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S U M M A R Y  
 
I am an Adjunct Professor at the Monterey Institute of International Studies (MIIS), and a full-time PhD student 
at the Institute of Development Studies (IDS). I am also a consultant in organizational development and 
strategy, and other areas within the broad concept of organizational ‗capacity development‘. My PhD studies 
are focused on researching the linkages between organizational capacity, programmatic strategy and impact 
of social change organizations (SCOs). I am particularly interested in understanding the extent to which a 
systemic appreciation of an SCOs ecosystem—including understanding the needs and demands of primary 
stakeholders, the roles of and relations with other actors, and the inherent complexities of human 
development—might support improved development interventions.  My primary research question is „How 
might a systemic appreciation of theories of change help social change organizations better understand and 
develop the capacities that are needed for achieving their purposes‟? An important related question is ‗What 
“systemic” methodologies are helpful in strengthening the capacities of organizations trying to support social 
change in highly complex environments?‟  In essence, through my PhD I am developing a new methodology for 
strategic capacity building in highly complex social change environments.  
 
For the last twelve years I have worked as a facilitator of change processes of SCOs around the world.  In 
that time I have become more and more aware that critical reflection about how we approach development 
‗programmatically‘,  and whether that is meaningful or not to those to whom it is intended, is often superficial 
or neglected entirely.  I am interested in opportunities that allow not only for ‗problem solving‘ but also 
learning and critically examining assumptions.  I believe that I can support and help make sense out of 
learning-based organizational change processes in such a way that is useful to the organizations involved, to 
practitioners looking for more systemic and purposeful ways of approaching their work, and to students who 
are interested in action-based research and learning for social change.   
 
On a personal mission level, I wish to contribute to the ‗development‘ of people in need around the world, as 
well as to critically examine the broader, often deep-seated factors that affect the ability of many people to 
live fruitful lives, as they define it.  I believe that in order to support the transformation of unjust environments 
and facilitate the emergence of enabling conditions for development, I need to include myself in the picture—
transform myself—and work to develop behaviors that reduce the boundaries between myself and those 
whom I purport to help.  I work as a facilitator and as a professor, because I believe I can have an impact in 
‗development‘ through my work, and I bring the examination of critical assumptions, and the encouragement 
that we include ourselves in the development we seek, to the different spaces in which I work.   
 
Before embarking on doctoral studies I worked nine years for the US NGO Pact, including the last four as 
Regional Coordinator in Latin America and Country Director for Pact Ecuador.  My main duties included 
strategy formulation and generation of new programming opportunities for Pact in Latin America.  I also had 
a major technical role in methodological design and support for capacity development and learning programs 
in Ecuador, Peru and Bolivia.  I have consulted with multiple organizations on organizational development and 
strategy in sixteen countries in Africa and Latin America, as well as domestic organizations in the USA. 
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E D U C A T I O N  
 

In st i tu te  fo r  Deve lopmen t  S tud ies  ( IDS )  a t  the  Un i vers i ty  o f  Sus sex ,  UK  

PhD in Development Studies—focus on „Worldviews and Theories of Change on Capacity Development of 

Social Change Organizations‟ 

December 2011 anticipated graduation date 
 

S t .  Mary ’ s  Un ive rs i ty ,  San  Anton io ,  TX  

Masters of Arts in International Relations—focus on Conflict Resolution and Development 

Graduated May 1998 
 

Fede ra l  Law En fo rce ment  Tra in ing  Cen ter  (FL ETC ) ,  G lyn co ,  Georg ia  

Criminal Investigator Training and Special Agent Basic Training 

Graduated October 1995 
 

New Mex ico  S ta te  Un iv er s i ty ,  La s  Cruce s ,  NM  

BA in Accounting and BA in Foreign Languages (Spanish),  

Graduated December 1992 
 
 
T E A C H I N G  E X P E R I E N C E  
 

Adjunct Professor |  Monte rey  I ns t i tu te  o f  I n t e rna t i ona l  S tud ie s  (M I IS ) —

