitated major cuts in journal subscriptions, resulting in fewer journal purchases and reduced access to information. Clearly, the changing economics of scholarly publishing are proving to be much too costly to sustain in the long run. 
New Scholarly Communication Models:
Two major new models for managing our scholarly research output and for disseminating that information to our users are digital repositories and open access journals. By now, we’re familiar with many of the issues that we had to address when creating these new models - what we collect, how we address the needs of researchers, and how we preserve and make accessible this body of material (noting the parallels with more traditional roles of libraries in the academy). This evolution of scholarly communication has created a truly new environment for scholarly research, providing new opportunities for faculty and librarians alike but also requiring broad campus conversations.
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Faculty Roles and Open Access 
 Faculty Roles 

• Authors 
• Peer-reviewers 
• Editors 

 Open access options 
• Creative Commons licenses 
• SPARC addendum 

How are faculty going to address these 
new roles and potential 
responsibilities? 

 

 



 Challenges 
 Perception of faculty members 

• What value is there in publishing in open 
access journals? 

• Impact on tenure and promotion? 
• Potential problems with author pays financial model? 

 Copyright Issues 
• Who owns the copyright to works published in 

an open access journal? 
• What can a faculty member do to preserve the 

right to post a previously published work to an 
open access journal? 
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However, there are also many real and perceived challenges for faculty:
What value is there in publishing in open access journals?
Impact on tenure and promotion?
Potential problems with author pays financial model?
Copyright issues?
Who owns the copyright to works published in an open access journal?
What can a faculty member do to preserve the right to post a previously published work to an open access journal?




Transforming Librarian Roles 

 Nexus of communication 
 Create strategic partnerships 
 Promote Open Access initiatives 
 Curate digital materials 
 Provide expertise on metadata, author rights, 

usage rights, etc 
 Expand liaison role with faculty 
 Provide education and workshops 
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Increased uptake by authors – accelerating.



Impact 

Range = 36%-200% 
(Data: Stevan Harnad and co-workers) 
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Funders and academic institutions alike (>200) have made Open Access a priority by adopting policies that make it the default mode for their faculty and researchers. 






 1. Article Level Metrics 
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As a result of ALL these cumulative efforts….Whote House Responded!



Presenter
Presentation Notes
Data community getting seriously organized



Questions/Discussion 

Contact Information 
 

   Marilyn Billings 
Scholarly Communication Librarian 

 
      mbillings@library.umass.edu 

 

mailto:mbillings@library.umass.edu


Trends 

 Article level metrics 
 New publishing services 

• Authoring tools 
• Peer review processes 
• Distribution channels 
• Storage and archiving 
• Social networking tools 

 
 Dealing with Data 
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