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Outline 

 National and UMass context 
 

 Genesis of Open Education Initiative 
 

 Implementation of OEI 
 

 Preliminary assessment 
 

 Next steps 
 
 
 



Textbook Trends 

The high cost of commercial print textbooks is a major concern 
for parents, students, and even the federal government. 

Presenter
Presentation Notes
The cost of textbooks has gone up and everyone is worried about it. Last year the Dept. of Ed put out announcements regarding the need to shift to digital resources to 1) help alleviate the cost of textbooks and 2) prepare our students to be technology literate. And I can use these 2 images two demonstrate these points because of fair use.



UMass Amherst Profile 

 Public Land-grant, Research Intensive University 
 Over 28,000 students, 1200 faculty 
 108 bachelor’s, 76 masters, 50 doctorates  



The UMass Amherst Open Education Initiative: Part 1 

February 2011:  
SPARC initiates 
topic with call 
about e-text 
project at Temple,  
Flat-world 
Knowledge model   

March 2011: 
Director of UMass 
Libraries and 
Provost establish a 
fund of $10,000 for 
open education 
initiative grants 

March 2011: The 
University Libraries 
Open Educational 
Resources LibGuide is 
created 
http://guides.library.umass.edu/oer  

March 2011: 
Workshops held for 
librarians and partners 
to learn about OERs 

April 2011: Round 
one of the Open 
Education Initiative 
begins. 
 

April 2011: 
Workshops, 
consultation sessions 
held for faculty. 

Presenter
Presentation Notes
Director of Libraries Jay Schafer and Scholarly Communication and Special Initiatives Librarian Marilyn Billings speak with Temple’s Stephen Bell about the program.Provost and Director of Libraries each contribute $5,000 to the fund with the goal of making free or inexpensive textbooks for students. Faculty could do this by using any combination of OERs and library resources or create their own new open educational resource or textbook.SPARC call March 2011Consultation between University Libraries and Provost’s OfficeDevelopment of Grant ProcessCall for Proposals March 31-April 30, 2011Peer Review process implemented with Center for Teaching and Academic Development, Information Technology Program faculty, and University Libraries’ Scholarly Communication Librarian.Award May 6th for implementation Fall 2012 – Spring 2013Liaisons had to learn about available OERs in their subject fields and Scholarly Communication librarians had to learn how the available OERs could work with library resources

http://guides.library.umass.edu/oer


OEI Workshops / Consultations 
 Two one-hour workshops reviewing available 

Open Educational Resources and library licensed 
resources:  1) library, partners; 2) faculty 
 

 Individual consulting sessions for faculty with 
Scholarly Communication and subject liaison 
librarians, IT staff and others as needed 
 

 Topics covered: OER availability, copyright and 
licensing issues, Creative Commons licenses, 
accessibility concerns, creating a sustainable 
curriculum with OERs, managing resources in the 
LMS, assistance with creation of new content 

 



Faculty OEI Support 

Faculty Award Letter 

Liaison Assignment 

Peer-Review by IT 
Minor academic 
program faculty 

Consultation with 
partners prior to 
award 



 

April 23, 2012 Living the Future 
Conference 

8 



Faculty Proposal Development 

 Basic course information 
 List current textbook(s) and cost, plus 
  number of students 
 Narrative (500 words) 
 ID alternative sources - workshop, liaisons 
 Evaluation of course – outcomes, value of 

alternative resources, sustainability 
 Anticipated start date 
 Participation in follow-up assessment 



OEI Summary 2011-13, Rounds 1-3 

 Over 30 faculty participants, 44 courses 
• Humanities 
• Social Sciences 
• Sciences 
• Professional Schools 

 $46,000 invested, over $700,000 student 
savings for more than 5000 students 

  
 Demonstrated results! 

 
 We want more!! 

 



Why the Academic Library? 

 Form a nexus of communication  
 Create strategic partnerships 

• Academic Computing, Center for Teaching and Faculty 
Development, Center for Educational Software 
Development, University Press and more 

 Promote Open Access initiatives 
 Curate digital materials 
 Provide expertise on metadata, author rights, 

fair use rights, copyright 
 Provide expertise on content, accessibility 
 Provide education and workshops 

 



 Faculty Survey Results 

• My teaching needs were met by the Open Educational 
Resources implemented in the course. (4.27) 

  
• Student performance improved compared to past semesters 

when a traditional textbook was used. (4.36) 
  
• Student engagement increased compared to past semesters 

when a traditional textbook was used. (4.09) 
 

On a scale of 1 to 5, 5 being the highest 



Faculty Comments 



Benefits 

 Convenience 
 Enhanced functionality, reuse, mixing 

• Full searching 
• Multimedia 
• Linking of references 

 Environmental sustainability 
 Timeliness 
 Pedagogical Implications 

• Increased control of course content 
• Opportunity to rethink/redesign course 
• More engaging for students 
• Potentially more collaborative 



Barriers 

 Time consuming to find high quality OER 
 Time consuming to create OER 
 May lack prepared tests/quizzes that commercial 
 textbooks offer 
 Student preference for reading offline 
 Longevity of file formats 
 Lack of knowledge by faculty 

• Resources 
• Licenses, copyright 
• Support 
 



Best Practices 

 Library leadership 
 

 Partnerships 
 

 Peer review mechanism 
 

 Assessment tools 
 

 Marketing and Advocacy 
 
 



Next steps  

 Sustainable staffing 
 

 Copyediting, proofing expertise 
 

 Assessment 
 

 Advocacy, Marketing, publicity 
 

 University-wide involvement 
• Registrar, Institutional Research 

 



Questions/Discussion 

Contact Information 
 

   Marilyn Billings 
Scholarly Communication Librarian 

 
      mbillings@library.umass.edu 

 

mailto:mbillings@library.umass.edu
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