Gradua te  S choo l  o f  In te rna t iona l  Po l i cy  &  Management ,  Monte rey ,  CA  

September 2007 - Present 
 
I teach in a Master‘s in Public Administration (MPA) program which is focused on supporting students to become 
effective leaders and managers in social change organizations engaged in development.  In all of my courses 
I use experiential learning techniques and, since 2009, I have incorporated action research projects into all my 
classes.  I currently teach the following courses and workshops in this program: 
 

 Organizational sustainability of social change organizations (4 credit full course) 
 

I designed this course to provide a practical, critical, and systemic look at organizational sustainability of 
SCOs (often NGOs).  The course begins with a critical look at organizational relevance & understanding 
the demands/needs of organizational constituencies, and then proceeds to analyze ways to promote 
alignment of organizational value propositions and programmatic offerings with social change needs.  
We then examine how organizational practices, procedures and systems—including those related to 
budgeting, resource generation, resource management, and marketing—influence long-term 
organizational viability, and how they can support the purposeful execution of programmatic activities, 
including revenue models, relationship strategies and overall management.  Finally an introduction is 
given to developing learning & adaptive management processes to support organizational impact.  Class 
objectives include: 

 

- Problematize the conditions that are necessary for an NGO to approach „sustainability‟, as well as 
the processes that can help an organization consciously develop a sustainability strategy    
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- Develop critical thinking skills regarding organizational sustainability themes and their systemic 
relationships with other areas of organizational development and performance  

- Apply organizational sustainability methodologies and methods in particular organizational contexts  

- Produce new public knowledge on organizational sustainability  

- Carry out a simple action research project (as a group) for delving deeper in organizational 
sustainability 

 

 The Finance Function in Nonprofit and Public Organizations (4 credit full course) 
 

The majority of students that take this core class will work primarily on the technical / programmatic side 
of development when they leave MIIS.  As such, I designed this class (with support from a 
colleague/mentor at MIIS) to help these students make more sense out of how financial management 
themes relate to mission-related program activities—i.e. how does financial management relate to 
programmatic activities and overall organizational development?  Class objectives include: 

 

- Critically and independently analyze financial management themes and issues, and their systemic 
relationships with broader organizational accountability and performance 

- Analyze and develop a more systemic understanding of the practical and financial implications of 
organizational activities (i.e. how transactions affect an organization‟s capacity to carry out its work 
effectively) 

- Develop a deeper understanding of all major financial management themes through their broader 

cyclical relationships (e.g. programmatic and institutional planning and budgeting  

organizational activities  accounting and reporting  financial information for decision 

making programmatic and institutional planning and budgeting 

- Develop a practical understanding on how the philosophy and worldviews behind financial 
management systems ultimately affects their design, „personalities‟ and performance   

- Identify and develop a specific financial management area of interest, and produce new public 
knowledge within this area of interest 

- Diagnose a particular financial management need in a local organization, develop a relevant 
response to that need and produce a professional consultant report for the organization  (as part of 
a project team) 

- Develop basic budget assumptions, calculations and formats for different purposes  

 

 Developing people (HRM) in Social Change Organizations (1 credit workshop) 
 

I designed this workshop to focus on the strategic management elements of ‗people development‘ within 
human resources, including how HRM differs in NGOs and other social change organizations.  Particular 
focus is given to issues of alignment between personnel & organizational purpose; employee incentives, 
motivation & development; supervision & talent management; and important HR theory—particularly 
motivation theories, which are often neglected in development NGOs.  Other subjects covered include 
employee recruitment, selection & retention, and evaluation & performance management.  Workshop 
objectives include: 

 

- Indentify key preconditions of success in effective human resource management (HRM) of SCOs.  
This includes broad enabling factors as well as more specific operational processes that are key for 
improving organizational performance in support of social change 

- Apply theories of motivation to real life experiences and cases, and better understand how highly 
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capable, respected, motivated & accountable personnel emerge through the support of HR practices 

- Conceptualize how different, contextualized organizational processes, systems and „commitment‟ 
support an enabling, productive work environment. 

