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EDUCATION 
 

Master of Science in Library Science, Clarion University, Clarion, Pennsylvania -- July 1991 

 Research interests: bibliographic instruction, information technology   
  

Bachelor of Science in Interdisciplinary Studies, Liberty University, Lynchburg, Virginia -- August 1990 

 Major: Psychology     Minor: Theology   
 

 

PROFESSIONAL EXPERIENCE 
 
HEAD, LIBRARY SYSTEMS AND LEARNING TECHNOLOGIES,  
Liberty University, Lynchburg, Virginia: January 2006 – Current 

Responsibilities: Lead in the development and communication of a shared vision of library 
technology throughout the university community; provide direction in emerging technology 
trends of academic libraries and scholarly communication; maintain and advance library core 
systems and web presence; work collaboratively with university faculty, staff, and students to 
achieve user-centered services. 

 Directed the establishment of an institutional repository (http://digitalcommmons.liberty.edu) 

and associated personal faculty repositories highlighting the scholarly activity of the university 

 Collaborated with Graduate Academic Council and Institutional Assurance Officer to develop 

policy and implement electronic submission for graduate theses/dissertations 

 Managed the evaluation, selection, and implementation of Digital Commons institutional 

repository platform, SFX OpenURL linking, EndNote bibliographic management software, and 

ILLiad resource sharing software 

 Created Microsoft SharePoint sites for live reference proof of concept, department 

management, project management, and Library 2.0 staff training 

 Collaborated with the Head of Public Services to institute a new virtual reference “Ask Us” 

service (http://www.liberty.edu/index.cfm?PID=11740) 

 Redesigned facility web presence to facilitate marketing and enhance the use of library 

resources (http://www.liberty.edu/ilrc)
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Instructional Consultant, Center for the Advancement of Faculty Excellence,  
Liberty University, Lynchburg: May 2004 – January 2006 

Responsibilities: Assist in the establishment of this distance learning academic support unit; 
facilitate the use of academic technology by faculty; create and implement processes and training 
to assist faculty in transition to online delivery; consult with faculty in program transitions and 
individual course design; and support faculty in the use Blackboard content management system. 

 Researched and implemented a design rubric/checklist based on industry best practices 

(http://www.liberty.edu/media/1413/LU-Checklist-Rubric.pdf ) 

 Developed a course design process based on the ADDIE instructional model 

(http://www.liberty.edu/academics/cafe/index.cfm?PID=8035) 

 Designed and implemented an instructionally sound course structure to improve student 

navigation and interaction with courses 

 Created a development environment to facilitate rapid deployment of new courses (over 80 

courses in 12 months) 

 Designed and co-taught a one-week faculty intensive to introduce early adopters to new course 

development process 

 Introduced Articulate Presenter, Camtasia, and Respondus content creation and management 

tools to the course development process 

 
Library Director,  
Amherst County Public Library, Amherst, Virginia: July 2002 – May 2004 

Responsibilities: Establish and communicate a shared vision for library services; formulate, 
present, implement, and analyze the library budget; report on library services to local and state 
government funding bodies; represent the library and coordinate relations with Friends of the 
Library and other local and state organizations; manage library personnel and facility operations. 

 Developed and Implemented web presence and online catalog 

 Expanded youth services department to include a position for an early (newborn to 3 years) 

literacy initiative 

 Created adult services position to lead outreach to seniors and organize regular adult events 

 Organized collaborative partnerships with local Sheriff’s office and public school system for 

shared photo ID library card system 

 Established a collaborative partnership with a regional community action group to assist low-

income citizens learn word processing, Internet access, and fundamentals of email 

communication 

 Established policies and collaboration between library and local artists for the year-round 

display of arts and crafts 

 Co-sponsored and promoted Lee Smith author reading with Sweet Briar College Friends of the 

Library  (http://www.cochran.sbc.edu/friends/gaz/libgaz7.pdf) 
 
  



Carl H. Merat Page 3 
 

Director, Integrated Learning Resource Center,  
Liberty University, Lynchburg:  July 2001 – June 2002 

Responsibilities: Lead staff in creating a shared vision for merged facility; oversee budget for the 
library, computer labs, media services, and academic video production; provide vision and 
direction for marketing and operation of facility; oversee planning and development of library 
instructional program, collaborative academic spaces, and delivery of digital academic resources; 
supervise all Integrated Learning Resource Center personnel and their evaluations. 

 Established collaborative Freshman Orientation programming with Center for Academic Support 

and Advising Service 

 Managed evaluation and selection of new integrated library system platform 

 Led design, creation, and installation of collaborative lab spaces and furnishings 
 

Associate Dean of Library Services, 
Liberty University, Lynchburg:  December 1999 – June 2002 

Responsibilities: Manage initiatives in electronic access and resources; formulate, present, 
implement, and analyze the budget for the library; oversee day-to-day operations, the library’s 
web site, and contracts with service providers and resource vendors; gather, analyze, and report 
library use statistics. 

 Collaborated with academic computing, network services, and facility management to plan and 

create a facility merging academic labs and library services 

 Managed the move of the library staff and collections in transition to a new facility 

 Implemented Copyright Clearance Center account to manage ILL and reserve copyright 

payments 

 Led development and implementation of acquisitions management system 

 
Chair, Technical Services Department, 
Liberty University, Lynchburg:  July 1993 – December 1999 

Responsibilities: Supervise the cataloging and processing workflow, electronic resources, web site, 
acquisitions, interlibrary loan, collection development, and media services. 

