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There are a lot of college
courses, and thousands
of self-help books, about

leadership. Watching what was
happening in Washington re-
cently reinforced my belief

that we could
use some good
books about
followership.

Time and
again, the pun-
dits say our
political prob-
lems are all
caused by a
lack of leader-
ship. “If only
Obama and

Boehner would sit down and
work this out the way Reagan
and Tip O’Neill did” is a com-
mon refrain. I saw former
Speaker Gingrich on television
a couple of days ago bragging
about how successful his late
night negotiating sessions with
President Clinton were.

I was working in the Senate
during both the Reagan and
Clinton administrations and I

know for a fact that there was
one all-important difference
between then and now. When
Speaker O’Neill or Speaker
Gingrich negotiated a deal on
a bill with their presidents,
you could be certain their
majority caucuses in the
House of Representatives
would pass it.

The very first rule in nego-
tiating a deal is you have to
know that the person you
shake hands with when agree-
ment is reached can then de-
liver the votes for it. Since he
became speaker in 2010, it has
become increasingly obvious
that John Boehner cannot do
that.

During the fiscal cliff nego-
tiations earlier this year, Presi-
dent Obama and Vice Presi-
dent Biden reached agree-
ments with Speaker Boehner
and Majority Leader Eric Can-
tor on a number of deals. But
the handshake agreements
were meaningless, because the
majority of Republicans in
their caucus would not back

their leaders. Remember Plan
B? It was Boehner’s fallback
position at one time and would
have marked a small shift in
the GOP’s absolute opposition
to tax increases of any kind.
But his caucus refused to fol-
low his leadership, and he was
humiliated when he had to pull
the bill after trumpeting it for
a week.

We averted a catastrophe
and kicked the can down the
road this week, and President
Obama will justifiably get
credit for his refusal to negoti-
ate. The truth is, he had no
alternative to that position.
Given Speaker Boehner’s insis-
tence, until the very last min-
ute, that he would honor the
so-called Hastert rule (never
bring a bill to the floor unless
a majority of the Republican
caucus supports it), the presi-
dent had no one to negotiate
with.

I listened to what Senate
Majority Leader Harry Reid
and Minority Leader Mitch
McConnell said on the floor

Monday night. Reading be-
tween the lines, I went to bed
99 percent certain that the
Senate would pass a bill that
would end the stalemate.

I awoke Tuesday to learn
that Senate Republicans had
decided they wanted a pause
in negotiations in order to
allow House Republicans a
chance to salvage something
from the disaster they had
created rather than pass a
Senate bill. Even then, Boehn-
er could not get a majority of
Republicans to agree on a bill
of their own.

Their backs were against
the wall, and they still couldn’t
agree on what they wanted. It
was absolute proof that there
had never been a chance that
Boehner could have made a
deal with the President earlier
in the process, when the im-
possible goal of defunding
Obamacare was the stated
objective of the House Repub-
lican majority.

I am not at all convinced
that our leaders today are less

qualified than they were in the
past. But they do face a differ-
ent breed of new members in
both the House and the Senate,
some of whom seem to know
all the answers and are ag-
gressively against following
anyone. When you look back at
the incredibly pointless exer-
cise we have gone through,
you can’t escape noticing that
many the most intransigent
proponents of the shutdown
and the default were, like Sen.
Ted Cruz, new to Congress.

We’ll know soon enough if
any of them have learned any-
thing in the past three weeks.
But we have to find a way to
return to the politics of com-
promise and negotiation as it
was always practiced in Wash-
ington. To do that, a good first
step would be to remember
that an effective democratic
government needs leaders, but
it needs followers too.

Ted Kaufman is a former U.S. Senator from
Delaware. Read all of his columns at ted
kaufman.com.

Congress needs more who know how to follow

TED
KAUFMAN

WhentheAmerican Bar
Association decided to
inaugurate its National

Pro BonoWeek celebration five
years ago, the countrywas
already in economic turmoil.