- Apply HR theory to issues that are specific to development SCOs 

- Define your own HRM theory, including how individual identity and worldviews fit in to HRM 

 

 Systems thinking and practice for effective management of social change organizations (1 
credit workshop) 

 
I designed this workshop to focus on the importance of systemic thinking for social change, with an 
emphasis on the management implications of systems thinking and practice for social change organizations 
(SCOs).  We will explore core systems thinking concepts—e.g. relationships, emergence, layers, 
coordination and communication, feedback, worldviews / system philosophies, complexity and chaos, 
etc.—to help answer the core question:  

 
“How can systems thinking and practice support organizations to effectively develop the capacities, processes 

and systems they need to contribute to emergent, social change in highly complex environments.” 

 
The workshop, readings and exercises are designed to provide an introductory background on the history, 
schools of thought, and key principles of systems thinking; a practical understanding of the implications of 
systems theory on systems practice, and vice versa; and a particular in-depth look at two cross cutting 
systems thinking traditions: ‗Soft Systems‘ thinking and methodology (SSM) and critical systems thinking 
(CST).  This includes critically analyzing the boundaries that organizations draw for their capacity 
development and related systems, as well as critically and systemically analyzing issues of power and 
culture that affect SCO performance in the highly complex environments in which the operate.  Workshop 
objectives include: 

 

- Distinguish between different systems thinking and practice traditions 

- Carry out relational analyses of complex social change issues 

- Apply soft systems methodology to particular problematic organizational management situations  

- Explain your own systems world-view  
 

 The Competitive Bidding Process and Proposal Writing in International Assistance  (1 credit 
workshop) 

 
This workshop trains participants in the process of developing a proposal, from strategy to writing, toward 
generating funding for international assistance projects. It asks the core question: what are key elements of 
proposal development processes in competitive bids for international development funding? Students examine 
real proposals prepared largely by non-governmental organizations pursuing grants, but also by for-
profit development companies bidding on contracts. Proposal writing is addressed from a strategic 
perspective—i.e. understanding where funding is (e.g. USAID, foundations, EC) today, and how to position 
a concept in a competitive environment. Visual presentation skills, charts, budgets, and narrative writing 
skills will be equally important. Students will put themselves in the shoes of program development officers 
soliciting funding in responses to RFAs, RFPs, framework agreements, or other leads with donor 
organizations. Workshop objectives include: 

 

- Thoughtfully contribute to the development of a competitive grant from the role of a grant writer in 
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a new business development team (i.e. proposal development team) of an international aid 
organization applying for funding awards from governmental and prrivate international funding 
agencies. 

- Organize a proposal development “system” in response to a particular competitive bid opportunity  

- Identify and analyze the appropriateness to a particular organization of domestic and international 
grant and contract opportunities (RFPs, RFAs, Cooperative Agreements), particularly those solicited 
by bilateral and multilateral donor agencies 

 

Associate Tutor |  Un ive rs i t y  o f  Sussex —S choo l  o f  Soc ia l  S c i ences  &  Cu l t u ra l  

S tud i es ,  B r i gh ton ,  Eng land  

January 2009 – June 2009 

 
An associate tutor is similar to the position of graduate teaching assistant in US universities.  I designed and 
taught 110 students in seven, one-hour seminars per week for an undergraduate class called ‗Environmental 
Perspectives on Development‘.  This included ‗marking‘ (grading) 110 three thousand word essays at the end 
of term.   
 

