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“Off-The-Job” Localization  
Best Practices 

 
Uwe Muegge 

Twitter: @UweMuegge 
 





 

Localization 101 





 

How to avoid… 



 





 

But first… 





 

Why have an 
in-country review? 



Ensure that a translation  
meets local requirements 





 

How to streamline 
in-country review? 



        Give the in-country                             
               review process  
               more structure! 



Streamlining In-Country Review 

Make review 
part of the 
reviewer’s 

• job description 

• metrics 

• performance 
evaluation 

Provide the 
reviewer with 

• glossary  of key 
terms 

• translation style 
guide 

Plan for review 
by 

• scheduling 
review time  

 



 Average translation 
turnaround time: 

4 days* 
 

*(without in-country review) 



 

How to eliminate 
in-country review? 



Give the entire 
publication cycle 
more structure! 



 

Translation is an 
extension of the 
writing process 



Eliminating In-Country Review 

Create a 
partnership with 
your LSP by 

• integrating workflows 

• planning for 
translation 

• providing product 
training 

Write for 
translation by 

• eliminating ambiguity 

• eliminating graphics 
that require 
localization 

Compile 
comprehensive, 
authoritative 
glossaries by 

• extracting all relevant 
terms  

• having in-country 
SMEs validate all terms 



Sample Workflow for 3-day 
Translation Turnaround 

 



 

The hardest part of 
terminology work is 

actually doing it 



Most Organizations Focus on 
Dissemination of Terminology  

 



 

How to extract 
terminology quickly? 



‘Unknown Words’ Function of a 
Rule-Based MT System 

 



 How to ensure the 
accuracy of 

translated terms? 



Have All Terms Validated by an 
In-Country Subject Matter Expert 
 



 

  THE THREE THINGS 
  I  W A N T  Y O U  T O  R E M E M B E R  



Careful planning and support 

takes the pain out of in-

country review 



Comprehensive, project-

specific terminology work 

is good for you! 



Rule-based machine 

translation has powerful 

terminology features 



 
Looking for linguists 

with lots of  
off-the-job localization 

experience? 



MA Translation & Localization Mgmnt 
Monterey Institute of Int’l Studies 

 



 



Q&A 



 
Uwe Muegge 
uwe.muegge@csoftintl.com 
uwe.muegge@miis.edu 
Twitter: @UweMuegge 

Contact 

Thank you for your attention! 
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