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Today’s Outline 

 Introduction
 Scholarly Communication 
 Library Traditional Roles
 New Models and Action Steps
◦ Institutional Repositories
◦ Open Access Journals, etc

 Open Educational Resources
 Discussion
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Scholarly Communication

 Traditional scholarship
◦ Monographs
◦ Journals

 Increasing amounts of research and 
scholarship born in digital form

 Need to collect and preserve this 
material

 Invisibility of non-digital material 
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Presenter
Presentation Notes
Scholarly Communication Crisis
A major driving force behind the development of institutional repositories has been the dramatic shift in scholarly communication, especially since the early 1990s. This shift was caused primarily by two factors, the increasing volume of information in digital form and spiraling publishing costs. Traditional print publications (books, journals) are being augmented by, in some cases replaced by, materials born digital. Spiraling costs of journals have necessitated major cuts in journal subscriptions, resulting in fewer journal purchases and reduced access to information. Clearly, the changing economics of scholarly publishing are proving to be much too costly to sustain in the long run. 
New Scholarly Communication Models:
Two major new models for managing our scholarly research output and for disseminating that information to our users are digital repositories and open access journals. By now, we’re familiar with many of the issues that we had to address when creating these new models - what we collect, how we address the needs of researchers, and how we preserve and make accessible this body of material (noting the parallels with more traditional roles of libraries in the academy). This evolution of scholarly communication has created a truly new environment for scholarly research, providing new opportunities for faculty and librarians alike but also requiring broad campus conversations.




Authors Readers
JournalsArticles

Publisher
$$

gift economy

“payment” comes from other system/s 
(P&T, grants, prestige, etc.)

From Lee Van Orsdel’s “Economics” ACRL SchCom 101
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From Lee Van Orsdel’s “Basics” ACRL SchCom 101
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Library Role in the Academy

 Library role as steward of scholarship
 Collection development
 Organize, provide access to information
 Copyright, fair use
 Information literacy
 Research assistance
 Commitment to long-term preservation
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Presenter
Presentation Notes
The library has traditionally focused on the products of scholarship, on being a collection-centered organization. If we think of librarians’ traditional roles in terms of “partnerships”, librarians partner with faculty in research and teaching in the following ways: bibliographic instruction / information literacy, building library resources in either print or electronic form, creating subject guides as a gateway for library resources and information. Librarians also provide research expertise by guiding students and researchers to more effective resources, even primary sources when using the library’s Special Collections and Archives. All these services allow faculty to perform their research and teaching in more efficient ways.




Scholarly Communication:                                                                  
New Models

 Institutional repositories
◦ Unified open access to and preservation of 

the electronic collections of works of 
members of the institution’s community

 Open access journals
◦ Journals available at no cost to end user
◦ May or may not be refereed 
◦ Typically available in electronic format
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Presenter
Presentation Notes
New Scholarly Communication Models:
We need new models for managing our scholarly research output and for disseminating that information to our users. Some of the issues we need to address when creating new models include what we collect, how we address the needs of teachers and scholars, and how we preserve and make accessible this body of material. This evolution of scholarly communication, using new technologies, digital information, and networked environments that are prevalent on college campuses today, has created a truly new environment for scholarly research which requires broad campus conversation.

What are some of these new models?
Institutional digital repositories provide unified open access to and preservation of the electronic collections of works of members of the institution’s community.
Open access journals are journals that are available at no cost to the end user, may or not be refereed, and typically are available in electronic format.
Institutionally defined services and content

Content is scholarly, it’s Cumulative and perpetual; IR provides Centralized management, content is Open and interoperable

Many of the issues that we have to address when creating these new models: what we collect, how we address the needs of researchers, and how we preserve and make accessible this body of material (noting the parallels with more traditional roles of libraries in the academy). This evolution of scholarly communication has created a truly new environment for scholarly research, providing new opportunities for faculty and librarians alike but also requiring broad campus conversations.




Open Access

 Open access literature is usually defined 
as "digital, online, free of charge, and free 
of most copyright and licensing 
restrictions" (Suber, 2008)

◦ Distribution power of the Internet
◦ Consent of the author or copyright-holder
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Presenter
Presentation Notes
Seeks to make scholarly materials such as published and unpublished articles, manuscripts, and datasets available to the public in a way that they never have been before


http://www.earlham.edu/~peters/fos/brief.htm�


Content for IR
 Research and scholarly materials
◦ Dissertations, theses, honors projects
◦ Working papers, conference papers, preprints, 

journal articles
 Teaching materials
◦ Learning objects 
◦ Audio and video materials 
◦ E portfolios

 Community outreach
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Contributors

 Faculty, researchers
 Honors students, undergraduate research
 Archivists and Librarians

 Academic Offices 
◦ Office of Institutional Research
◦ Office of Outreach, Cooperative Extension
◦ others
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Presenter
Presentation Notes
Here’s the home page of ScholarWorks, which is a Digital Commons repository
Note the various communities
Note features such as RSS feeds – see more features soon
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Presenter
Presentation Notes
An early partner in our IR development is the Graduate School which began its partnership with the library by including PhD dissertations. We then explored the possibility of providing the software, rights management and format support for electronic masters theses as well so they’d have a comprehensive listing of all degrees. Additional functional allows for communities of ETDs to be embedded in departments’ or programs’ IR websites so their scholarship can be showcased to prospective faculty and graduate students. Here is a specific example of how the student research in a specific academic dept is highlighted. You also see collections of faculty research areas and individual Selected Works pages.
http://scholarworks.umass.edu/etds/
http://scholarworks.umass.edu/anthro/



March 27, 2010
Digital Humanities, Libraries and IRs / 
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March 27, 2010
Digital Humanities, Libraries and IRs / 
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Presenter
Presentation Notes
The University’s Office of Research, mentioned previously as another strategic partner in our IR development, has several examples of mandated deposits from locally awarded research grants.