P R O F E S S I O N A L  A N D  C O N S U L T I N G  E X P E R I E N C E  
 

Latin America Regional Coordinator and Country Director |  Pac t  In c . 1,  Qu i t o ,  E cuador  

April 2004 – March 2008 

 
I originally went to Ecuador by developing a business plan to help Pact develop a renewed presence in Latin 
America after having fallen to minimal programming in the region.  By combining revenues from new capacity 
development programs I had helped develop, with seed funding from Pact, I opened Pact Ecuador, which 
eventually became a small regional office focused mainly on the Andean region and Brazil.  In early 2008 we 
closed the office after having generated and carried out over two million dollars in development activities with 
over 20 organizations.  Some key ‗coordination‘ (i.e. internal) accomplishments2 include: 
  

- Facilitated and developed a regional strategy based on Theory of Change methodology 

- Co-developed over two million dollars in new programming in the region 

- Designed and negotiated a winning proposal that allowed Pact to expand to Bolivia  

- Carried out direct technical implementation for Pact projects in Ecuador and Bolivia.  In Bolivia, 
developed a new technical execution and accompaniment strategy after initial implementation 
challenges  

- Co-designed a capacity building and learning initiative for Pact programs in Ecuador and Bolivia  

- Acted as the key focal point for the Impact Alliance (www.impactalliance.org) in Latin America  

- Coordinated and carried out technical and strategic assistance to other offices and projects of Pact in 
the region 

 

 

                                                
1 International NGO with offices and projects in multiple countries.  Pact Ecuador was the regional office for Latin America.    
www.pactworld.com  
 
2 For information on my role in technical projects see the annex of this CV 

http://www.impactalliance.org/
http://www.pactworld.com/
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Manager of Financial Services|  Pac t  I n c . ,  Capac i ty  Bu i l d ing  Se rv i ce s  G roup  

(CBSG) ,  Wash ing ton ,  DC  

July 2000 – March 2004 

 
As Manager of Financial Services for Pact‘s Capacity Building Services Group (CBSG)— the first and only 
global nonprofit management consulting and advisory group launched and directed from within a major US 
international nonprofit development agency, providing organizational capacity building technical assistance 
and advisory services to local organizations, multi and bilateral agencies, and NGO networks in 28 
countries—I served as chief point of contact for all of Pact‘s global financial training and financial 
organizational capacity building services.  Some key accomplishments include:   
 

- Designed and implemented complex, multi-day financial management workshops and technical 
assistance for local NGOs and NGO networks in the US, Ecuador, Honduras, Guatemala, Mexico, 
Peru, Zambia, Zimbabwe, South Africa, Mozambique, Angola, and Japan.   

- Financially managed a USAID grant which included up to 20 projects annually (up to 15 active at any 
one time) 

- Developed & piloted Pact‘s first Organizational Financial Capacity Assessment Tool.  Also co-
developed a Financial Sustainability Assessment tool to help NGOs with more advanced 
administrative systems self assess their ability to operate in a sustainable manner 

- Developed training modules and all marketing materials for Pact‘s Financial Management Services 
including financial capacity assessment, financial capacity baseline survey, financial systems evaluation 
and troubleshooting, and customized participatory training and technical assistance.  

- Played key role in the indigenization of Pact‘s Peru program and in the program development and 
implementation of the initial stages of Pact/Peru.  Pact Peru still operates today (2011). 

 

Finance Officer|  Pac t  I n c . ,  Wash ing t on ,  DC  

January 1999 – June 2000 

 
As Finance Officer (similar to a project accountant) I was responsible for managing the financial components of 
Pact‘s USAID-funded projects in Peru, Angola and Mozambique. This included extensive budgeting, financial 
analysis, training of HQ and field staff, and oversight of multi-year, multi-million dollar technical assistance 
and training programs for local NGOs working across diverse sectors.  I was also responsible for compliance 
with USAID & OMB rules and regulations (specifically 22-CFR-226 and standard provisions, A-122 & A-133) 
through relevant daily decision-making and the training of field staff and headquarters staff.  In this period I 
produced several of Pact‘s internal control systems manuals, including Pact‘s field based closeout policies and 
procedures, and Life of Project (LOP) financial monitoring and evaluation formats.  I also set up QuickBooks 
accounting systems for two projects. 

