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Open-Source Based Solutions for Processing, Preserving, and Presenting Oral Histories 



Nature of USF Oral History Collections 
A.	  Collec)ng	  Scope	  
•  Urban	  development	  and	  

sustainability	  
•  Culture	  and	  iden)ty	  (ethnicity	  and	  

race)	  
•  Holocaust,	  genocide,	  and	  crimes	  

against	  humanity	  
•  USF	  history	  
	  
B.	  Quan)ty	  
•  22	  oral	  history	  projects	  
•  813	  accessible	  interviews	  

C.	  Accessibility	  
•  WorldCat	  
•  Local	  OPAC	  (Aleph)	  
•  Library	  digital	  asset	  management	  

system	  (CORAL)	  
•  Google	  

Visit	  hOp://ohp.lib.usf.edu	  



Resourcing the USF Libraries Oral History Program 
A.  Staffing	  

•  4.0	  equiv.	  permanent	  FTE:	  approx.	  $150,000/annum	  
•  1.5	  part-‐)me	  student	  FTE:	  approx.	  $36,000/annum	  
	  
B.  Infrastructure	  

	  Central	  IT	  
•  3	  virtual	  servers	  
•  Server	  maintenance	  
•  Nightly	  back	  up	  to	  tape	  and	  remote	  HD	  
	  
Library	  IT	  (averages	  $15,000/year)	  
•  1	  Physical	  server	  
•  4	  Audio/video	  produc)on	  worksta)ons	  
•  5	  transcrip)on	  worksta)ons	  



A Brief History of Oral History at USF 
A.	  In	  the	  Beginning	  (1997-‐2002)	  
•  Founded	  in	  the	  Tampa	  Library	  (part	  of	  Florida	  Studies	  Center)	  
•  First	  oral	  history	  projects	  targeted	  Tampa	  Bay	  area	  poli)cal	  leaders	  
•  Video	  interviews	  recorded	  on	  Super	  VHS	  
•  Edited	  in	  Adobe	  Premier	  for	  PC	  
•  Streamed	  audio/video	  from	  USF	  Tampa	  Library	  server	  in	  Real	  Media™	  
•  Interviews	  cataloged	  in	  online	  public	  access	  catalog	  

B.	  Transforma)on	  to	  Born-‐Digital	  Technology	  (2002-‐2009)	  
•  Purchased	  mini-‐DV	  video	  cameras	  
•  Transi)oned	  to	  Apple	  shop	  using	  Final	  Cut	  Pro	  
•  Expanded	  collec)ng	  scope	  to	  include	  non-‐elites	  
•  Began	  systema)c	  transcrip)on	  of	  new	  interviews	  (used	  Baylor	  University	  style	  guide)	  
•  Presented	  audio	  only	  and	  transcript	  via	  the	  Internet	  
•  Transi)oned	  from	  Real	  Media™	  to	  MPEG4	  
•  Experimented	  with	  several	  digital	  asset	  management	  systems	  (DAMS)	  and	  presenta)on	  

tools	  (Site	  Search,	  Luna	  Insight,	  CONTENTdm,	  DigiTool)	  



A Brief History of Oral History at USF 
C.	  Improving	  Workflow	  Management	  
•  Created	  secure,	  open-‐source	  applica)on	  

Bull-‐OH-‐Base	  (Rich	  Internet	  Applica)on)	  	  
•  U)lizes	  LAMP	  Stack	  Sohware	  (Linux,	  

Apache,	  MySQL,	  PHP)	  and	  Ajax	  
(asynchronous	  JavaScript	  and	  XML)	  

•  Offers	  complete	  produc)on	  lifecycle	  
•  Administra)ve	  and	  descrip)ve	  

metadata	  
•  Forms	  and	  releases	  
•  Digital	  audio	  &	  video	  master	  files	  
•  Transcrip)on,	  edits,	  )me	  codes	  	  
•  Abstrac)ng	  and	  cataloging	  
•  Bull-‐OH-‐Base	  interfaces	  with	  DAMS	  
•  DAMS	  interfaces	  with	  long-‐term	  

archive	  at	  Florida	  Center	  for	  Library	  
Automa)on	  



A Brief History of Oral History at USF 

D.	  Improved	  Presenta)on	  (2009)	  
•  Simple	  Player	  

•  PDF	  searchable	  transcript	  
•  MPEG4	  streaming	  audio	  

•  Advanced	  Player	  (Beta)	  
•  Transcript	  in	  Adobe	  Flash	  
•  Time	  coded	  
•  Synchronized	  with	  audio	  
•  MP3	  audio	  in	  Adobe	  Flash	  



What makes an oral history player effective? 
A.  Management	  Perspec)ve	  
	  
•  Uses	  open	  source	  solu)ons	  
•  Minimizes	  opera)ng	  cost	  and	  

maintenance	  requirements	  
•  Selects	  solu)ons	  with	  dynamic	  user	  

communi)es	  with	  whom	  to	  share	  and	  
learn	  

•  Takes	  an	  IT	  leadership	  posi)on	  in	  the	  
oral	  history	  community	  

•  Manages	  oral	  histories	  within	  exis)ng	  
Library	  FTE	  and	  exper)se	  

