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Today’s Outline  

 

 Introduction 

 Scholarly Communication: Library Roles 

 New Models and Partners 

◦ Institutional Repositories 

◦ Open Access Journals 

 Digital Library Structure at UMass 

 Open Educational Resources 
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Scholarly Communication 

Library Roles 

 

 Research and scholarship in digital form 

 Library role as steward of scholarship 

 Collect and preserve digital material 

 Organize, provide access to information 

 Commitment to long-term preservation 

 Copyright, fair use, author rights, OA 

 Information and digital fluency 
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Scholarly Communication:                                                                  

New Models 
 

 Institutional Repositories 
◦ Unified open access to and preservation of 

the electronic collections of works of 
members of the institution’s community 

 

 Open Access Journals 
◦ Journals available at no cost to end user 

◦ May or may not be refereed  

 

 Open Education Resources 
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Contributors & Partners 

 Faculty, researchers 

 Honors students, undergraduate research 

 Archivists and Librarians 

 

 Academic Offices  

◦ Provosts Office 

◦ Office of Research, Sponsored Programs 

◦ Office of Outreach, Cooperative Extension 

◦ Graduate School 
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Faculty Roles and Open Access 

 Faculty Roles 

◦ Authors 

◦ Peer-reviewers 

◦ Editors 

 Open access options 

◦ Creative Commons licenses 

◦ SPARC addendum 
How are faculty going to address these new 

roles and potential responsibilities? 

 

 



 Challenges 

 Perception of faculty members 
◦ What value is there in publishing in open access 

journals? 

 Impact on tenure and promotion? 

 Potential problems with author pays financial 
model? 

 Copyright Issues 
◦ Who owns the copyright to works published in an 

open access journal? 

◦ What can a faculty member do to preserve the right 
to post a previously published work to an open 
access journal? 
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Digital Libraries Organization 
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Metadata Working Group 

 Coordinate campus metadata services 
 Designate and train library staff responsible 

for metadata services and cross collection 
metadata efforts 

 Make OAI-PMH a required function when 
choosing a new digital asset management 
system 

 Configure all open access collections to be 
OAI‐PMH  enabled to the extent that our 
digital asset management systems will allow 
and make publicly available the 
corresponding OAI URLs. 
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Data Working Group 

 Infrastructure 
 Mediate data deposition into institutional, 

disciplinary, or third party repositories for faculty 

 

 Establish relationships  with OIT, the Office of 
Research, and other entities  on campus invested 
in the research enterprise with the goal of 
developing institutionally endorsed platforms and 
policies for data management on campus 

 

 Understand high capacity and/or cloud storage, 
networking, and security issues and recommend 
cost efficient solutions to faculty researchers 
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Data Working Group 

 Consultation 
 Coordinate an ongoing training program on data 

management for the campus community 

 Serve as a formal liaison to the Office of Research, 
the Graduate School, and other institutional 

 Entities invested in the research enterprise 

 Recommend and assist with data deposit into 
institutional, disciplinary, or third party repositories 
for faculty 

 Develop in-house expertise in data management 

 Coordinate a comprehensive consultation program, 
extending beyond data management plans to include 
all the services that would enable best practices for 
data management on campus 
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Data Working Group 

 Education 

 Improve existing educational resources 

(ie: research toolkits) 

 Create high value workshops 

 Participate in hands‐on data management 

training. 
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Digital Creation and Preservation 

Working Group - Infrastructure 
 Offer digitization services to the campus 

community on a selective basis, digitizing 
materials that the Libraries determine to be 
desirable additions to our digital collections. 

 Meet the recommendations of NISO’s 
Framework of Guidance for Building Good Digital 
Collections. 

 Provide infrastructure to support long term 
digital preservation for the UMass Libraries’ 
digital collections. 

 Provide infrastructure to support long term 
digital preservation for campus sponsored digital 
projects after above has been implemented  
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Digital Creation and Preservation 

Working Group - Consultation 

 Offer one‐on‐one project‐specific 
consultation services on digital creation 
issues for new Library digital projects and 
for campus sponsored digital projects  

 Offer ongoing consultation support for 
Library and campus-sponsored digital 
projects when questions or issues arise. 

 Offer one-on-one consultation services on 
practical digital preservation techniques for 
Library and campus sponsored digital 
projects 
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Digital Creation and Preservation 

Working Group - Education 
 Hands on training in digital technology for 

both new and existing Library staff to involve 
them in  

 On-going work of digitizing unique and 
valuable analog collections 

 Provide training for both new and existing 
Library staff on best practices for digitizing 
materials  

 Offer general education to the campus 
community about topics of digital creation 

 Offer general education to the campus 
community about digital preservation  
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Open Educational Resources 

 Educational materials and resources 

offered freely and openly for anyone to 

use and under some licenses to re-mix, 

improve and redistribute 

 Both teachers and learners can share 

what they know 

 

 UMass Amherst Open Education Initiative 
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Timeline 

 SPARC call March 2011 

 Consultation  

◦ University Libraries 

◦ Provost’s Office 

 Development of Grant Process 

◦ Call for Proposals March 31-April 30, 2011 

◦ Peer Review 

◦ Award May 6th 

 Implementation Fall 2012 – Spring 2013 
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Education 

 Workshop for Subject Liaisons 4/14/11 
◦ Goal of OEI 

◦ Roles for Liaisons 

 Workshop for Faculty 4/27/11 
◦ Goals of OEI 

◦ Partners – Teaching Commons: Library,  
Academic Computing, Office of Faculty 
Development  

◦ Creative Commons, Copyright, Fair Use 

◦ Demonstration of Resources 
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Proposal development 

 Basic course information 

 List current textbook(s) and cost, plus 

  number of students 

 Narrative (500 words) 

 ID alternative sources-workshop, liaisons 

 Evaluation of course – outcomes, value of 

alternative resources, sustainability 

 Anticipated start date-Fall 11/Spring 12 
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Award Winners 
 

 Disciplines: 

Agriculture  Animal Sciences 

Anthropology  Art History 

Chemistry  Civil Engineering 

Communication  Education 

Geosciences  Management 

Natural Resources Conservation 

Public Health  Sociology 

Statistics   Women’s Studies 
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Transforming Librarian Roles 

 Nexus of communication 

 Create strategic partnerships 

 Promote Open Access initiatives 

 Curate digital materials 

 Provide expertise on metadata, author 

rights, usage rights, etc 

 Expand liaison role with faculty 

 Provide education and workshops 
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Questions / Discussion 

 

 http://www.library.umass.edu/learningcommons/ 

 http://www.library.umass.edu/teaching-commons 

 http://www.library.umass.edu/about-the-libraries/digital-

initiatives/ 

 

 http://guides.library.umass.edu/scholarlycommunication 

 http://guides.library.umass.edu/oer 

 http://guides.library.umass.edu/datamanagement 
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