 

Special Agent|  I RS  C r im ina l  Inves t i ga t i on  Div i s ion ,  San  Anton io ,  TX  

1995 – 1996 

 
Responsibilities included investigating federal tax fraud, money laundering and structuring offenses as part of 
a task force; participating in raids and surveillance; conducting interviews; serving subpoenas and working 
with various other federal law enforcement agencies.  I chose to leave the job and go to graduate school soon 
after finishing the academy with academic distinction.    
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Tax Auditor|  Ca l i fo rn ia  S ta te  Board  o f  Equa l iza t i on ,  Los  Ange les ,  CA  

1993 – 1995 

 
Responsibilities included conducting regulatory audits of businesses, revealing either proper tax reporting or 
deficiencies. Audits were required to be complete, detailed, logical, and well written to properly communicate 
the financial state of an audited company to a review-staff, supervisors and the taxpayers.  On behalf of the 
State, I interacted professionally with taxpayers ranging from sole proprietors to corporate executives.  
Became, at the time, an expert in Sales & Use tax law and regulatory issues. 

 
P U B L I C A T I O N S 3 
 
ORTIZ ARAGÓN, A. 2001. Core Costs and NGO Sustainability: Towards a Donor-NGO Consensus on the 

Importance of Proper Measurement, Control & Recovery of Indirect Costs. Washington, DC: The 
Nature Conservancy.  (also available in Spanish, French and Portuguese) 

ORTIZ ARAGÓN, A. 2009. Interpreting Worldviews and Theories of Change on Capacity Development of 
Social Change Organizations Brighton: IDS. (Most of this is included in more updated form in articles 2010 a 

and b.  What is missing in those artciles is the longer discussion on theory of change methodology) 
ORTIZ ARAGÓN, A. & TAYLOR, P. 2009. Learning purposefully in capacity development: Why, what and 

when to measure? In: IIEP (ed.) Rethinking capacity development. Paris: IDS. 
ORTIZ ARAGÓN, A. 2010a. Capacity development and rural territorial dynamics (RTD): A documentation and 

interpretation of how capacity building is being understood and shaped within the RTD program. RTD 
Topical inquiries. Santiago: RIMISP. 

ORTIZ ARAGÓN, A. 2010b. A Case for Surfacing Theories of Change for Purposeful Organisational Capacity 
Development. IDS Bulletin, 41, 36-46. 

ORTIZ ARAGÓN, A. & GILES MACEDO, J. C. 2010. A ‗Systemic Theories of Change‘ Approach for Purposeful 
Capacity Development. IDS Bulletin, 41, 87-99. 

TAYLOR, P. & ORTIZ ARAGÓN, A. 2008. Doing things better? How capacity development results help bring 
about change. IDRC Strategic Evaluation of Capacity Development. Institute of Development Studies 
(IDS). 

 
Other publications and reports:  

 Authored ―A Life‘s List of Lesson‘s‖, a short story published by ―La Herencia‖ Magazine in June 2007 

 Co-authored the manual ―Demystifying Theory of Change‖, June 2007 

 Co author of "Towards a Vision Common to Improve the System of Municipal Strengthening in Bolivia", 
May 2005.   

 Co author of the chapter "Sustainability Network" in the book "Network Strengthening Handbook", 
December 2005 

 Coauthored ―Cost Structuring for NGOs‖, November, 2005 

 Coauthored the manual ―Financial Sustainability Analysis based on Products and Services for Private 
Protected Areas‖, June, 2005 

 
S K I L L S  &  T A L E N T S  
 

 Systemic thinking 

 Facilitation of large and small groups 

 Process design for complex organizational change processes 

                                                
3 Note: All publications can be downloaded at the following link: http://www.box.net/shared/0of18eky6t 

http://www.box.net/shared/0of18eky6t
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 Curriculum design for specific university classes 

 Action-research design and implementation  

 
S E L E C T E D  C O N S U L T I N G  E X P E R I E N C E  
 
Root Change, July 2010, Vietnam 
Worked with RCs founding partner Evan Bloom to co-develop methodology for carrying out RCs first 
Innovation Scouts training.  Innovation Scouts is a global community of social entrepreneurs, social purpose 
organizations, technical assistance providers and funders working to generate new opportunities for social 
impact investing. My specific duties included:   
 

- Cofacilitate Opportunity Screening Workshop, CDS Marketplace, and Ambassador (Scouts) Training 

- Participate  in design of workshop agenda and materials development 

- Revise and update the LINCS Handbook, including consolidation of all current Root Change materials and 
feedback on how to improve documentation and process.  