March 27, 2010
Digital Humanities, Libraries and IRs / 
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Reported Benefits

 Downloaded more than traditionally 
published materials (Davis et al, 2008)

 More opportunities for easier 
collaboration among researchers

 Cited more than restricted (non-open 
access) materials
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Presenter
Presentation Notes
So, let’s review quickly the opportunities that these new models present for faculty.
Proactive response to scholarly communication and open access issues, providing wide dissemination of their intellectual output
Showcase for scholars and institution
Ease of use by faculty and researchers and easy to re-purpose their materials in other ways
Long-term preservation, persistent urls 

http://www.bmj.com/cgi/content/full/337/jul31_1/a568�
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Faculty Roles and Open Access

 Faculty Roles
◦ Authors
◦ Peer-reviewers
◦ Editors

Open access options
◦ Creative Commons licenses
◦ SPARC addendum
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Action Steps for Faculty

1. Manage copyright / retain author rights
2. Select journals and publishers with access 

friendly policies
3. Prefer open access grant agencies when 

seeking funding
4. Self-archive 

How are faculty going to address these new 
roles and potential responsibilities?



Challenges
 Perception of faculty members
◦ What value is there in publishing in open access 

journals?
 Impact on tenure and promotion?
 Potential problems with author pays financial 

model?

 Copyright Issues
◦ Who owns the copyright to works published in an 

open access journal?
◦ What can a faculty member do to preserve the right 

to post a previously published work to an open 
access journal?
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Presenter
Presentation Notes
However, there are also many real and perceived challenges for faculty:
What value is there in publishing in open access journals?
Impact on tenure and promotion?
Potential problems with author pays financial model?
Copyright issues?
Who owns the copyright to works published in an open access journal?
What can a faculty member do to preserve the right to post a previously published work to an open access journal?
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Why do this?

 Proactive response to scholarly communication 
and open access issues

 Showcase for scholars and institution
 Ease of use by faculty and students
 Long-term preservation, persistent urls

 Wide dissemination of intellectual output
 More frequent citations



Library Role in the Academy

 Library role as steward of scholarship
 Collection development
 Organize, provide access to information
 Copyright, fair use
 Information literacy
 Research assistance
 Commitment to long-term preservation
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Presenter
Presentation Notes
The library has traditionally focused on the products of scholarship, on being a collection-centered organization. If we think of librarians’ traditional roles in terms of “partnerships”, librarians partner with faculty in research and teaching in the following ways: bibliographic instruction / information literacy, building library resources in either print or electronic form, creating subject guides as a gateway for library resources and information. Librarians also provide research expertise by guiding students and researchers to more effective resources, even primary sources when using the library’s Special Collections and Archives. All these services allow faculty to perform their research and teaching in more efficient ways.
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Transforming Librarian Roles

 Nexus of communication
 Create strategic partnerships
 Promote Open Access initiatives
 Curate digital materials
 Provide expertise on metadata, author 

rights, usage rights, etc
 Expand liaison role with faculty
 Provide education and workshops

Presenter
Presentation Notes
“In general, librarians lead the IR effort in all stages of IR development.” – Soo Young Rieh

Proactive response to scholarly communication and open access issues
Showcase for scholars and institution
Ease of use by faculty and students
Long-term preservation, persistent urls

Wide dissemination of intellectual output
More frequent citations
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Manage Copyright
 Retain Author Rights

http://www.arl.org/sparc/author/
◦ Reproduction
◦ Distribution
◦ Public performance
◦ Modification of original work

 Modify publisher contracts
◦ SPARC Authors Addendum 
http://www.arl.org/sparc/author/addendum.html
◦ Creative Commons licenses
http://creativecommons.org/licenses/
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Journals with Open Policies

 Determine open access journals in your field
http://doaj.org

 Investigate current publisher policies
◦ Sherpa / RoMEO website 

http://www.sherpa.ac.uk/romeo.php
◦ Publisher websites 

 Faculty roles
◦ Author
◦ Editor / Editorial board /
◦ Peer reviewer
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2. Journals With Access-friendly Policies

 Determine open access journals in your field
http://doaj.org

 Investigate current publisher policies
◦ Sherpa / RoMEO website 

http://www.sherpa.ac.uk/romeo.php
◦ Publisher websites 

 Faculty roles
◦ Author
◦ Editor / Editorial board /
◦ Peer reviewer

http://doaj.org/�
http://www.sherpa.ac.uk/romeo.php�


Open Access Funding Agencies

National Science Foundation
National Institutes of Health

Wellcome Trust 

 FRPAA (Federal Research Public 
Access Act) and its impact 
http://www.taxpayeraccess.org/frpaa/
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Self-archiving

 Institutional Digital Repositories
◦ Directory of Open Access Repositories
http://opendoar.org
◦ My example - ScholarWorks @ UMass Amherst

http://scholarworks@umass.edu

 Disciplinary Repositories
◦ arXiv.org  http://arxiv.org/
◦ RePEc http://repec.org/
◦ Other examples
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Open Educational Resources

 Educational materials and resources 
offered freely and openly for anyone to 
use and under some licenses to re-mix, 
improve and redistribute

 Both teachers and learners can share 
what they know

 UMass Amherst Open Education Initiative
 Grant opportunities such as Dept of 

Labor
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OER Events during OA Weeks 2009 & 2010

http://scholarworks.umass.edu/oa/2009/oct22/4/ http://scholarworks.umass.edu/oa/2010/oct19/3/
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Questions / Discussion
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