Designed to
call attention
to the signifi-
cant need for
pro bono
services in
theUnited
States, it
shines a spot-
light on the
trove of op-
portunities
attorneys
have to use
their skills

and schooling to help others
who require legal assistance.

Widener Law applauds the
ABA and its Standing Commit-
tee on Pro Bono and Public
Service for bringing this wor-
thy cause to national conscious-
ness over theweek of Oct. 20.
There is no better investment
of an attorney’s talents than
thosewhich are used to assist a
personwith unmet legal needs
and a lack of financial re-

sources. And there aremany in
need. According to U.S. Census
Bureau data, 11percent of the
First State population lives at
or below the federal poverty
level. In toomany cases, dire
straits are the result of unmet
legal needs, such as veterans
whose disability benefits were
unlawfully denied by the gov-
ernment andwho therefore
struggle to pay for housing,
food and utilities.

The Legal Help Link, a toll-
free Delaware phone line that
rings into theWidener Law
campus and is answered by law
students and staff, andDela-
ware Volunteer Legal Services
employees, logsmore than
30,000 calls a year from people
seeking pro bono assistance. In
a state as small as Delaware,
that is significant.

OurDelaware Civil Clinic,
staffed byWidener Law stu-
dents under the supervision of
Professor DanaHarrington
Conner and attorney Catherine
ZwolakKilian, licensedmem-
bers of theDelaware Bar, con-
tributesmore than 5,000 hours
a year to clients who are large-
ly domestic violence victims

with protection from abuse,
child custody and visitation
matters. Through this clinic
306 people received either
direct representation or advice
and referral in the previous
academic year.

The demand for services is
evident each Friday at the Pro-
tection FromAbuse Pro Bono
Program inside theNewCastle
County Courthouse. Clients in
desperate circumstances – for
whom these orders can be actu-
al lifesavingmeasures – are
assisted byWidener students.
But domestic violence survi-
vors have a critical need that is
not beingmet: child custody
matters. Although students
provide representation in this
area, the number of individuals
seeking help far outweighs
current resources.

WhenDelaware Supreme
Court Justice Randy J. Holland
administers the oath for the
limited practice of law to stu-
dents frommultipleWidener
clinics, and to somewho hold
externships, he faithfully tells
themwhat a pivotal role they’ll
play in their clients’ lives. “You
hold the keys to the court-

house,” he says, explaining that
but for their service, their cli-
ents could largely be on their
own.

These are powerful words,
particularly for law students
getting their first taste of the
immense impact their advoca-
cy can have on a client’s quality
of life. For example,Widener’s
Veterans LawClinic has recov-
eredmore than $5.2million in
unpaidmedical disability bene-
fits for servicemen andwomen,
whowerewrongly deniedwhat
was owed to them for their
patriotic sacrifices. OurWills
ForHeroes program volun-
teers have helped nearly 500
Delaware first responders
obtain vital end-of-life planning
documents.

The numbers are impres-
sive, but the real rewards can-
not be fully quantified.

I congratulate the ABA for
encouraging attorneys to do
more.Widener Law has built a
culture of civic engagement
where tomorrow’s legal profes-
sionals are learning by serving
their communities. In the proc-
ess, our students get to experi-
ence those immeasurable re-

wards, startingwith the satis-
faction that comes from using
their educations to help im-
prove people’s lives.

As I have told eachWidener
Law graduating class since I
became dean eight years ago,
“To thosewhommuch is given,
much is required.” That saying
speaks not only tomy own
values, but captures the aspira-
tions of the ABA, which asks
attorneys to aspire to 50 hours
of pro bono service each year.
Thosewhowant to getmore
involved can inquire with Dela-
ware Volunteer Legal Services,
the pro bono arm of theDela-
ware SupremeCourt that has a
free home onWidener Law’s
campus.

National Pro BonoWeek is a
fitting time to take stock of the
need for legal services and the
calling of lawyers. In a state
whose identity is so interwoven
with the courts, I encourage
members of the legal profes-
sion to share their keys to the
courthouse andmake justice
available for all.

Linda L. Ammons is associate provost and
dean ofWidener Law.
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