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AGENDA

 TOTAL QUALITY 
MANAGEMENT

 LEADERSHIP: FIVE 
FACTOR MODEL

 SUPERVISION: 
TRANSFORMATIVE 
LEADERSHIP & 
EXPECTANCY THEORY

 FACILITATION: EIGHT 
“P”S
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total quality 
management

CUSTOMER-DEFINED VALUE

PARTNERS IN INNOVATION
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total quality 
management

CUSTOMER-DEFINED VALUE

PARTNERS IN INNOVATION
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leadership:
FIVE FACTOR 
MODEL

OPENNESS TO 
EXPERIENCE

ADJUSTMENT

SURGENCY

AGREEABLENESS

DEPENDABILITY

SURGENCY

AGREEABLENESS

DEPENDABILITY
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supervising:
transformational 
leadership

AVOID COMMON 
ERRORS

fundamental 
attribution error

self-serving bias

STAFF SELF & 
VALUES

VARIETY OF 
STRENGTHS
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supervising: 
expectancy 
theory

MOTIVATION 
THEORY VALIDITY

EXPECTANCY

1. SUCCESS

2. REWARD

3. VALUE
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model 5:
eight p’s

preparation

purpose

people

product

place

process

practice

personal prep
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STAFFING

CHRIS COUGILL - LOA - BACK-END BACK-UP

CLIFF HARRISON - LSA II - SCANNING CENTER

TINA JENKINS - LSA II - SCANNING CENTER
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SCANNING CENTER

9,274 PAPERS TO DATE
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conclusion

IRs Are Important 
Technology

MULTIPLE HATS OF 
TECHNOLOGY 
MANAGEMENT

STRUCTURE
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THANK YOU

TODD BRUNS

TABRUNS@EIU.EDU

EASTERN ILLINOIS UNIVERSITY

THE KEEP

THEKEEP.EIU.EDU
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