 
Centro Latinoamericano para el Desarrollo Rural  (RIMISP), Rural Territorial Dynamics (RTD) Program, 
January –July 2010 
Was contracted (by the M&E team of the IDRC-funded RTD program) to carry out a study to explore how 
‗capacity building‘ was being understood and shaped within the RTD program, two years into its 
implementation.  This included interviewing key personnel in partner organizations in Chile, Nicaragua, 
Honduras, El Salvador and Ecuador.  The completed study can be found in the publications section of this CV.   
 
UK Collaborative on Development Sciences (UKCDS), May 2009 
Co-designed and -facilitated a one day workshop on monitoring and evaluation of capacity strengthening 
initiatives, with a focus on ‗defining the questions and considering approaches‘.  The workshop was convened 
for a small group of UK stakeholders who fund and manage research and higher education capacity 
strengthening initiatives. The workshop provided these stakeholders with space to reflect on their capacity 
strengthening schemes and discuss common issues relating to evaluating these schemes. It was also an 
opportunity to develop a shared understanding on which to develop future work on this subject. 
 
The International Development Research Centre (IDRC), June – November 2008 
In 2008 Peter Taylor and I worked on a research project designed to aid the International Development 
Research Centre (IDRC) in making sense of its contributions to the development of organizational capacities of 
its research partners. The project was primarily based on a review of six case studies of organizational 
partners, which were intended to bring to the fore important learning on IDRC's experiences and abilities for 
supporting research capacity in different types of organizations and research environments; and capture how, 
over time, IDRC's sustained support contributes to capacity development at the individual/group, 
organizational and network levels in the field.  To respond to the challenge we designed a theory of change 
framework to interpret the results, which can be found in the report mentioned above (Taylor and Ortiz, 
2008).  
 
International Institute of Educational Policy (IIEP) of UNESCO, June 2008 
Co wrote an opinion paper on Monitoring and Evaluation of Capacity Development (see Ortiz and Taylor, 
2009). 
 
TNC—USAID Global Sustainable Tourism Alliance (GSTA) ―Future Search for Tourism, Protected Areas 
and Development in Ecuador‖, June 2007  
Applying the ―Future Search‖ methodology facilitated a group of 100 individuals from 15 different sectors to 
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define strategies to improve the overall viability of Protected Area (PA) sustainable tourism in Ecuador.     
 
Conservation International Regional Marine Strategy Workshop, June 2007 
Designed and co-facilitated a workshop with 50 participants on defining a strategy for the next 5 years of 
CIs 4 country (Costa Rica, Panama, Colombia and Ecuador) marine strategy.   
 
Pact—Global Theory of Change, May 2007  
Designed and facilitated the year long application of ―Theory of Change‖ (TOC) for Pact‘s overall global 
programmatic strategy.    
 
Conservation International Andean Regional Strategic Plan, December 2006-June 2007 
Co-designed and managed the regional strategic planning process for 5 countries and the regional unit for CI 
in the Andes.  Applied the Theory of Change (TOC) methodology at the bi-national corridor level and the 
regional level.   
 
Linking NGOs with Capacity Services (LINCS), September 2006, Quito 
Convened and facilitated this unique event that empowers local NGOs by bringing them together with 
capacity building service providers in a real-time marketplace.  Negotiated co-sponsorship of all major 
national and international environmental actors in Ecuador.  
 
