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Localization 101
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How to avoid...






Streamlining/Eliminating
In-Country Review

Localization Best Practices
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\
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But first...
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Why have an
in-country review?



Ensure that a translation
meets local requirements



&) Availability of SMEs

In-Country Review
Challenges ?
Biased Reviews
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How to streamline
in-country review?






Streamlining In-Country Review




Average translation

turnaround time:
4 days*™

*(without in-country review)



How to eliminate
in-country review?



Give the entire
publication cycle
more structure!




Translation is an
extension of the
writing process



Eliminating In-Country Review




Sample Workflow for 3-day
Translation Turnaround




The hardest part of
terminology work is
actually doing it



Most Organizations Focus on
Dissemination of Terminolog
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How to extract
terminology quickly?



‘Unknown Words’ Function of a
Rule-Based MT System
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How to ensure the
accuracy of
translated terms?



Have All Terms Validated by an
In-Country Subject Matter Expert
JTermWiki..

_3 Main Page Look for ... go search

My Tasks
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tablet PC ? DE:tablet PC =J RValidator J Rtranslator 2011-01-13 59:01 Validation

USB flash dr @ DE:USB flash drive =3 RValidator =3 Rtranslator 2011-01-1317:05 Validation

html help fur®@ DE:html help functionality =3 RValidator —3 Rtranslator 2011-01~-11( »6:5 Validation

hyperlinkin¢® DE:hyperlinking capibility =3 RValidator =3 Rtranslator 2011-01-11 .23 Validation
N:handsfree DE:handsfree =3 Rvalidator =3 Rtransiator  2011-01-11 Validat
N:handsfree & ZS:handsfree =J Rvalidator —J Rtranslator 2011-01-110 Notification Pending
N:scripting lard@ DE:scripting language =3 Rvalidator =3 Rtranslator 2011-01-11 Validation Done

software ap|¥ DE: software application =3 Rvalidator —3 Rtranslator 2011-01~11 00:08 Validation Done




THE THREE THINGS

| WANT YOU TO REMEMBER



Careful planning and support

takes the pain out of in-

country review



Comprehensive, project-

specific terminology work

is good for youl!



Rule-based machine

translation has powerful

terminology features



Looking for linguists
with lots of
off-the-job localization
experience?



Translation & Localization Mgmnt
onterey Institute of Int’l Studies

The Translation & Localization Management students
generally take the courses outlined below.




TLM-CAT
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Thank you for your attention!
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