 Implemented a faculty technology support unit in the library 

 Oversaw the development of the first campus media-enabled classroom 

 Served as System Administrator for the automated catalog 

 Participated in the library’s ongoing bibliographic instruction and reference services 

 
Distance Learning Librarian,  
Liberty University, Lynchburg:  August 1991 - June 1993 

Responsibilities: Direct the delivery of information services to distance graduate and 
undergraduate students. 

 Established policies and procedures to satisfy a 400% increase in the demand for library services, 

while decreasing the time of delivery and the loss of materials 

 Collaborated with distance learning marketing department to survey distance students’ library 

use and needs 
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TEACHING 
 

Adjunct Instructor,  
Liberty University, Lynchburg 

 Information Technology 110 – Computer Concepts and Applications: Fall 2007 – present 

 Communications 464  ς Media Applications: 1997- 2000 

 Information Technology 102 ς Computer Literacy: 1997 – 1998 
 
 

COMMITTEES AND TASK FORCE ASSIGNMENTS 
 

ILRC Customer Service Task Force 
 Fall 2007 
 

Bibliographic Management Software Task Force (Chair) 
 Spring 2007 
 

Mobile Office Task Force 
 Fall 2006 
 

Synchronous Collaboration Tool Task Force  
 Spring 2006 
 

Bruckner Learning Center Digital Resources Task Force 
 Spring 2006 
 

Faculty/Student Art Exhibit Committee (Chair)  
 Spring 2000 – June 2002 
 

Undergraduate Curriculum Committee  
 1999 – June 2002 
 

Lynchburg Christian Academy Technology Committee  
 1999 - 2000 
 

DeMoss Hall Instructional Technology Building Design Task Force 
 Fall 1998 
 

World Wide Web Policy Task Force (Chair) 
 1998 – 1999 
 

Academic Computing Committee  
 1995- 1998 
 
Teacher Certification in Technology Task Force 
 Spring 1997  
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Computer Literacy Task Force 
 1996 - 1997 
 

General Education Committee  
 1995 - 1998 
 

Lynchburg Area Library Cooperative ILL/Copyright Committee    
 Spring 1995 
 

Internet Access Task Force  
 Summer 1994 - Summer 1995 
 
 

PRESENTATIONS 
 
 Digital Commons – Faculty workshop presentation 
 Spring and Fall 2007 
 

Using Alerts to Stay Informed – Faculty workshop presentation 
 May 2006 
 

Improving Your Blackboard Course Structure – Faculty workshop presentation 
 May and September 2005 
 

Business Resources in Your Public Library – Amherst County Chamber of Commerce 
 Spring 2004 
 

21st Century Libraries – Amherst Rotary Club 
 Fall 2003 
 

²ƻƳŜƴΩǎ /ƭǳōǎ ŀƴŘ [ƛōǊŀǊƛŜǎ – Amherst Women’s Club  
 Spring 2003 
 

Copyright and You – Faculty workshop presentation 
 Fall 2001 and Spring 2002 
 

Liberty University Web Site Policy – President’s Cabinet 
 Spring 1998 
 

Information, Media, and Computer Literacy – General faculty meeting 
 Fall 1997 
 
 

PROFESSIONAL DEVELOPMENT 
 
Library Catalogs on the Brink: Is Greatness or Extinction Their Fate? - Virginia Library Association College 
and Research Libraries Section/Virginia Chapter of ACRL (VLACRL) 
 May 2007 
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The Four Pillars: Creating a Framework to Improve Management in the IT Organization – EDUCAUSE 
Mid-Atlantic Regional Conference Pre-Conference 
 January 2006 
 

Distance Education Certified Trainer - State University of West Georgia 
 January 2005 
 

Dynix System Administrator Course  
 February 1994 
 

Graduate Coursework in Instructional Technology - University of Virginia 
 Summer 1993 
 
 

SERVICE AND LEADERSHIP ACTIVITIES 
 
Citizens for Adult Literacy & Learning  
 (Board member 2002 – 2006 / President, 2003 -- 2005) 
 

Amherst Rotary Club (Computer & Internet Communications Officer)  
 2002 -- 2005 
 

Life on Life Mentor (Faculty / troubled student mentoring) 
 Fall 2000 – June 2001 
 

Copyright Notification Compliance Officer  
 2000 – June 2002 
 

United Way Fund Campaign Team Leader  
 2000 – June 2002 
 

Integrating Technology: Teaching and Leading a New Generation (Grant proposal)  
 July 1997 
 

MEMBERSHIPS 
 

EDUCAUSE 
 
Virginia Library Association 
 

REFERENCES 
 

Mr. Jonathan Blackburn 
Web Development Librarian 
Florida State University 
(850) 645-6986 
jblackbu@fsu.edu 
 

mailto:jblackbu@fsu.edu
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Dr. John Jaffe 
Director of Libraries and Integrated Learning Resources 
Sweet Briar College 
(434) 381-6139 
jjaffe@sbc.edu  
 
Mr. Aaron Mathes  
Director of Information Technology and Information Security Officer  
Office of Virginia Attorney General 
(804) 786-6650 
aMathes@oag.state.va.us 
 
Dr. Karen Parker 
Dean, School of Education 
Liberty University 
(434) 582-2836 or (434) 582-2195 
kparker@liberty.edu 
 
Mrs. Marcy Pride 
Head, Public Services 
Liberty University 
(434) 592-4012 
mpride@liberty.edu 

mailto:jjaffe@sbc.edu
mailto:%20aMathes@oag.state.va.us
mailto:kparker@liberty.edu
mailto:mpride@liberty.edu