DFID Programa de Aprendizaje Regional-PAR (Regional Learning Program), March-December 2006. 
Successfully co-designed and negotiated the PAR—a program that promotes regional learning and political 
debate on the role of subnational governments and other local governance mechanisms, in poverty reduction.  
Supported the implementation of the PAR in 5 Latin American Countries.    
 
CI Bolivia Paisajes Project (USAID Funded), October 2005 to present 
Co-designed a capacity building and learning program for municipal governments and indigenous 
organizations.  During the project I co-designed and facilitated a project strategy launch workshop for all 
project consortium members, as well as designed and facilitated a project learning workshop at the end of 
year one.  
 
Local Governance Barometer, December 2005 to June 2006 
Designed the Local Governance Barometer (LGB) Pilot process for Ecuador at the Local Governance (LG) 
Barometer design meeting in Pretoria, South Africa.  Also, facilitated the LGB technical meeting in Quito, 
Ecuador 
 
Red de Bosques Privados de Ecuador, May - November 2005 
Concluded a hybrid strategic / institutional strengthening / financial sustainability plan with the National 
Network of Private Reserves in Ecuador.  This included creating a new methodology to systematize best 
practices in sustainable finance in Conservation.  We utilized the methodology to systematize 8 case studies—
4 on line and 4 based on visits to private reserves and application of the methodology—on best practices in 
sustainable finance. 
 
Pact Environmental Services Initiative, April 2004-September 2006 
Led the strategy development and overall management of Pact‘s initiative aimed at developing alternative 
funding sources for local development.  This included leading the development of marketing materials for our 
initiative and facilitating a presentation and working group at the carbon expo in Quito in July 2005. 
 
CAIMAN Project, Chemonics, Ecuador, April 2004 – November 2005 
Co-designed and carried out an organizational strengthening processes with three indigenous federations 
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(FCAE representing the Awa people; FEINCE representing the Cofán people; and ONHAE representing the 
Huaorani people), and an NGO (Fundación Altropico) in the following areas: Strategic Planning; Self 
assessment and organizational strengthening action planning; business/financial sustainability planning; 
Financial cost structuring and process mapping; Diploma program in Designing Rural Enterprises.   

 
DFID, Bolivia System of Municipal Strengthening, La Paz, Bolivia, December, 2004  
Co-facilitated the conclusion of a study of the municipal strengthening systems in Bolivia, analyzing aspects 
such as the supply and demand of services of municipal strengthening; public policy; institutional learning; and 
inter-institutional coordination  
 
Social Leaders4, Tec de Monterrey and TNC, March – June, 2004  
Co-designed a diploma program in "Financial Planning and Project Management" within the program 
"Organizational Management and Conservation Planning".  The program had 250 students (Social Leaders) in 
15 countries in Latin America, accessed via satellite connection.  I also taught two of the five courses of the 
diploma program live from Monterrey.  The two courses were Financial Management for Civil Society 
Organizations (CSO), and Financial Sustainability Strategies.  
 
Project Hope Nicaragua, Evaluation of Organizational Capacities, October, 2003  
Co-facilitation of a self-evaluation and institutional strengthening plan for Project Hope, Nicaragua. 
 
CCD Honduras Financial Sustainability Assessment and Business Planning, Tegucigalpa, Honduras, July 
2003 
Facilitated a self assessment process focused on financial, accounting and administrative issues.  Also 
facilitated a financial sustainability assessment tool focused on: a) Strategic and Financial Planning, b) 
Diversification of Products and Services, c) Developing Opportunities and Resources and d) Cost Structure 
Management.  Finally, conducted a workshop on USG & USAID Rules and Regulations, including a workshop on 
Indirect Costs: Concepts and Calculation Methods. 
 
ADRA Perú Indirect Costs Assessment, Lima Perú, February 2003 
Conducted a full assessment of ADRA Perú‘s cost structure within ADRA International‘s larger cost structure.   
Provide recommendations and a manual on understanding and calculating ADRA Perú‘s indirect costs. 
   