•  Leverages	  centraliza)on	  of	  USF	  IT	  
•  Reuses	  exis)ng	  hardware	  and	  sohware	  

where	  feasible	  
•  Is	  Unicode	  compliant	  
•  U)lizes	  robust	  test	  server	  for	  ongoing	  

project	  development	  
•  Includes	  archival	  and	  preserva)on	  

capabili)es	  

B.	  User	  Perspec)ve	  
	  
•  Creates	  a	  uniform	  user	  

experience	  regardless	  of	  web	  
browser	  

•  Minimizes	  browser	  plug-‐ins	  and/
or	  add-‐ons	  

•  Maximizes	  interface	  portability	  
•  Provides	  descrip)ve	  and	  

technical	  metadata	  
•  Offers	  transcript	  and	  audio/video	  

(synchronous	  and	  asynchronous)	  
•  Presents	  intui)ve	  user	  controls	  

and	  accessibility	  
•  Offers	  full-‐text	  searchability	  
•  Displays	  foreign	  language	  scripts	  
•  Promotes	  user	  self-‐sufficiency	  



USF’s Answer: OHPi 

Technology	  Used	  
	  
i.  Management:	  IT	  Experience	  
•  OHPi	  integrated	  with	  all	  USF	  Libraries	  

Digital	  Collec)ons	  (CORAL)	  
•  Data	  repository	  –	  Fedora	  Commons	  

(open	  source)	  
•  User	  interface	  development	  tool	  –	  

Adobe	  Flex	  Builder	  3	  plug-‐in	  
•  MP3	  Encoder	  (audio)	  
•  Adobe	  Media	  Encoder™	  (video)	  
•  OpenOffice™	  JAVA	  API	  (XML	  transcript)	  
•  Metadata	  cataloging	  –	  OCLC	  Connexion	  
•  Express	  Scribe™	  for	  transcribing	  
•  Keyboard	  Maestro™	  for	  )me	  coding	  
•  Custom	  management	  modules	  to	  

integrate	  open-‐source	  solu)ons	  
•  Deposits	  to	  Florida	  Digital	  Archive	  (dark	  

archive)	  

ii.	  User	  Experience	  
•  Embeddable	  Web	  interface	  –	  Adobe	  Flash™	  

(.swf	  files)	  
•  Works	  on	  all	  browsers	  supported	  by	  Flash	  
•  No	  addi)onal	  audio/video	  plug-‐ins	  required	  
•  Intui)ve	  user	  controls	  
•  Transcript	  synchronized	  with	  audio/video	  
•  Full-‐text	  searchability	  
•  Transcripts	  available	  for	  immediate	  download	  

as	  PDF	  
•  Resizable	  transcript	  text	  for	  visually	  impaired	  
•  Interview	  discoverable	  in	  WorldCat	  and	  

Google	  



OHPi for Audio 



OHPi for Video 



OHPi Strengths 
•  Developed	  using	  cost-‐effec)ve	  open	  source,	  commercial,	  and	  custom	  

sohware	  
•  No	  third-‐party	  sohware	  licensing	  or	  support	  fees	  	  
•  Resides	  on	  USF	  IT	  virtual	  servers,	  thereby	  reducing	  Library	  cost	  and	  staff	  

responsibili)es	  for	  opera)ng	  system	  administra)on	  
•  Content	  free	  and	  available	  24/7	  via	  the	  Internet	  
•  Flash	  nearly	  ubiquitous	  (installed	  on	  98%	  of	  all	  desktop	  browsers)	  
•  4	  of	  5	  major	  browsers	  (Firefox,	  Opera,	  Safari,	  Chrome)	  assist	  users	  in	  

obtaining	  and	  upda)ng	  the	  Flash	  plug-‐in	  by	  way	  of	  no)fica)on,	  guidance,	  or	  
automa)on	  

•  Unicode	  compliant	  
•  MD5	  checksum	  valida)on	  of	  master	  files	  quarterly	  
•  MD5	  checksum	  valida)on	  of	  online	  data	  streams	  weekly	  
•  Redundant	  back	  up	  (op)cal	  disks,	  local	  servers,	  taped	  back	  ups,	  remote	  

archives)	  
•  Post	  interview	  (audio)	  processing	  costs	  under	  $1,000/interview	  hour	  



Planned Enhancements 

•  Complete	  retrospec)ve	  )me	  
coding	  of	  all	  transcripts	  

•  Complete	  tes)ng	  and	  
implement	  video	  OHPi	  

•  Further	  inves)gate	  
Transana™	  or	  equivalent	  for	  
keyword	  coding	  and	  
searching	  

•  Integrate	  GIS	  func)onality	  
into	  interview	  transcripts	  via	  
Google	  Maps	  or	  ArcGIS™	  

•  Create	  mobile	  app	  
•  Explore	  HTML5	  as	  subs)tute	  

for	  Flash	  



Questions? 
For	  more	  informa)on,	  please	  visit	  hOp://ohp.lib.usf.edu	  

	  
Richard	  R.	  Bernardy	  Jr.,	  systems	  administrator	  
Special	  &	  Digital	  Collec)ons	  
rbernard@usf.edu;	  813.974.1622 	  
	  
	  
Mark	  I.	  Greenberg,	  director	  
Special	  &	  Digital	  Collec)ons	  
migreenberg@usf.edu;	  813.974.4141	  
	  
	  
Barbara	  I.	  Lewis,	  coordinator	  
Special	  &	  Digital	  Collec)ons	  
bilewis@usf.edu;	  813.974.4040	  
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