Association for PVO Financial Managers (APVOFM) Financial Management Training, Lima Perú, 
September 2002 
Designed and facilitated training modules in Spanish for 50 participants in Lima, Peru on behalf of the 
Association for PVO Financial Managers. 
 
Project Hope Guatemala Organizational Capacity Assessment, Guatemala, June 24-July 10, 2002  
Co-facilitated Project Hope Guatemala through an organizational capacity assessment (OCA) process and 
facilitator‘s training.  Subsequently co-facilitated the beginning stages of an OCA with a local Guatemalan 
partner organization—Funrural. 
 
Lutheran World Relief Financial Management Training, South Africa & Zambia, June 3-14, 2002 
Designed and facilitated workshop on ―Indirect Costs for Non-Profits‖ at the Lutheran World Federation 
conference in Johannesburg, South Africa.  Then, proceeded to Zambia to facilitate a two day workshop on 
―Financial Management for Non Profits.‖ 
 

                                                
4 Social Leaders is a continuous remote education offering that uses the infrastructure of the Virtual University:  closed circuit television via 
satellite, Internet, connections by videoconference and multimedia. 
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Planned Parenthood El Paso Financial Management Workshop, May 20-22, 2002 
Was contracted to help improve the financial management systems of HIV/AIDS CBOs in Texas who receive 
Ryan White Title 2 and Title 3 funding.  The training goal was to help participants‘ better focus on their 
missions—related to reducing the rate of HIV transmission in Texas and properly treating those with AIDS.  The 
service was done via a three day training session on financial management. 
 
NAFEO Leadership through Financial Management, March 21, 2002 
Designed and led a half day workshop on leadership through financial management for educators from 
Historically Black Colleges & Universities (HBCUs).  
 
DC Financial Management Training Project (FMTP), October 2001-April 2002 
As part of the DC FMTP implementation team, facilitated processes and carried out trainings to help improve 
the financial management systems of HIV/AIDS CBOs in the District of Columbia, with the goal of helping CBO 
participants‘ better focus on their mission to reduce the rate of HIV transmission in DC.  This included a ten 
week training session on various financial management topics; the design of a financial organizational 
capacity tool for use in different CBOs; and provision of direct technical assistance to the CBOs. 
 
EDC Proposal Writing & Financial Management Workshop, Japan—November 9-14, 2001 
Designed and facilitated 3 days of training as part of a joint effort between Pact and the Educational 
Development Center (EDC) to provide organizational capacity training to leaders of the Japanese NGO 
sector in proposal writing; introductory financial management for non profits; the nature of indirect costs in non 
profits; and proposal budgeting. 
 
TNC—MCLN OCA TOT facilitation, Mexico—September/October 2001 
Co-facilitated a Spanish language training of trainers for Pact‘s Organizational Capacity Assessment (OCA) 
activities under the TNC-funded Mexican Conservation Learning Network (MCLN) 
 
TNC—Indirect Cost Study, October 2000-February 2001 
Conducted a study and produced a report to assist the NGO community to a) attain a greater degree of 
financial stability through healthy business practices that allow them to properly recover their indirect costs; 
and b) influence the wider donor community‘s funding practices to form more equitable partnerships with the 
local NGO community.  The study included elaboration of a simple indirect cost methodology to be used by 3-
5 of its NGO partners in Latin America to calculate their indirect cost rates for calendar years 1998 and 
1999.  Also provided guidance to the NGO partners in calculating and documenting their rates.   

 
Churches Medical Association of Zambia (CMAZ) Indirect Cost Workshop, Zambia—November 3-9, 2000 
Designed and conducted a three day indirect cost workshop to help CMAZ understand the nature of indirect 
costs and how to appropriately calculate and manage their overhead rate. 
 
TNC—IMADES Financial Management Consultancy, Mexico, August-September 2000 
Conducted a financial evaluation of a TNC local partner organization specifically evaluating compliance with 
Mexican governmental requirements, compliance with the terms of the TNC—IMADES agreement and 
compliance with Generally Accepted Accounting Practices.  
 

 
 

 


